[image: TC logo horz small] 

Faculty Professional Development Committee Minutes

April 09, 2025
       
Members Present: 
Ruby Payne, Chris Taylor, Julián Martínez, Mariza Martínez, Amanda Clark, Wendy Berry, Jennifer Altenhofel, Tabitha Raber, John Eigenauer

Members Absent:  
Jaime Lopez

Guests: 
Leslie Minor

Welcome: 
Meeting started: 12:10 pm

Action Items:

1. Approval of Minutes from March 12, 2025
Passed unanimously. (by consensus, no corrections)

2. Approval to hold May 14, 2025, meeting via Zoom, if needed
It was proposed that members approve the possibility of holding this meeting via zoom if necessary, because of quarantine or other circumstances. 
Motion: Mariza Martínez
Second: Chris Taylor
Passed unanimously. (by consensus)

3. Current Professional Development Opportunities
Ruby Payne noted that there had been a number of emails about professional development opportunities from Leslie Minor and others, and that faculty should keep an eye out for additional opportunities over the coming weeks. 

4. Building May In-Service Schedule (May 27-29, 2025)
Ruby Payne presented her understanding of the current schedule, with a standalone session on Tuesday, May 27 about student success and retention, and a two-day series on Wednesday, May 28 and Thursday, May 29 about noncredit programs and dual enrollment (run by Jaime Lopez) and CVC-OEI and CTE programming, run by Greg Bormann. But Ruby Payne noted that within the Wednesday/Thursday block, it was unclear how time was being divided between the topics.  

There was some initial discussion about the extent to which both facilitators (Jaime Lopez and Greg Bormann) will be part of the range of topics. To clear up any confusion, Leslie Minor provided a description of the schedule with Wednesday having CTE in the morning and Noncredit programming in the afternoon, and Thursday focusing on dual enrollment in the morning and CVC-OEI in the afternoon. 

Jennifer Altenhofel raised a concern that she doesn’t have any CTE courses, but that she does have dual enrollment courses. Leslie Minor replied that one of the purposes of this workshop was to increase faculty understanding of the range of programming that the college can offer with the intent that more faculty will offer CTE courses, for example. 

Leslie Minor added that institutional enrollment was not recovering, and that this workshop includes the strategies that are most likely to help the institution recruit and retain more students. 

Ruby Payne asked if the district was compensated for noncredit offerings, and Leslie Minor indicated that we are and there are often additional incentives to offer noncredit courses, particularly those that lead to a certification. 

Mariza Martínez asked about the best ways to make noncredit certifications appealing to students. Leslie Minor noted that, as a hypothetical example, TC could offer a certification for the Microsoft Office suite, which could be used by students to demonstrate proficiency to a prospective employer. 

Ruby Payne raised the possibility of having a math related certification for instructional aids, perhaps something that would be useful in the K-12 system.  

Leslie Minor indicated that she would talk to TC’s contacts in the local school district to see what would be helpful from their perspective. 

Mariza Martínez noted (and Ruby Payne agreed) that if the certification counted towards salary schedule advancement for school employees (and particularly if it counted as planned units) that might increase interest in the program. 

Wendy Berry asked about the possibility for a cert based on the classes taught by Julián Martínez to certify Spanish proficiency. Julián Martínez asked about the extent to which that would be different from an ADT. There was a general discussion in which Leslie Minor and others noted that the cert would not need to include gen eds and that the ADT included theory-based coursework above and beyond what would be needed for a certificate. 

Wendy Berry asked if faculty would be allowed to sign up for individual days or would have to commit to both days 2 and 3. Leslie Minor indicated that she had a strong preference for faculty attending days 2-3 as a unit. Discussion followed among the group about the extent to which it might increase attendance if faculty were enabled to sign up for each day individually. There was ultimately agreement between Leslie Minor and Ruby Payne that faculty could sign up for individual days, but that it was strongly recommended that faculty plan on attending days 2 and 3 to get continuity in the topics covered. 

Ruby Payne asked for a motion from the committee to endorse the May In-Service schedule. 
Motion: Mariza Martínez
Second: Wendy Berry
Passed unanimously.

5. Building August In-Service Schedule (August 18-22)

Ruby Payne brought up that EEO training was likely to be on either Tuesday, August 19 from 10:10-11:00 am or 2:10-3:00 pm, and that she sent a request to get a preference for one time or the other on March 18. She noted that an alternative would be to have training available throughout the semester. Leslie Minor noted that Human Resources preferred having it during In-Service so that there was a single set time.

Ruby Payne and Mariza Martínez both noted that it was important to have the schedule set going into the summer and that last minute changes cause a significant logistical headache for faculty. 

Ruby Payne raised that Jennifer Altenhofel would like 2 hours for Faculty Reports. Leslie Minor said that she would pass that along to Greg Bormann, who would make the final decision as VPI. Ruby Payne noted that she is meeting later in April with Greg Bormann and can finalize it then, but that for now she can put 2 hours in the schedule as a placeholder. Leslie Minor asked if there were enough interested presenters to need 2 hours. Jennifer Altenhofel said that there were, and that last time she ended up having to turn away interested presenters. 

Ruby Payne reported that she had talked to Adam Bledsoe about SLOs and that he would be able to cover the necessary topics in a half day so that the district can hold other compliance training during the second half of Wednesday. Leslie Minor noted that law and directives from the Chancellor’s office require compliance with accessibility standards. The recommended training for this takes 10 hours, which exceeds the available time during In-Service. Ruby Payne asked about the possibility of splitting the training over several sessions, possibly across successive In-Services. Leslie Minor raised the concern that faculty make material between sessions if they are separated by that much time. Ruby Payne asked about the recent emails from Susan Groveman, and Leslie Minor indicated that they were focused on designing fliers and similar materials and were particularly relevant for classified staff. 

Ruby Payne reported that feedback from faculty consistently asked for these types of sessions to be in a workshop format where faculty can produce specific deliverables (like syllabi) based on the material that they are learning in the workshop. Leslie Minor noted that it might be possible to do something like that as an introductory session on Wednesday afternoon, but that overall, accessibility training would need to be more than just working on a syllabus or any other single product. She also noted that calling it ‘Compliance Training’ made it sound harsh. Ruby Payne responded that the intent was to have a generic title for that block of time that could be adapted to district needs from term to term. There was general agreement that something to the effect of Compliance Training: Accessibility was reasonable. 

Ruby Payne asked about how the schedule would divide the 7-hour day between the two topics (SLOs and accessibility). She noted that Adam Bledsoe would prefer 4 hours in the upcoming August In-Service because of the new material that he needed to cover with faculty. Leslie Minor noted that ultimately, accessibility will need more than a half day. Mariza Martínez replied that if faculty had a half day introduction it would help them know what is available, and it could be followed up with Lunch and Learn or SkillUp sessions throughout the term. 

Ruby Payne noted that if SkillUps were published at the beginning of the term, this might improve attendance because faculty could plan for them and make sure to schedule around sessions that they were particularly interested in. Leslie Minor noted that fall programming for DE would depend on the new DE director. 

Wendy Berry asked if the compliance mandates required that faculty spend a specific amount of time in specific training, or just that courses and instructional materials meet accessibility requirements. This led to a general discussion in which it was noted that there are other ways for faculty to learn about accessibility standards, and that the college does need to show that it is taking steps to address any concerns from the external bodies about issues around accessibility. Leslie Minor noted that this makes it important that the college can point to specific evidence that faculty are engaged in learning about and applying accessibility standards. Additionally, because the current standard mandates full compliance by 2026, it is important that the college be able to show it is taking steps to meet that mandate. 

Wendy Berry asked if this could be the topic of the speaker at the Tuesday breakfast during In-Service week. Leslie Minor noted that at present there has only been one suggested speaker from faculty and the institution is looking into getting that person as the speaker.  

Jennifer Altenhofel raised a concern about the extent to which time that faculty spend updating the courses to meet changing compliance standards is a burden on faculty and reduces the time that faculty have to devote to the other aspects of their work at Taft College. Leslie Minor replied that keeping up with changing standards in technology is an important part of what faculty do as professionals. There was a general discussion about ways that accessibility compliance can be less of a burden for faculty, focusing on the use of electronic templates that meet accessibility standards. 

Ruby Payne asked if it would be possible to have an available drop-in workshop on planning day so that faculty who would like more help can come in during that day as their schedule allows to ask questions and get additional assistance. There was general agreement that this was reasonable. 

John Eigenauer noted that MS Office has built in resources that make documents more accessible, and that it may be possible to get a complimentary training session from their reps, especially if it were for a large enough pool of customers (perhaps including other nearby colleges). 

Ruby Payne asked if there was general agreement to a 4 hour SLO/3 hour compliance training split for August 2025, and possibly a place faculty can go on Thursday to get additional help with accessibility compliance. She noted that she would send an updated copy of the schedule to the committee. Leslie Minor asked that she and Greg Bormann both be cc’d on committee emails. 

A motion was made to endorse the updated version of the August 2025 In-Service calendar. 
Motion: Ruby Payne
Second: Jennifer Altenhofel
Passed unanimously.

6. Other


7. Next Meeting: May 14, 2025, 12:10 pm in Cafeteria Conference Room if needed

Meeting Adjourned:
Motion: Wendy Berry 
Second: Jennifer Altenhofel
Passed unanimously. 
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