Taft College Faculty Association
August 17, 2022, Minutes

Welcome & Introductions
President Payne called the meeting to order at 12:12pm. President Payne welcomed new full time faculty member Tabitha Raber and congratulated Christi Adriano and earning tenure. President Payne also introduced the officers and bargaining team members.

Approval of Minutes
A motion to approve the minutes was made by D. Mitchell with a 2nd from J. Altenhofel The motion was unanimously approved.

Treasurer’s Report
D. Mitchell reported an overall balance of $21,200.20 before lunch and scholarship donations. Membership cards are available online on the CTA website. He also has new membership forms for any faculty who are not current members. NEA/CTA dues have increased $17.00 with local dues remaining the same. If local dues need to increase for the Association to remain eligible for arbitration, D. Mitchell will report the increase. The Association approved local dues increases, as needed, in the February 2020 meeting.

Faculty Evaluations
President Payne reminded Faculty that members being evaluated during the fall semester should know who is on their peer team and that all forms can be found on the HR webpage.

Annual notice and overload pay
Annual notices were sent out in the spring and President Payne reminded everyone to check the accuracy of the information and have any mistakes corrected as soon as possible. Also, the overload pay selection form was sent out and is due back to HR by 8/19/22.

Sick Leave/Flex Statements
President Payne reported that Faculty should receive their sick leave/flex statements by September 1st and reminded everyone to check the accuracy of the information and have any mistakes corrected as soon as possible. President Payne also mentioned that flex hours can be used only during the Monday of Fall inservice and the first Thursday and Friday of Spring inservice for non-mandatory meetings. 

Meetings with Admin
President Payne reminded Faculty that they are entitled to Association representation at any meeting with an administrator and to be told the purpose of the meeting. Also, if Faculty are in a meeting with an administrator without representation, they can stop the meeting at any time and request representation.





Taft College Faculty Collective Bargaining Committee (TCFCBC) Update:
1. Compensation 2022-23 – President Payne reported the team reached consensus on passing on the 6.56% COLA retroactive to July 1, 2022. President Payne indicated that the current Frey report showed the Faculty were due a 3.74% salary increase. The District is in compliance with the Frey contract language by passing on the 6.56% COLA. A motion by K. Kulzer with a 2nd from R. Polski to ratify the language and add it to the contract. The motion was unanimously approved.
2. Voluntary Severance Package for 2022-23 – President Payne reported that the District is not interested in offering a voluntary severance package and that this item will no longer be discussed annually at the August meeting.
3. Sabbaticals 2023-24 – President Payne reported that Acting President McMurray will be communicating his decision on whether the District will offer sabbaticals for 2023-24.
4. Agenda Topics 2022-23 – President Payne asked if Faculty had any agenda topics for the upcoming year. The following is a list of topics suggested by Faculty members: Division Chairperson compensation, Counselors working remotely one day a week, Administration of Justice CTE Advisory committee work compensation, OER Coordinator compensation, Academic Senate compensation. President Payne asked the Faculty members to please submit documentation supporting increased or current workload in those areas where compensation or additional compensation is being requested.

Other
President Payne read a thank you note from a scholarship recipient who was unable to transfer to a four-year school and was wondering if they are still eligible to receive the scholarship. President Payne asked the Faculty to consider this situation and it will be an agenda item at the September meeting.

President Payne announced the new Board of Trustee member is Alisa Ramirez.

President Payne reported that information regarding testing hub services for the upcoming semester should be communicated soon. 

President Payne congratulated T. Thompson on his retirement and thanked him for his 35 years of service to the students and District. T. Thompson thanked the Association for the Boston rocker chair he received as a retirement gift from the Association.

Adjourned at 1:25pm

Next Meeting: Wednesday, September 28, 2022, Location: Cougar Room (Lunch will be provided)


