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Minutes for August 16, 2023

1. Welcome & Introductions
President Payne welcomed faculty and introduced the new faculty:
History: Ken Smith 
Physical Education/Softball Coach: Amanda Clark 
Political Science: Wesley Nishiyama


2. Approval of Minutes
A motion to approve the May 2023 minutes was made by M.Mayfield with a 2nd from D. Rodenhauser. M. Oja abstained. Motion carried.

3. Introductions
President Payne introduced this year’s officers and bargaining team.

a) Officers
President			Ruby Payne
Vice-President		Greg Golling
Secretary			Juana Rangel-Escobedo
Treasurer			David Mitchell

b) Bargaining Team Members
Mike Mayfield
Chris Flachmann
Adam Bledsoe

4. Treasurer’s Report
Treasurer, David Mitchell, reported an overall balance of $24138.51 excluding payment for 22/23 scholarships and lunch. President Payne encouraged new and continuing FA members to contact David for new member forms and CTA membership questions.

5. Faculty Evaluations
President Payne reported that the 23-24 plan was to keep the evaluation process as close to normal as possible.  All procedures and forms are posted online in the HR website and division chairs should be receiving a list of faculty that need the required evaluations.  If there are any questions about the process, please reach out to your division chair or R. Payne.

6. Faculty Annual Notice and Overload pay
President Payne encouraged all faculty to review their Faculty Annual Notice for errors and for new faculty to submit the overload payroll election by the deadline. President Payne alerted faculty that worked summer session that there was an HR error and several faculty members did not have taxes deducted. Faculty are encouraged to plan accordingly for year-end taxes.

7. Sick Leave and Flex Statement
President Payne reported that all faculty members should expect to receive their annual flex/sick leave statements by September 1st.  All faculty are encouraged to check it for errors.

8. Meeting with Administration
President Payne reminded faculty of the right to FA representation when meeting with administration.  A card of useful statements is available for faculty to pick up from President Payne.

Taft College Faculty Collective Bargaining Committee (TCFCBC) Update
Compensation 2023-2024
President Payne shared that during the August bargaining meeting we reached agreement for an 8.22% COLA increase retro to July 1, 2023. President Payne reminded the faculty that two board meeting reviews were required. Faculty will be updated by HR regarding the retro payment and end of month payroll payments scheduled once the increase has been approved by the board.
A motion to ratify the 8.22% COLA increase was made by M.Oja with a 2nd by R. Polski.  The motion was unanimously approved. 

DEIA Language
A subcommitee will be meeting to discuss. The current subcommittee included R. Payne, L. Minor, H. DelRosario, and D. Bell.   Additional faculty have asked to participate. Please reach out to President Payne if you would like to participate. The meeting schedule will be determined after the participants have been identified but will most likely be on Fridays.

Voluntary Severance Package
President Payne updated the faculty that administration had elected to not offer a severance package for this academic year.

Sabbaticals for 24-25
President Payne updated the faculty that an email from the President would be sent out updating faculty with the status of sabbaticals for next academic year.

2023-24 Agenda Topics
President Payne opened the floor for faculty recommendations on bargaining topics.
President Payne informed the faculty that the Dual Enrollment Liaison, Tammy Sutherland, had reached out to initiate the topic of increased compensation because of the increase of offerings at TUHS. Topics listed by faculty include: Flex Day usage, Hiring committees, OER/PDC compensation, Senate subcommittee chair/ committee assignments, and Student Discipline Process.
Faculty were encouraged to email additional topics to the Bargaining Team.

Other

Dual enrollment MOU changes may need to be addressed for evaluation processes to be current with our evaluation process and the CBA. 

Updates to BP7380 and AP7380-Retirement Benefits Academic
Policies are required for compliance per HR.  Draft language has been proposed as follows:
"Retirement benefits for Academic Employees are established through the collective bargaining process and memorialized in the Taft College Faculty Association Collective Bargaining Agreement.
For more information, please see section 7.4 Retiree Health Benefits Program, of the current Collective Bargaining Agreement”.  President Payne will bring forward the final language for ratification.

There was some confusion regarding the student discipline topic. Faculty were encouraged to add a statement to their syllabus regarding academic honesty.  If an incident includes an athlete faculty are encouraged to loop the coach in immediately. For an online situation contact Leslie and cc Jon Farmer immediately- if it is another issue and you aren't sure contact President Payne, or a team member or your division chair to discuss.

COVID update.  Jamie is no longer the covid response person. If  you have a covid situation you can email covidresponse@taftcollege and cc Leslie. You are encouraged to contact your students yourself to keep your students notified of the covid status in your classroom. 

Faculty were reminded that there is no testing hub. Faculty are encouraged to send students for accommodations to DSPS or Joe'll if they are athletes.

Next Meeting: Wednesday, September 27, 2023, 12:10pm, Cougar Room-lunch will be provided (Every 4th Wednesday))

