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Strategic Planning Committee 
Agenda
Thursday, September 18, 2025
2:00 p.m. to 3:30 p.m.
Cougar Room


		Welcome and Introductions
				
1. Approve the Minutes - May 15, 2025 (Action)

2. Review and Approve 2025-26 SPC Charter (Action)

3. Complete Committee Self-Evaluation and Set 2025-26 Goals (Action)

4. Comprehensive Program Review Three-Year Cycle (Action)
a. Make recommendation to GC for final approval of process
b. Distance Education 

5. ACCJC Information Dashboard
	
6. Midterm Report Final Draft (Action)

7. Technology Plan
a. Update on progress
b. Cybersecurity Incident Response Plan

8. New Strategic Action Plan (Possible Action)
a. Review draft

9. ISER 2028 – Timeline (Action)



Next Meeting: Thursday, October 18, 2025, at 2:00 p.m. in Cougar Room
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