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Faculty Professional Development Committee Minutes

December 10, 2025
       
Members Present: 
Ruby Payne, Julián Martínez, Mariza Martínez, Candace Duron, Chris Taylor, Greg Bormann, Wendy Berry

Members Absent:  
Amanda Clark, 

Guests: 

Welcome: 
Meeting started at 12:13

Action Items:

1. Approval of Minutes from November 12, 2025
Approved by consent.

2. Approval to hold February 11, 2026, meeting via Zoom, if needed
Motion: Ruby Payne 
Second: Julián Martínez
There was brief discussion about the history of this item, and how it was added during the response to COVID as a failsafe in case unforeseen circumstances made it necessary to hold a meeting remotely. 
Motion passed unanimously.

3. Professional learning and flexible calendar regulatory revisions
Candace Duron reviewed past discussion in PDC, and updated the committee on the status of the revision process. She noted that there is some uncertainty about the 2026-2027 academic year because it remains to be seen if the Chancellor’s office will approve changes to that academic calendar. Candace Duron described a plan to convene an ad hoc group to look at making changes to the academic calendar, with the understanding that it may not be possible to make changes until the 2027-2028 calendar. 
Mariza Martínez asked about the possibility of surveying students to determine their preferences for or against an additional week of instruction. There was also discussion about how many instructional days a class could miss and still meet minimum contact hours. The general sense was that this depended on the details of the course, but might be in the range of 2-3 classes for most courses. It was also noted that this would be a useful thing for faculty to know specifically for their courses. 

Candace Duron and Ruby Payne brought up that PDC should start looking at the August 2026 in-service calendar and determining which categories from the chancellor’s office best fit the scheduled activities. There was discussion about how faculty professional development hours would be tracked, with a strong sentiment from several committee members that it would be useful for there to be a single electronic tracking mechanism that allows faculty to easily determine how many hours they have accounted for (and how many they still need).

There was also discussion about the flexibility of the system to account for activities that take place outside of the scheduled times on the calendar (such as attending workshops during the year or reading a book that addresses one of the professional development topics). Candace Duron noted that the PDC can make a list of pre-approved activities that faculty can know will count toward their hours.

Motion to recommend to Academic Senate to create an ad hoc committee to examine the academic calendar.
Motion: Ruby Payne
Second: Candace Duron
Passed by consensus.

4. Current Professional Development Opportunities
Candace Duron reported that professional development opportunities have been sent out through the usual channels. 

5. Building January In-Service Schedule (Jan. 8-16, 2026)
Candace Duron noted that it won’t be necessary to assign categories to the scheduled activities for the January 2026 in-service. 

A schedule for the January In-service was discussed. Ruby Payne said that she would email the settled calendar and stressed the need for approval from the administration as soon as possible so that the final version could be sent out to faculty.

Calendar items discussed included:

Active shooter response training: Given that the district has recently done this training, there was discussion about whether or not it would be possible to rotate in some other emergency response trainings. Greg Bormann asked if we have done tabletop disaster preparedness exercises. Ruby Payne/Candace Duron noted that we have not. 

Cybersecurity training: An hour has been set aside to provide enough time for more personalized instruction for faculty who may need it. 
Wednesday programming: The current schedule has SLO programming in the morning and district compliance training in the afternoon. The planned trainings for January 2026 are a session on Regular and Substantive Interaction and a session on accessibility. 

Requested AI practices session: Ruby Payne brought up that there was a faculty request for a session on best practices for handling student use of AI, including syllabus policies. There was discussion about the best format and content for this session, with a general sense that it would be ideal if it were a faculty roundtable or similar format. It was decided to hold the session on the Friday of in-service week. 

6. Next Meeting: February 11, 2026, 12:10pm in Cafeteria Conference Room

Meeting Adjourned: 12:49
Adjourned by consensus.
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