Taft College Faculty Association Minutes
Wednesday, January 10, 2024
1. Welcome 
President Payne welcomed faculty.

2. Approval of Minutes from October meeting

A motion to approve the minutes was made by D. Mitchell with a 2nd from N.Cahoon. The motion carried with 3 abstentions. 

3. Treasurer’s Report

Treasurer, D. Mitchell, reported an overall balance of $23,908.26 before lunch.
4. TCFCBC Update

a) Adjunct compensation for CTE Advisory Committee meetings
The goal of the bargaining team is to update the language in the extra duty page so that there is consistency in understanding that compensation is available to any adjunct faculty that participates in advisory committee work. No language has been established. Once the language has been finalized, this topic will return to this group for ratification. 
b) Adjunct compensation for Program Review work

The bargaining group reached consensus the following compensation rates: $500 for completion of the old program review, $1200 for completion of the new comprehensive program review, and $300 for the new annual update. Adjuncts must obtain prior approval from Administrator for completion of any program review work. A motion for approval was made by M. Mayfield with a 2nd from R. Polski. The motion carried. 
c) DEIA Subcommittee Update
No update.  The bargaining team is waiting on results of recent legal action and direction from the chancellor’s office. The plan is to reconvene the subcommittee and bargaining team when updates are available. 

5. Other

President Payne shared with the group that a mistake had been identified in the SLO Coordinator job duties. Specifically, that SLO coordinators are responsible for chairing the SLO committee.  After lengthy discussion regarding history of the role and the process for approval of job duties, it was agreed that the current SLO Coordinator would not be affected by the change. Beginning in the 24/25 academic year, SLO Coordinator duties would include the responsibility of chairing the SLO Committee.  A motion for vote of support for correction of SLO Coordinator duties was called by R. Payne, 1 vote in opposition was made by M. Oja. The motion carried. 
President Payne also shared that HR has proposed to give 10- and 11-month faculty the option to spread yearly salary into 12 payments.  More information on process is pending from Heather.  

President Payne reminded to alert her if you are planning on retirement this year for selection of a scholarship or the rocking chair. 
President Payne reminded faculty to track class cancellations and alert the association with any concerns. 
President Payne reminded faculty to submit their in-service contract to the Office of Instruction
President Payne shared Brock reported a 19.8% increase in enrollment from Spring 2023. 
Meeting adjourned at 12:58pm.

Next Meeting: Wednesday, February 28, 2024, 12:10pm, Cougar Room-lunch will be provided (Every 4th Wednesday) Lunch will be provided through the cafeteria line, please alert the cashier you are a FA member. 
