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Faculty Professional Development Committee Minutes

March 12, 2025
       
Members Present: 
Ruby Payne, Chris Taylor, Jaime Lopez, Julián Martínez, Mariza Martínez, Amanda Clark, Wendy Berry, Jennifer Altenhofel, Tabitha Raber, John Eigenauer

Members Absent:  

Guests: 


Welcome: 
Meeting started: 12:10 pm

Action Items:

1. Approval of Minutes from February 12, 2025
Motion: Wendy Berry
Second: Amanda Clark
Passed unanimously. (by consensus)


2. Approval to hold April 9, 2025, meeting via Zoom, if needed
It was proposed that members approve the possibility of holding this meeting via zoom if necessary, because of quarantine or other circumstances. 
Motion: Chris Taylor
Second: Julián Martínez
Passed unanimously. (by consensus)


3. Current Professional Development Opportunities
Ruby Payne noted that Leslie Minor had sent about a number of current professional development opportunities, including webinars and Lunch and Learns, and asked about any additional ones. Jaime Lopez shared that there is an upcoming WebAIM workshop being offered in cohorts that Jaime Lopez will send out announcements for. Ruby Payne asked that he include adjuncts in the announcement. 


4. Building May In-Service Schedule (May 27-29, 2025)
Ruby Payne shared a draft of the May In-Service calendar with generic event names. She asked Jaime Lopez if there were specific facilitators for the sessions. Jaime Lopez indicated he would probably be the facilitator, possibly in collaboration with the new VPI. Ruby Payne asked about location, and noted that people usually prefer places with computers, because although many faculty will bring their own laptops, some cannot. Ruby Payne noted a correction to dates, in that in-service this May runs from Tuesday, May 27 to Thursday May 29. There was discussion about finalizing the draft so that it can be advertised. Mariza Martínez and Ruby Payne both noted that sometime in April would likely lead to better faculty turnout than waiting until May. In particular, the week after spring break was brought up as a good time to send this announcement out to faculty. Ruby Payne clarified that the process is that Jaime Lopez will bring a final version to the Professional Development Committee (ideally at the April 9 meeting) and once the committee approves it, it can be distributed to faculty. 

Ruby Payne also noted that that the current understanding is that Tuesday is a one-day standalone, and that the Wednesday/Thursday sessions form a 2-day track.

5. Building August In-Service Schedule (August 18-22)
Ruby Payne asked the committee to double check the dates (August 18-22), and shared a draft based on the August 2024 in-service. Ruby Payne clarified that although there had been confusion over the length of the workday for in-service, faculty are 35-hour employees with seven hour work days, which in this context means that the schedule needs to be from 8-3 or 9-4, and that there should not be scheduled events that would require faculty to exceed a 7 hour day. She also noted that Monday can’t have mandatory meetings because of flex, and that there is an ongoing exception to the ‘all-faculty’ attendance requirement for counselors who are meeting with students, or in the event that a faculty member has a second required meeting that conflicts with the time.  

Jennifer Altenhofel noted that there had been disagreement with the VPI about the status of a lunch hour in the 7-hour day. Ruby Payne said that this had been settled in TCFCBC by reminding admin we are exempt employees. 

Ruby Payne noted that there shouldn’t be conflicts in which faculty are required to be in 2 places at once (e.g. things can’t be scheduled opposite all faculty events), and that this necessitates spacing out events so that they do not overlap. 

For Tuesday, Ruby Payne noted the placeholder for Xiahong. This was because in the past there had been last minute additions for required training that complicated the schedule, but this way there is a time for it that has already been set aside.

Tabitha Raber raised a question about Senate Souncil, and Ruby Payne clarified that it must meet to set the agenda before the full Academic Senate meets. 

For Wednesday, Ruby Payne noted that this is the district’s day to hold sessions on SLOs and other required trainings or sessions, but the status of the AP/BP changes needed to allow non SLO content on Wednesday is still unclear. Jennifer Altenhofel asked what the compliance training would be. Ruby Payne noted that this year it might be for Insight or another topic that the district wants the faculty to participate in. Wendy Berry asked if there would be two optional sessions (in which the faculty choose one or the other). Ruby Payne noted that it will ultimately depend on what the district wants faculty to do that day. 

On Thursday, Ruby Payne noted the standard schedule for planning day, during which faculty hold division meetings, work on ISLOs, carry out program review, and perform other critical tasks.  

Wendy Berry asked about the presence of the second coaches meeting. Ruby Payne replied that it was something Kanoe Bandy does because not all coaches can make the first one, and there are additional topics that they need to cover (CPR training, etc). 

Jennifer Altenhofel brought up that she would like 2 hrs. for Faculty Reports. Ruby Payne said that she would ask the new VPI, but that the length of Faculty Reports has varied from year to year depending on how much time the Office of Instruction allocates. 

Ruby Payne noted that that although changes may get made to the calendar, it is important for the committee to have a working draft before faculty go off contract for the summer. She reiterated that the rationale behind the intended BP/AP change for SLO day was to give the district flexibility to use some of that day for other topics, based on district need. Jaime Lopez noted that his understanding of the current AP and BP is that the day would have to be for topics related to SLOs, institutional data analysis, and related topics. Ruby Payne noted if the district wanted to have content that was not directly related to SLOs on that day, it would be ideal to have this resolved in time to finalize the schedule at the April 9 Professional Development Committee meeting. 

Ruby Payne stated that she will confirm with Myisha, Xiaohong, and Heather about their sessions and that those might move, depending on what times the facilitators are available.

6. Other


7. Next Meeting: April 9, 2025, 12:10 pm in Cafeteria Conference Room


Meeting Adjourned:
Motion: Tabitha Raber
Second: Mariza Martínez
Passed unanimously. Adjourned at 12:52
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