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Area of Focus Commentary
Guidelines

[bookmark: _Hlk119073945]To help the college/district community and Partnership Resource Team (PRT) prepare for the initial visit, develop a commentary on your Areas of Focus that is more detailed than the Letter of Interest (LOI).

The commentary might include the following elements for each Area of Focus:
· Pointed questions that you want the PRT to help you answer, with respect to the Area of Focus.  This approach has been especially helpful to both client institutions and PRTs in past cycles.
· More details on each of the institution’s needs and challenges with respect to the Area of Focus
· Status of any recent efforts to address the Area of Focus

Please work with your local Academic Senate President in developing this commentary, and obtain their support.  We encourage you to involve other members of your institutional community, too, in the development of the commentary as appropriate.  

In your cover email when you send the commentary, please share with me how the Senate President and any other key leaders participated in developing or reviewing it.  In addition, before the initial visit, please share the original LOI and final commentary document with those with whom the PRT will be meeting during that visit.

Below is an example:

	Section of Original Letter of Interest 
Area of Focus
	Section of a More Detailed Commentary on Area of Focus

	Strategic enrollment management:
Developing a strategic enrollment management plan.
Developing enrollment management systems to monitor and assess the efficacy of enrollment planning and scheduling plans and outcomes.
Analyzing the most appropriate outreach efforts and how best to coordinate those efforts.
	We must determine what constitutes best practices in enrollment management systems. 
· How do we establish a fully functional strategic enrollment management plan, and what are the components?  
· How do we integrate things like marketing, pathways, and strategies for student retention and success in an enrollment management plan, in addition to FTES targets, and what are best practices in reaching such targets?  
· To what degree should we also contemplate aligning college-wide/district-wide planning and enrollment management? 
· How should enrollment management relate to managing program discontinuance?  
· What are the best methods for outreach, given the characteristics of our service area?  What is the best way to coordinate outreach by multiple departments?
· How should enrollment management affect student support services planning?



image1.jpeg
California Community Colleges
Institutional Effectiveness




