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Strategic Planning Committee
September 18, 2025



Minutes of the Strategic Planning Committee
October 30, 2025
2:00 p.m. – 3:30 p.m.
Cougar Room

Present: Amar Abbott, Vicki Jacobi, Xiaohong Li, Greg Gormann, Mike Giacomini, Candace Duron, Heather Cash, and Jennifer Altenhofel

Absent: Rashita Brown-Elize, Adam Bledsoe, and Student Representative

Guests: Sharyn Eveland

Approve the Minutes from September 18, 2025 (Action)
The minutes were approved with no changes. 

Accreditation ISER Workshop – October 30, 2025
Recap: The College welcomed Kevin Bontenbal, ACCJC Vice President and Liaison earlier today for a workshop focusing on the upcoming 2028 ISER. Mr. Bontenbal presented information on data reflection, data transparency and storytelling, as well as a detailed overview of the new 2024 Standards. Mr. Bontenbal also gave an overview of the protocol for Distance Education Review. 
Next steps: An Accreditation Steering Task Force (ASTF) will be developed which will include members of the Strategic Planning Committee and others from the campus community. 

Strategic Action Plan 2025-2030
Work on the development of the new Five-Year Strategic Action Plan is ongoing. Xiaohong led the discussion with a presentation of proposed indicator measures and goals. The final version of the plan is expected to be submitted for approval in December 2025. Future meetings will be dedicated to developing action plans and strategies to meet the new SAP goals. 

Next Meeting: Thursday, November 20, 2025, at 2:10 p.m. in the Cougar Room


Respectfully submitted by Brandy Young
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Timeline and Process for 2028 Accreditation Institutional Self-Evaluation Report (ISER)

SPC/ASTF members attend 1% ACCIC ISER Training — October 30, 2025
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