Taft College Faculty Association

Wednesday, December 18, 2024
1. Welcome & Introductions

President Payne welcomed the faculty.
2. Approval of Minutes

A motion to approve the minutes was made by D. Mitchell with a 2nd from D. Rodenhauser. 

3. Treasurer’s Report

D. Mitchell reported a $22,806.29 overall balance before lunch. 
4. Taft College Faculty Collective Bargaining Committee (TCFCBC) Update

a) Academic Calendar
The 2026-2027 academic calendar was ratified in November and will go to the board in January.
b) Grievance Process
Consensus was reached on accepting the grievance process how it was shared by President Payne. The legal team is currently reviewing the process, and the topic will be discussed in February. A motion to adopt the grievance process was made by J. Escobedo with a 2nd from M. Mayfield.
5.  Other
a) Brief discussion of the process for final exams.
b) President Payne congratulated the EOPS Coordinator/Counselor, L. Gonzalez, on her upcoming retirement. A final decision has not yet been made on the structure of the replacement position for this area. 
c) The December board meeting is tonight. 
Adjournment

Motion to adjourn by D. Mitchell with a 2nd from A. Abbott. The meeting was adjourned at 12:23 p.m.
Next Meeting: Tuesday, January 14, 2025, 12:10pm, Location: Cougar Room (Lunch will be provided by going through the Cafeteria line.)
