Taft College Faculty Association

Wednesday, November 27, 2024
1. Welcome & Introductions

President Payne welcomed the faculty.
2. Approval of Minutes

A motion to approve the minutes was made by D. Mitchell with a 2nd from D. Rodenhauser. 

3. Treasurer’s Report

D. Mitchell reported a $21,866.40 overall balance before lunch. 
4. Taft College Faculty Collective Bargaining Committee (TCFCBC) Update

a) Academic Calendar
The district is in favor of planning children’s activities Monday-Wednesday the week of Thanksgiving so students with children can attend class. Faculty interested in helping plan the activities can contact President Payne. A motion was made by M. Mayfield and seconded by C. Taylor to approve the 2026-2027 academic calendar. J. Reynolds opposed.
b) Mentors for New Faculty/Adjuncts
The VPI will begin working on a job description for the faculty mentor role.
5. Grievance Process

Motion to accept the grievance process was made by T. Smith with a 2nd from D. Rodenhauser. This will go to the table for discussion and then when consensus is reached an MOU will be sent to the board for two readings. It will be included as Article 8.3 in the faculty contract. 
6.  Other
a) President Payne reminded faculty that if they are scheduled to teach an in-person course they cannot change to online for non-COVID reasons.
b) Faculty evaluations are wrapping up. Faculty are encouraged to reach out to President Payne with any questions or concerns related to the evaluation process.
c) The VPSS forums will be held on December 3rd.
Adjournment

Motion to adjourn by S. Lytle with a 2nd from J. Reynolds. The meeting adjourned at 12:42 p.m.
Next Meeting: Wednesday, December 18, 2024, 12:10pm, Location: Cougar Room (Lunch will be provided by going through the Cafeteria line.)
