Taft College Faculty Association

Wednesday, October 23, 2024
1. Welcome & Introductions

President Payne welcomed the faculty.
2. Approval of Minutes

A motion to approve the minutes was made by T. Smith with a 2nd from N. Cahoon. M. Oja abstained.
3. Treasurer’s Report

D. Mitchell reported a $20,926.53 overall balance before lunch. All scholarships have been collected.
4. Taft College Faculty Collective Bargaining Committee (TCFCBC) Update

a) Academic Calendar
Bargaining is currently discussing the 2026-2027 academic calendar. President Payne recognized that some faculty members have an interest in having Thanksgiving week off. Bargaining has discussed potential alternatives to taking the week off, such as hosting children’s activities on-campus the week of Thanksgiving. 
b) CPL Update
Credit for Prior Learning conversation will be tabled until Spring as we wait for more information on funding sources.
c) Mentors for New Faculty/Adjuncts
A consensus has been reached on the idea of an alternative committee assignment to mentor new faculty members, although details still need to be worked out.
5. Other
a) President Payne shared the following updates:
1. The Distance Learning evaluation forms will need to be updated due to changes from the ACCJC. 
2. An email regarding the COLA retro payment was sent out by HR. New payrate will be reflected at the end of October’s paycheck while retro payments will go out on November 15th. 

3. The VPI will conduct all faculty evaluations this semester since we do not currently have a VPSS.
Adjournment

Motion to adjourn by J. Reynolds with a 2nd from K. Carlson. The meeting adjourned at 12:46 p.m.
Next Meeting: Wednesday, November 27, 2024, 12:10pm, Location: Cougar Room (Lunch will be provided by going through the Cafeteria line.)
