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Ill. Analysis of prior year recommendations 

Prior Year Recommendation Resolved? Explanation for recommendations that are not resolved 

1. □Yes □No Not applicable. No peer assessment assigned. 

IV. List of processes the committee oversees/facilitates (e.g. curriculum, resource allocation, etc.)

Process Clearly documented? Website where documentation is located 

1. Budget Development Calendar
□Yes □No https://www.taftcollege.edu/comm ittees/budget-

committee/ 

2. APR Funded Items □Yes □No

3. Potential Funding Sources □Yes □No

V. 2024-2025 Goals based on committee charter, aligned with ACCJC Standards and the Strategic Action Plan

2024-2025 Goal SAP Alignment Explanation of how the goal aligns with the SAP goal 

1. 25/26 Budget Development
18. Federal, state, This goal is necessary for timely annual budget 

grant, and BOT policy development. Non-compliance could result in closure of 
Calendar

compliance. programs or the institution. 

This goal links budget development with institutional 

2. 24/25 APR Funded Items List
19. Accreditation planning. This helps to meet accreditation standards. 

Standards Non-compliance with accreditation standards could 

result in closure of programs or the institution. 
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