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Faculty Professional Development Committee Minutes

September 10, 2025
       
Members Present: 
Ruby Payne, Julián Martínez, Mariza Martínez, Chris Taylor, Amanda Clark, Candace Duron, Wendy Berry 

Members Absent:  
Greg Bormann

Guests: 

Welcome: 
Meeting started

Action Items:

1. Approval of Minutes from April 09, 2025
Motion: Mariza Martínez
Second: Julián Martínez
Passed unanimously. 

2. Fall Faculty PDC meeting schedule
Ruby Payne noted that the schedule has been the 2nd Wed of each month (put specific dates) and asked for committee approval of this schedule for Fall 2025.
This schedule was passed by consensus.

3. Approval to hold October 08, 2025, meeting via Zoom, if needed
It was proposed that members approve the possibility of holding this meeting via zoom if necessary, because of quarantine or other circumstances. 
Motion: Chris Taylor
Second: Julián Martínez
Passed unanimously. 

4. Review committee charter
Candace Duron noted that it is important that the charter be consistent with the role of the committee, and with the norms of shared governance. In keeping with this, she suggested several clarifications. 

These included: updates to the committee purpose that removed unnecessary and ambiguous language; clarification that in order to facilitate faculty engagement, decisions about which parts of the final schedule for in-service require faculty participation will be made by PDC chair in collaboration with the administration; changes to the language of ‘Encourage Faculty attendance at Professional Conferences’ to be more inclusive of relevant professional development activities; clarification of the relationship of the Professional Development Committee to the Faculty Senate and Taft College Administration; changes to the membership entry to reflect that there may be more than 6 faculty members on the Professional Development Committee and adding a co-chair (to be held by Candace Duron in the 2025-2026 academic year); adding the Office of the Vice President of Administrative Services, the Budget Committee, and the Faculty Association to the list of resources; updating the references to the professional development policies and procedures; and removing the reference to the self-evaluation process.   

A motion was made to approve these changes.  
Motion: Ruby Payne
Second: Mariza Martínez
Passed unanimously. 

5. Review of Fall 2025 In-Service
Ruby Payne reported feedback from faculty that the addition of several mandatory ‘all faculty’ sessions was not seen to be an effective use of faculty time. Members also raised concerns that the messaging about required VRC trainings seemed to be inconsistent. 
Ruby Payne noted that in past years, the Professional Development Committee had advocated for changing the language around the day set aside for SLOs and assessment to be made more flexible so that administration could use some of that time to address compliance training, additional required meetings, new mandates, etc. The relevant AP and BP will be added as action items at the next meeting. 
Ruby Payne noted that the Faculty Association meeting had been moved union from Wednesday to planning day (Thursday) at the administration’s request. There were questions about the rationale for this request and the extent to which it was necessary. 
	Wendy Berry  raised a concern about the lack of faculty input on outside presenters, such as the one for the welcome back session on Tuesday morning. Ruby Payne noted that cmte has tried in the past, and that the decision to schedule this speaker was shared relatively late, whereas in the past, possible speakers were usually discussed in the term before. 

6. Current Professional Development Opportunities
Ruby Payne noted that Leslie Minor and the faculty OER coordinator have been sharing professional development opportunities via email. 

7. Building January In-Service Schedule (Jan. 8-16, 2026)
Ruby Payne reviewed the In-Service calendar for January 2025 as a starting point, noting that the dates for 2026 will be January 8-9 and January 12-16. She asked if committee members had feedback on sessions, particularly for January 8-9, and noted there might be interest in POKER training or canvas training from Distance Education, particularly since that office has historically run a track during the may, but that didn’t happen in the May 2025 In-Service. 
There was discussion about the possibility of scheduling online VRC trainings (harassment, cybersecurity) and EEEO training on Wednesday.  
Candace Duron asked that Academic Senate Council be removed from the schedule. She reported that Council will meet at the end of the preceding term so that there is time to prepare for the Faculty Senate meeting during In-Service week. 
Ruby Payne noted that several committees (Curriculum, Academic Policies and Procedures, SLOASC, and others) need to meet that week and that other necessary meetings include two coaches meetings, a TCFCBC meeting, and Faculty Reports. 
Wendy Berry  asked why faculty reports was mandatory. Candace Duron replied to the effect that we need to offer it, but it isn’t clear it has to be mandatory. Ruby Payne noted that there has been past debate about whether it should be 1 hour or 2 hours, and that it has been mandatory but there isn’t a clear reason why it has been that way. 
Ruby Payne reported that the Vice President of Instruction had proposed the addition of a division chairs meeting, and an update from the Office of Instruction update. There was discussion about replacing the Student Services update with a more broadly defined ‘District Updates’ that could include whichever offices or staff had information that was of interest to the faculty. It was also noted that such an update could fall under the category of district compliance meetings. 
There was a discussion of deadlines for changes to the schedule. Ruby Payne noted that the committee tries to set Nov 1 as a deadline for adding things to calendar so that the committee can meet and update the calendar before the end of the term, but that something like an AP/BP change could be accommodated later than that.
Ruby Payne reiterated that past practice has been to schedule Thursday as a planning day that also accommodates the need for department meetings, faculty meetings, and interdisciplinary meetings, and that the Faculty Association meeting could be on either Wednesday or Thursday.
	Candace Duron noted that Friday was the best time for the Faculty Senate meeting, so that senate could address new developments from the In-Service week. There was agreement that Friday morning, for example 10 a.m. to noon, would be a good time. 
	Ruby Payne encouraged committee members to let her know if there were any items or trainings that they would like to bring up for consideration to add to the In-Service calendar. 

8. Next Meeting: October 08, 2025, 12:10 pm in Cafeteria Conference Room

Other

Meeting Adjourned:
Motion: Mariza Martínez
Second: Chris Taylor
Passed unanimously. 
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