Minutes of the Information Technology Committee
October 17, 2025
10:10 a.m. – 11:00 a.m.
Room T-10

Present: Abba Jarrahian, Amar Abbott, Brett Redd, David Reynolds, Greg Bormann, Heather Cash, James May, Kyle Webster, Mark Gibson, Mason Stepp, Steven Merino (ITS rep.), Terri Smith, Xiaohong Li,
Absent: Rafael Andrade, John Dodson, Jose Garcia (ASO), Rashitta B. Elize
Guest: Jacob Hutchinson, Steven Merino
1. Follow-up Items from September 19th Meeting
· Regarding voting confusion whether it is majority vote or anonymous, Xiaohong reached out to governance counsel, but they do not have an answer yet due to differing opinions. 
· Next governance council meeting they will discuss further. 
· Conflicting committee member schedule was reported to cabinet meeting. VPI or Leslie will talk to faculty. 
· [bookmark: _Hlk211850603][bookmark: _Hlk211850812]For the charter –due to the lack of clarity around the voting process (whether it required a majority vote or an anonymous vote), the proposed updated charter was not approved. The current charter remains in effect.
· [bookmark: _Hlk211850761]Kyle is not voting member for the committee. When a faculty member is not present, he will vote on behalf of the voting member. 
2. Review TC Governance Guide
a. Principles of Participatory Governance
· Document was presented. One section is regarding sub committees. This should be read through when members have some time. In the future we need to set a time for each agenda item and focus on a topic to talk about.
· Voting results will be announced before a new proposal so we are on the same page.
· It was made clear that all opinions are respected and should be heard.
· Non-voting members are still members. Either way you are a part of the discussion.
· Brett is not co-chair based on current charter.
3. Approve the Minutes from September 19, 2025
· Regarding members who were present during the last meeting, 5 approved, 2 disapproved, and 2 abstained.
· The two disapprovals were due to these members believing there was a lack of clarity regarding the previous vote, as the word ‘tabled’ was used afterward, causing confusion about the outcome of the vote.
· Jacob, the recorder from the last meeting, can make modifications if needed, but voting already has a result.
4. Five-Yeah Technology Plan
a. Review Draft and next steps
· Documentation was presented first displaying the table of contents.
· Cybersecurity and accessibility are new sections. 
· Planning system/mission statement diagram was displayed and explained.
· Policies that are in place were presented. AI policy is in progress.
· Scrolled through documents briefly displaying various sections.
· It was brought up that there are not currently 30 windows laptops in S4. There are none. This is something IT will need to double-check.
· Library numbers were also brought to question. It was made clear if there is anything not accurate to bring it up to the IT Dept.
· Please watch the 3-minute cybersecurity video so IT can receive a grant. IT will use this money for training.
· Refreshment schedule was presented. A/V schedule was brought to question whether it should be 5 or 7 years. Brett will double check this.
· Should Intel i7 be the new minimum standard? Brett will investigate this.
· Funding is mostly general funds. Recently ITS used cybersecurity funds and COVID-19 funds. 
· Professional development – ITS did purchase Stormwind for technicians to improve their technical skills. This is a 3-year contract costing $10,000.
5. ITS Updates
· Zoom recordings from before July 24 were deleted. They will remove everything on a yearly basis moving forward. Heather and Sabrina have helped users move recordings over. These recordings will move to the trash bin for 30 days in case you need to recover them.
· IT set up a new path for the VPN. Email IT staff and they will share the instructions by request. 
· Windows 10 and Office 16 are now end of life.
· Let us know if someone is impacted by the ITS Updates on Saturday mornings. ITS dropped Portalguard for 30 mins without any complaints.
· ITS are moving towards SharePoint in order to move towards the cloud as it is more secure.
· The new MyTC landing page was showcased by Steven, the programmer. ITS will be moving forward with this new MyTC layout. It was presented to office of instruction, Student Services, and Cabinet, and they loved it. 
· IT is seeking feedback on which cards they should add to the website.
· Steven presented how to navigate the new website by dragging and clicking the bookmark icon. 
· December or January is when ITS are planning on going live with this.
· Survey links will be sent in order to figure out what else may be needed.
6. DE Updates
· Lunch and learn for faculty will be November 7th. 
7. Other
· N/A
