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Strategic Planning Committee
September 18, 2025



Minutes of the Strategic Planning Committee
September 18, 2025
2:00 p.m. – 3:30 p.m.
Cougar Room

Present: Amar Abbott, Adam Bledsoe, Vicki Jacobi, Xiaohong Li, Greg Gormann, 
Rashita Brown Elize, Greg Bormann, Mike Giacomini, and Jennifer Altenhofel

Absent: Candace Duron, Rafael Andrade, and Student Representative

Guests: Leslie Minor and Sharyn Eveland

Approve the Minutes from May 15, 2025 (Action)
The minutes were approved with no changes. 

Review and Approve 2025-26 SPC Charter (Action)
The Charter was approved with no changes. 

Complete Committee Self-Evaluation and Set 2025-26 Goals (Action)
Committee Self-Evaluation completed and approved. 

2024/25 Goals
1. Continue to support the EMP development and make recommendations to the Governance Council regarding the 10-year EMP - Completed.
2. Continue pilot program for Comprehensive Program Review – Completed. 
3. Facilitate the ACCJC Mid-Term Report – Completed.
4. Facilitate the development of the new Strategic Action Plan. – In progress.

2025/26 Goals
1. Facilitate the development of the new Strategic Action Plan. 
2. Facilitate the 2028 ISER process. 
3. Develop annual formal training for SPC members, roles, and responsibilities.

Comprehensive Program Review Three-Year Cycle (Action)

a. Voted and approved to make a recommendation to the Governance Council to adopt the three-year Comprehensive Program Review process. 
b. Added a section to the Instructional Program Review template:

Fully Online Course Review: Ensuring Regular and Substantive Interaction (RSI)
· For programs offering fully online courses, describe how Regular and Substantive Interaction (RSI) is ensured in accordance with ACCJC’s distance education requirements ( ACCJC RSI Rubric ). fully online courses should meet at least two of the following four criteria based on the ACCJC RSI Rubric: 
· Providing direct instruction
· Assessing or providing feedback on student work
· Providing information or responding to questions about course content
· Facilitating group discussions regarding course content

ACCJC Student Achievement Dashboard – (Information Item)
Xiaohong demonstrated the new ACCJC Student Achievement Dashboard. 
https://accjc.org/find-an-institution/ 
“The public-facing dashboards enable students, policymakers, and institutional leaders to explore historical trends in student outcomes.” 

Midterm Report Final Draft (Action)
The committee voted unanimously to approve the Midterm Report. The report will go to the Governance Council, Academic Senate, and the Board of Trustees for approval. Once approved by all groups, the report will be sent to the ACCJC by the due date of October 15, 2025.

Technology Plan (Information Item)
a. Update on progress
· The new Technology Plan has been outlined and is in development. The plan is expected to be completed by November 2025.
b. Cybersecurity Incident Response Plan
· The Cybersecurity Incident Response Plan is complete but is not publicly available. 

ISER 2028 – Timeline (Action)
The committee voted unanimously to approve the 2028 ISER timeline. (Attached at the end of this document). 

New Strategic Action Plan (Information)
Xiaohong presented the outline of the new Strategic Action Plan. A small task force will meet to discuss the indicators. This will remain a standing agenda item until it is completed.


Next Meeting: October 16, 2025, at 2:00 p.m. in the Cougar Room


Respectfully submitted by Brandy Young
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Timeline and Process for 2028 Accreditation Institutional Self-Evaluation Report (ISER)
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