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APR Report for the Year 2017-2018
2018-2019 Cycle

Section I: Program Description 

IA1. Program (Select your program from the drop down list) 

IA2. Other Program (If your program is not on the above list, write it in here) 

IB. Program Lead (Your first and last name) 

IC. Program Mission Statement 

Provide the Program’s Mission Statement. 

ID. Program Summary 

Provide a brief summary on the current status of the program being reviewed. 
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Section II: Looking Back—2017-2018 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2017-2018 cycle of program review.

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2017-2018 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2018-2019 outcome measures. 
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Section III: Looking Forward—2018-2019 

III. List Your 2018-2019 Goals—Be Quantitative!

List your 2018-2019 APR goals in terms of their expected changes on the outcome measures as indicated earlier. 
Each goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR 
Goal form. Keep in mind the scoring rubric criteria: 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

2. The APR Goal directly implements institutional planning document goals.
3. The outcome directly implements institutional planning outcomes, and is transferrable and/or scalable

institutionally.
4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally
5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process 

IVA. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 

IVB. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 


	IA1_ Program: [STU SRVCS DSPS]
	IA2_Other: 
	IB_Program_Lead: Janis Mendenhall
	IC_Mission_Statement: Disability Support Programs and Services (DSPS) focuses on serving students with disabilities through assistance in acquiring academic knowledge at all levels, promoting a life-long desire for learning, developing and increasing the understanding and appreciation of diversity, and aiding in preparing students for personal, academic, and vocational success.  Through a collaborative process with Taft College instructors, and staff and with local, state and federal agencies, we endeavor to align students with appropriate services as they transition from high school, to college and beyond.
	ID_Program_Summary: DSPS provides support services and educational accommodations to students with disabilities so they can participate as fully and equitably in the college experience as their non-disabled peers.Students are eligible for the program after verification of disability and identification of educational limitation(s) that preclude the student from fully participating in general education without additional specialized services. Specific services and accommodations for each student are determined on a case by case basis. Examples of services through DSPS include; assessment for learning disabilities, specialized counseling, interpreter services for hearing impaired or deaf students, note taker services, reader services, alternate media, specialized tutoring, access to adaptive equipment, registration assistance, special parking and specialized instruction.Student counts for the past three years were:2017-18 = 1812016-17 = 2292015-16 = 260During the 2017-18 academic year, staffing of the DSPS department was 2.0 faculty for the majority of the year.  In March 2018 a Learning Disabilities (LD) Specialist was added who also provided counseling to DSPS students. LD testing was not completed in 2017-18.  Classified staff remained at 1 FTE. However, turnover occurred in the position which resulted in it not being filled for three months.The number of students served decreased due, in part, to Transition to Independence (TIL) students not being counted as Taft College students, as they had in the past.  The TIL program underwent some programmatic changes and unless TIL students were taking Taft College courses (in addition to their TIL program coursework), these students could not be counted as served.  Typically, TIL has had approximately 50 students.  This loss in students significantly affects DSPS numbers and eventually funding.Activities in DSPS in 2017-18 included:* Disability Awareness Week was October 23 - 26, 2017. Events included; Author Amy Silverman speaking about and signing copies of her book " My Heart Can't even Believe It: A Story of Science, Love, and Down Syndrome", Nathan Gutierrez, Departmental Analyst with The Employers' Training Resource (County of Kern) and motivational speaker, a screening of "Temple Grandin", a panel discussion led by family members of persons with a disability, Miguel Lugo, comedian, an art display of TIL students artwork and disability simulation booths.* Modified the Verification of Qualifying Condition and/or Disability form.* Incorporated and trained a student worker and new DSPS Technician. * Learning Disability Specialist started in March 2018.* DSPS Advisory Committee met in November 2017.
	IIA_Results: • Increase DSPS student course completion rates in basic English and Math courses by 1%.Results: In reviewing the data, vast differences were noted as the pool of students was small.  Number over the past three years are:Course success rates: 15-16                       16-17                                  17-18English                         48.4%  (n=25)         95%  (n=13)                       52%   (n=22)Math                              72%    (n=14)        59.1% (n=22)                      73%   (n=67)n = average for academic year (fall, spring and summer)Basic skills courses at Taft College included:  MATH 230, 240, 1050, 1060 and ENGL 800, 900 and 1000.AB 705 is a law which took effect January 1, 2018 which states that students should take transfer level math and English.  Basic skills courses for English and math may be limited or unavailable to students with these students being placed in transfer level (ENGL 1500 and MATH 1500) level courses.    A. Identify and analyze similar sized DSPS programs data in California.            Results: Colleges identified include: Barstow, Lake Tahoe, Mendocino and Siskiyous.   B. Consult with successful DSPS programs and identify services/strategies for success.Results: Other colleges of similar size were not consulted at this time, until Taft College DSPS has baseline data.    C. Complete a comprehensive education plan with 100% DSPS students enrolled in basic skill courses.Results: Review of the students enrolled in basic skill courses (ENGL 800, 900 and 1000, READ 805 and 905 and MATH 0240, 1050 and 1060) and a completed comprehensive education plan indicated the majority of students had an education plan.  Further delineation of the data would be needed including whether the students were in their first semester or later semesters of study as a comprehensive education plan would need to be completed after their first semester. In hindsight, this measurement may not be helpful without deeper review.   D. Track the number of contacts with DSPS students enrolled in basic skill courses to establish a baseline measuring success of students with more contacts.Results: In general, students who earned a C or below in their courses had more contacts. More contacts were completed in the fall but there were also more students in the fall.  We now have a general baseline of contacts and can track this feature in future years.    E. Market LRSK courses to basic skill courses and instructors.Results: For spring 2018 courses, LRSK courses 240 and 230 were marketed to Basic Skills English and Math classrooms and instructors during fall 2017.  A total of 5 students had enrolled in the two courses one week before the courses started but both courses were canceled due to low enrollment.   LRSK 910 was marketed to the GED classroom and with support in enrolling (updating Taft College application and registering from GED staff), 10 students were enrolled in the course in spring 2018.  • Reevaluate classified staff positions to offer the most efficient use of resources in DSPS.Results: DSPS has had a part-time DSPS Technician position for years.  This position is supported through DSPS restricted (categorical) funds.  The department has had an interest in increasing the number of hours for the position for years.  However, DSPS does not receive enough categorical funds to increase the hours.  In 2017-18, a student worker was requested through Equity funds.  This position could work 20 hours per week and supplement the DSPS Tech position.  Although having one individual instead of two and splitting the tasks would be preferred, additional assistance would be appreciated. • Implement 508 committee.Results: Committee was implemented in spring 2018 on February 23rd.• Increase attendance at Disability Awareness Week by 2%.2017 Disability Awareness Week October 23rd – 26thEvent                            Attendance               Students Encouraged to go?• Amy Silverman                   54                                       Yes• Nathan Gutierrez               10                                       Yes• Film Screening                  18                                       Yes• Panel Discussion               48                                      Yes• Miguel Lugo                       25                                       Yes• Art Display                         43                                       Yes• Disability Simulation          25                                       Yes• TOTAL   2017                    223  • TOTAL   2016                    118        2017 = a 53% increase over 2016An increase was seen in attendance as more instructors offered extra credit or required attendance at events.
	IIC_What_If: With the addition of AB 705 and the trend to discontinue basic skills courses, we will need to identify other courses or measures of student success.  Taft College does not, at this point, have a clear direction as to how the math and English disciplines will support students who have been placed in transfer level courses and may need additional resources or assistance. Also, the disability support field in California does not offer clear guidance on best practices for support for students in this area. This will be an area of need over the next several years and data will need to be gathered and assessed.  
	IIB_I_Wonder: An analysis of the activities and their success/non success was included in the previous section.          
	III_Goals: 1. Identify data which will assist in assessing the success of DSPS students in transfer level courses.2. Review the DSPS Mission Statement.3. Review DSPS processes/procedures.4. Increase number of students served.   a. Outreach   b. Incorporate TIL students into DSPS
	IVA_Best: 
	IVB_Change: 


