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Faculty Professional Development Committee Minutes

November 12, 2025
       
Members Present: 
Ruby Payne, Julián Martínez, Mariza Martínez, Amanda Clark, Candace Duron, Chris Taylor, Wendy Berry, Greg Bormann

Members Absent:  

Guests: 

Welcome: 
Meeting started at 12:10

Action Items:

1. Approval of Minutes from September 10, 2025
Approved by consent.

2. Approval to hold December 10, 2025, meeting via Zoom, if needed
Approved by consent.

3. Professional learning and flexible calendar regulatory revisions
Candace Duron gave a presentation about upcoming changes to how professional development is regulated by the Chancellor’s office (as described by memo ESS-25-71, dated October 16, 2025). These changes will affect how professional development time is categorized and reported. Starting in March of 2026, Taft College faculty will need to track and report their professional development time for the college to remain in compliance with the new regulations. Pasadena College was noted as an example of a college that has a detailed and publicly available set of policies based on the upcoming regulations. 
Candace Duron noted that the new regulations would apply to the Fall 2026 in-service, and the Professional Development Committee members were asked to look at the new categories and consider how they map on to activities during the January 2026 in-service. She also shared that there are ongoing discussions in the Academic Senate for California Community Colleges that may lead to additional guidance for faculty as they navigate the changes.  
There were questions and discussion about how many instructional days vs in-service days are on the planned Taft College academic calendars. It was noted that, based on the number of in-service days on the official Taft College academic calendar, faculty would need to account for 7 hours of professional development times the number of in-service days, though these hours could include professional development activities that took place outside of the specific days designated on the academic calendar. There was discussion to the effect that it may be beneficial for Taft College to increase the number of instructional days on the calendar, which would also have the effect of reducing the number of in-service days. Ruby Payne and Candace Duron both noted that this would ultimately be a bargained issue and so would need to be discussed at a Faculty Association meeting. 

Motion: For the Professional Development Committee to ask the Faculty Association to look at potential changes to the academic calendar. 
The motion was approved by consent. 

4. BP 4024 Student Learning Outcomes Policy
Candace Duron presented a revised version of BP 4024 with changes made in order to be compliant with ACCJC recommendations. 
The revised version was approved by consent. 

5. AP BP 4024 Student Learning Outcomes Policy
Candace Duron presented a revised version of AP 4024 with changes. There were questions and discussion about the presence of multiple versions and the decision was made to adopt the most recent version, dated November 7.  
The revised version was approved by consent.

6. Current Professional Development Opportunities
Candace Duron presented that in addition to the structured in-service during the scheduled days on the academic calendar, faculty regularly receive emails with additional opportunities. 

7. Building January In-Service Schedule (Jan. 8-16, 2026)
Ruby Payne presented a draft of the January 2026 in-service calendar. She asked Greg Bormann if he would still like to have a division chairs meeting on Monday, and a session on updates from the Office of Instruction on Tuesday, and he said he would. 
Ruby Payne noted that Wednesday is reserved for district trainings, and that Thursday is set aside for meetings and coordination between faculty, and that the only committees scheduled to meet during in-service are those that have a specific reason why they need to meet that week.  
Ruby Payne asked the committee members for feedback, and to check and make sure that nothing overlapped with items that will be mandatory for all faculty. 
Ruby Payne asked Greg Bormann if active shooter response trainings was necessary in January of 2026 or could be postponed given that it was not normally required every year. Greg Bormann said he would check. 
Candace Duron said that one of the goals for the next meeting would be for members to look at the new descriptors for acceptable categories of professional development, and that the committee would need to figure out which ones best described each scheduled item. 
There was a question about why faculty reports were mandatory, and it was noted that it is included in the hours that count for professional development. 
There followed a discussion about whether a planned session on Regular Substantive Interaction would be better as an item during faculty reports, or as a stand-alone session. It was decided that it would be better to have it as a stand-alone session blocked out for 2 hours on Wednesday morning.
Ruby Payne noted that normally the Office of Distance Education would be offering additional trainings, but because the leadership in that office was still new, they were unlikely to do so in the January in-service. 
There was a discussion about whether a faculty member could do professional development activities outside of in-service week instead of the scheduled activities. The general conclusion was that this was reasonable, although faculty will still be required to attend events labeled ‘all faculty’ (or use sick leave). Greg Bormann noted that there are several possible venues faculty professional development, including content from the Chancellor’s office, OEI, LinkedIn Learning, etc. Candace Duron added that many places have lists of approved activities, and that one of the roles of the Professional Development Committee would be to create and update such a list. 
It was also clarified that conferences count toward professional development hours. Greg Bormann noted that faculty who did not make their required professional development hours would need to spend sick leave to cover the missing hours. 
There was a question about whether faculty who didn’t need salary credit from May in-service could attend those sessions and count them as professional development, and the sense was that this might be possible but had not been settled. 

8. Next Meeting: December 10, 2025, 12:10 pm in Cafeteria Conference Room


Meeting Adjourned: 12:57
Adjourned by consensus.
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