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[bookmark: _Hlk196919779]GOVERNANCE COUNCIL MINUTES
November 14, 2025
Cougar Room
10:10 a.m. to 12:00 p.m.
 	
Members Present:	Mike Mayfield, Bill Devine, Candace Duron, Debbie Rios, Mike Giacomini, 
Justin Madding, Debora Rodenhauser, Leslie Minor, Kanoe Bandy, 
Juana Rangel-Escobedo, Tina Mendoza, and
ASO Representatives – Esmerelda Garcia and Fidencio Lopez 

Members Absent:	Heather del Rosario, Greg Bormann, Rashitta Brown-Elize, Xiaohong Li, 
Trudi Blanco, Renae Ginther, and Giselle Hovind

Guests: Kyle Webster

Facilitator: Justin Madding       Timekeeper: Mike Mayfield    Recorder: Brandy Young

Call to Order: The Governance Council meeting was called to order at 10:11 a.m. 

Approval of Minutes – October 10, 2025 (Action Item)
The Governance Council voted unanimously to approve the minutes. 

Committee Reports
· Strategic Enrollment (SEMCOM) (Leslie Minor)
* Continues work on the Strategic Enrollment Plan
* Launched the Student Survey – will run until December 2025
· Budget Committee (Mike Giacomini)
* Gave a budget update/activity. 
* Developing teams within the committee to achieve goals that were set in the self-evaluation – including identification of program review funding sources.
· Strategic Planning Committee (Mike Giacomini)
The Strategic Planning Committee (SPC) met on October 30, immediately following the ACCJC workshop led by Kevin Bontenbal, ACCJC Vice President and Liaison. The committee reviewed and discussed highlights from the workshop. Based on the ISER timeline approved last month, the committee identified the next steps, including the formation of an Accreditation Steering Task Force (ASTF), which will include SPC members and representatives from across the campus. The committee also continued discussion of the new Five-Year Strategic Action Plan (SAP) and finalized its goals. The final version of the plan is expected to be submitted for approval next month.

· Campus Safety and Security (Heather del Rosario)
No report. 



· Information Technology Committee (Mike Giacomini)
The Information Technology Committee (ITC) reviewed follow-up items from its previous meeting, including clarification of the voting process and updates on committee scheduling. The committee discussed the Five-Year Technology Plan, which now includes new sections on cybersecurity and accessibility, and noted that the AI policy is currently in progress. ITS provided updates on ongoing projects, including the transition to SharePoint, system maintenance, and software end-of-life reminders. The committee also reviewed the new MyTC landing page, which received very positive feedback from campus stakeholders and is expected to go live in December or January.

· DEIAA Workgroup (Tina Mendoza)
* Student field trip to Weedpatch Camp and Caesar Chavez Memorial
* Working on the development of future events

· Academic Senate (Candace Duron)
* Working on the AI Policy for classrooms and professional development

Budget Development Calendar – Mike Giacomini (Action Item) 
The Governance Council voted unanimously to approve the Budget Development Calendar for Fiscal Year 2026-2027. Will go to the Board for approval in December. 

ACCJC Institutional Self-Evaluation Workshop – Re-Cap (Leslie Minor)
Leslie gave an overview of the ISER workshop PowerPoint presented by Kevin Botenbal on October 30, 2025. She updated Council members on the importance of the Accreditation Self-Evaluation process and the purpose behind it. The upcoming ISER will focus on qualitative data, “storytelling” of student success. 

Governance Council Sub-Committee Charters and Self-Evaluations (Action Item)
No action was taken at this time. This agenda item will be forwarded to a future meeting. 

Other - None

[bookmark: _Hlk196919681]Next Regular Meeting:	December 12, 2025, at 10:10 a.m. in the Cougar Room
Facilitator:			Rashita Brown-Elize
Timekeeper:			Heather del Rosario

Meeting Adjourned: 11:00 a.m.  Respectfully submitted by: Brandy Young

Reminder—Please forward future recommended agenda items to 
Leslie Minor and Candace Duron	


