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[bookmark: _Hlk196919779]GOVERNANCE COUNCIL MINUTES
October 10, 2025
Cougar Room
10:10 a.m. to 11:00 a.m.
 	
Members Present:	Mike Mayfield, Xiaohong Li, Bill Devine, Candace Duron, Debbie Rios, 
Trudi Blanco, Mike Giacomini, Heather del Rosario, Greg Bormann, 
Justin Madding, Leslie Minor, Juana Rangel-Escobedo, Renae Ginther,
and Kanoe Bandy

Members Absent:	Jorge Castro, Tina Mendoza, Giselle Hovind, Rashita Brown-Elize, 
ASO Representative, and Adam Bledsoe 

Guests: Amber Garcia, Kyle Webster, Sharyn Eveland, and Wesley Nishiyama (Designee for Tina Mendoza)

Facilitator: Justin Madding       Timekeeper: Trudi Blanco     Recorder: Brandy Young

Call to Order: The Governance Council meeting was called to order at 10:14 a.m. 

Approval of Minutes – May 15, 2025 (Action)
The Governance Council voted unanimously to approve the minutes. 

2025-26 Governance Council Charter (Action)
The Governance Council unanimously approved the Charter with the following changes:

· Update the DEIAA Committee to “DEIAA Workgroup”
· Remove the Vice President, Economic and Workforce Development and replace with Administrator (TBD)

Comprehensive Program Review (Action)
The Governance Council voted unanimously to adopt the three-year cycle of Comprehensive Program Review. 

Board Policies and Administrative Procedures (Potential Action Item)
Continued discussion was had on the role of Governance Council in reviewing, providing feedback, and making recommendations on Board Policies and Administrative Procedures. Candace Duron provided a handout of an example form to be used by the Council as a checklist and communication tool. Candace will work with Sarah Criss on modifying the form and possibly making this an electronic process in Diligent. This item will be revisited at a future meeting for further discussion. 


Committee Reports
· Strategic Enrollment (SEMCOM) (Leslie Minor)
The committee has not met yet.  

· Budget Committee (Mike Giacomini)
* Reviewed the Charter and goals of the committee. 
* Gave a budget update/activity. 
* Previewed the adopted budget

· Strategic Planning Committee (Xiaohong Li)
* Completed the committee self-evaluation form and set goals.
* Approved the ACCJC Midterm Report.
* Approved to adopt the 3-year Comprehensive Review Cycle.
* Approved the 2028 ISER timeline.
* Xiaohong reminded the Council members of the Accreditation training workshop scheduled for October 30th. She encouraged everyone to attend. She will share the workshop agenda when she receives it. 

· Campus Safety and Security (Heather del Rosario)
* Reviewed the Charter
* Reviewed the quotes received for the security camera repairs/replacements.
* Working on a replacement plan for security cameras.

· Information Technology Committee (Xiaohong Li)
* Reviewed the Charter
* Reviewed the committee self-evaluation.
* Xiaohong stated that the IT committee has requested guidance from the Governance Council on the voting procedure of sub-committees and the decision-making process.

· DEIAA Workgroup (Rashita Brown-Elize)
* No report. No committee members present.

· Academic Senate (Candace Duron)
* Two faculty members will be attending Plenary. Vicki Jacobi and Michelle Beasley. Plenary will have a strong focus on Curriculum. Resolutions from Plenary will be shared with the Governance Council at a future meeting. 

Other - None

[bookmark: _Hlk196919681]Next Regular Meeting:	November 14, 2025, at 10:10 a.m. in the Cougar Room
Facilitator:			Rashita Brown-Elize
Timekeeper:			Heather del Rosario

Meeting Adjourned: 11:00 a.m.    Respectfully submitted by: Brandy Young

Reminder—Please forward future recommended agenda items to 
Leslie Minor and Candace Duron	


