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Strategic Planning Committee
January 8, 2026



Minutes of the Strategic Planning Committee
January 8, 2026
2:00 p.m. – 3:30 p.m.
Cougar Room

Present: Amar Abbott, Heather Cash, Xiaohong Li, Greg Bormann, Vicki Jacobi, Candace Duron
Absent: Mike Giacomini Adam Bledsoe, Jennifer Altenhofel and Rashitta Brown-Elize
Guests: Sharyn Eveland

Approve the Minutes from December 11, 2025 (Action)
The minutes were approved unanimously. 

Planning Guide – Review and Update
The Planning Guide has been updated and unanimously approved with the following:
· Page 4 – Update the title of the Five-Year Technology Plan
· Page 7 – Update Accreditation Standards 2025
· Add “Steps” to all plans instead of months and “See Summary Table on Page 18”
· Page 12 – Add language concerning “consulting agency”.
· Page 18 - Add a column to the table for the specific semester to start Step 1 

Comprehensive Program Review – Status Update
There is a new SLO Dashboard for data extracted from eLumen Insights. A demonstration will be given during the spring inservice Program Review Overview meeting. 

Accreditation Steering Task Force 
The Accreditation Steering Task force (ASTF) will have their first meeting in January 2026 to discuss the ISER timeline and the standards. They will meet quarterly for the first year and then monthly until the completion of the ISER. 
The ASTF membership: 
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New Strategic Action Plan Activities – Discussion
A handout created from the Educational Master Plan development exercise was shared with the committee. The handout listed many activities, categorized by focus area, that may be implemented in the Strategic Action Plan. Much discussion was had on how to engage committees, division chairs and leadership in the activity development process. The focus area hand out, along with activities developed in the VAR process will be shared with those groups to provide a starting point. The IR Office will work with individuals and committees to establish the activities that will be reviewed by the SPC and added to the Strategic Action Plan for implementation. 

Next Meeting: Thursday, February 5, 2026, at 2:10 p.m. in Cougar Room



Respectfully submitted by Brandy Young
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Strategic Planning Committee Members

VP Information and Institutional Effectiveness - Xiaohong Li (Co-chair and Standard I Subcommitice
Co-chair)

Interim VP Student Services- Rashitta Brown-Elize (Standard I Subcommittee Co-chair)

Tnterim VP Instruction - Greg Bormann (Standard II Subcommittee Chair)

VP Administrative Services - Mike Giacomini (Standard III Subcommitiee Co-chair)

VP Academic Senate - Vicki Jacobi

Student Learning Outcomes Coordinator- Adam Bledsoe

Academic Senate Representatives-Candace Duron, Amar Abbott, Jennifer Altenhofel

Classified Representative- Heather Cash

Secretary- Brandy Young

Additional Members

Superintendent/President- Leslic Minor (Co-chair and Standard IV Subcommittee Chair)
Vice President Human Resources- Heather el Rosario (Standard III Subcommittee Co-chair) E
secutive Director of Marketing and Community Relations - Susan Groveman

Research and Instruction Librarian- Terri Smith

Dean of Instruction ~ Jaime Lopez

Distance Education Coordinator - Seth Rowland

Director of Facilities and Planning - Justin Madding

CSEA President- Greg Hawkins
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