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Minutes for September 27, 2023

1. Welcome
President Payne welcomed faculty.

2. Approval of Minutes
A motion to approve the August 2023 minutes was made by K. Carlson with a 2nd from A. Bledsoe. Motion carried.

3. Treasurer’s Report
Treasurer, D. Mitchell, reported an overall balance of $20785.54 excluding lunch. President Payne encouraged new members to contact David if interested.

4. Sick Leave/Flex Statements
President Payne said faculty should have received statements by September 1 and cited the contract language. President Payne mentioned that faculty members had not received them by the deadline and reached out to HR. She was informed from HR that those reports should now be available in TimeClock, but asked all faculty members to double check the hours to ensure they are accurate. She emphasized that overload hours do count towards retirement so it is important to ensure accuracy. President Payne mentioned that the VP of HR has inquired if there was an interest in changing the language in the contract to make that available every semester, and there was no interest from the faculty. 

5.4.1 – Use this first before using any other leave time. Also make sure to ask that all time is taken from overload sick leave first before dipping into other leave pools. 

Flex hours – President Payne spoke with the TCFA legal team and there is no legal mandate that flex hours need to be compensated. 

Taft College Faculty Collective Bargaining Committee (TCFCBC) Update
Dual Enrollment Liaison TUHS
President Payne said there was a great discussion but more information was needed so it will be continued.

BP/AP 7380 “Academic Employee Benefits- “Retirement benefits for Academic Employees are established through the collective bargaining process and memorialized in the Taft College Faculty Association Collective Bargaining Agreement.  For more information, please see section 7.4 Retiree Health Benefits Program, of the current Collective Bargaining Agreement.”

President Payne mentioned that these policies are required by the state and since they reference the CBA that is why it was brought to the association. D. Bogle made a motion to approve and M. Mayfield second. Motion carried.

DEIA Language
Subcommittee met on Sept 8 and produced more interests that were brought to TCFCBC. The TCFCBC subcommittee would be meeting at a later date. There is a growing list of resources President Payne is compiling, but stressed she is not assessing them. 

Negotiation Practice
President Payne reported that consensus was reached to memorialize interest-based bargaining in our CBA. This would be added to the contract and wasn’t going to be voted on in this meeting since the language wasn’t finalized yet.

2023-24 Agenda Topics
President Payne reported the team met on Sept 8th to discuss the topics suggested as agenda items and they are prioritizing the ones the team feel would be good to tackle this year. They will be future agenda items.

Other

· First reading for Cola was at September board meeting. Second will be in October, and then HR will reach out on how that will roll out. 
· Dual enrollment coastal update – If you’re working with coastal faculty you should be compensated. Terri asked for clarification
· STRS retirement reports are out and on page 3 you should see the “pass on” amount, which is based on the extra amount taken out of paycheck from overload towards retirement and will distributed back out to faculty members on future paycheck. 
· Any new members that have questions should reach out to bargaining team
· Employee list was sent out, and several faculty have not updated addressed with HR in awhile. Please update those addresses so they are up to date. 
· Sabattical update came out and district is not offering one. 
· Evaulations cycle – Not tenured faculty: VPI should be coming to observe 1 class, and the DE director should be looking at 1 course. M. Oja mentioned that it was VPI or designee, so if the Dean comes, then the VPI should not come and vice versa. J. Altenhofel asked for clarification regarding the peer committee evaluations. They should be looking at 1 physical course and 1 online course and you should be able to tell them which course to look at. President Payne mentioned that she would defer to the contract on that topic. So only face to face observation from peer team. President Payne emphasized it’s a growth experience and shouldn’t be punitive. S. Getty mentioned each member of the committee should be visiting a different class and not all to the same class day/time. Each faculty member should be coordinating with peer team on which class works best to attend/evaluate based on schedules. 
· Website feedback experience: 
· T. Smith: Issue with schools homepage – the video/commercial/rapidly changing images, concern it doesn’t meet ADA compliance. Have to scroll past all of that to get to any content. J. Altenhofel mentioned that J. Zsiba was outvoted on committee about changing that issue. G. Golling clarified that this used to fall under PIC purview. A. Abbott clarified that it is being headed by S. Groveman. A.Abbott mentioned that some of the accessibility features were done by an outside company and there are some issues that will need to be fixed on their end. 
· C. Flachmann: Massive pictures and it takes a lot of clicks and navigation to arrive where you want more so than the previous website
· T. Smith submitted forms for library website adjustments and feedback. S. Groveman agreed the photo was overly large and needed adjusting. Can’t get to library unless you scroll to bottom of page. 
· R. Polski: Some of her students mentioned that they couldn’t access course schedule, and it wasn’t as easy to access as it was before
· D. Bogle: There is a way to stop video on the homepage. A lot of changes have been requested during in-service and many of them have yet to be answered/changed. They mentioned functionality was not being looked at. It was a bit unclear on whether or not changes that were requested before the website went live were still in the queue or if they needed to be resubmitted. 

Next Meeting: Wednesday, October 25, 2023, 12:10pm, Cougar Room-lunch will be provided (Every 4th Wednesday)
