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[bookmark: _sch37liqcewv]Taft College Academic Senate Council Minutes DRAFT 
Wednesday, February 18, 2026
S11
12:10 pm - 1:00 pm
[bookmark: _wg1recgjqmx]
Meeting Attendees

Senate Members
Kanoe Bandy
Michelle A. Beasley
Darcy Bogle
Nathan Cahoon
Christopher Chung-Wee
Candace Duron
Vicki Jacobi
Kenneth Smith
Lori Travis

Guest
Michelle Oja (Faculty)

Call to Order 
Meeting was called to order at 12:10 pm
[bookmark: _bh25la9a7px0]Public Comment 
There was no public comment
[bookmark: _chos11bhrsfq]Action Items
[bookmark: _yna9ibvmg6s5]Approval of the Minutes 
November 19, 2025, minutes were approved pending corrections of deleting the semicolon and “Speaker 7” on the last page.
Christopher Chung-Wee makes a motion to approve the minutes with the corrections
Seconded by: Darcy Bogle
There are no oppositions/Candace Duron abstains
Motion is approved

New Business
· Faculty Emeritus Nominations 
· Candace Duron lists nominations for Faculty Emeritus.

Kanoe Bandy makes a motion to move the nominations forward
Seconded by: Lori Travis
There are no oppositions or abstentions
Motion is approved

· AP 4115 Award of Emeritus Status Faculty Emeritus Privileges and Benefits 
· Candace Duron discusses the privileges of Emeritus status and the need for a list of benefits.  Various benefits are suggested, including email access, free parking, library access, office suite access, Zoom access, IT support, faculty discounts, free admittance to sports events, and staff cards.  She mentions the need for a recommended list for Senate Bill and asks for input on additional benefits.

Vicki Jacobi makes a motion to move this forward
Seconded by: Lori Travis
There are no oppositions or abstentions
Motion is approved

· BP 2431 Superintendent/President Selection 
· Candace Duron discusses the updated board policy for the selection of the Superintendent President.  Concerns are raised about the process not following participatory governance.  She mentions the need for feedback from the President and VP of HR and the potential violation of Title Five.  Discussion on the composition of the screening committee and the need for faculty representation.

· BP and AP 4030 Academic Freedom
· BP and AP 4060 Delineation of Functions Agreements
· BP and AP 4110 Honorary Degrees
· BP 4225 Course Repetition
· BP and AP 5050 Student Success and Support Program
· BP 5052 and AP Open Enrollment
· BP and AP 5110 Counseling
· BP 5140 Disabled Student Programs and Services
· Candace Duron recommends forming an ad hoc group to address academic freedom policies.  Other policy changes include updates to BPs and APs, such as counseling requirements and honorary degrees.  Discussion on the need for consistent counseling requirements and the potential impact on faculty workload.
Motion to move forward with recommended changes is made and approved.

[bookmark: _l38nwvqch8lk]Discussion
· Structure of the Academic Senate Subcommittee: Curriculum 
· A restructuring of the curriculum committee is proposed to remove the VP of Instruction as a co-chair.  Concerns are raised about the VP of Instruction pushing through their agenda without consultation.  Discussion on the need for administrative support and the potential impact on faculty workload.  
Motion to continue the discussion and potential changes to the bylaws is made.
[bookmark: _e2a65gbs3a6a]Informational
· Michelle Oja Vice President of Academic Senate 2026-2028
· Michelle Oja is introduced as the Vice President of Academic Senate 2026-2028
Concerns are expressed about the feasibility of the nursing program without clinical facilities.  Discussion on the need for a feasibility study before moving forward with the program.  Candace Duron mentions a resolution of support for the nursing program that will be discussed in the next Senate meeting.  Concerns are raised about the financial sustainability and job availability for nursing graduates in the area.
[bookmark: _1j3c7kl934y3]Senator Comments
· Discussion on the need for clerical support for the Academic Senate and the potential impact on faculty workload.
· The importance of collegial consultation and the need for consistent policies across committees.
[bookmark: _fotlpt7vtmc8]Adjournment 

Meeting was adjourned at 1:02 pm

image1.png
‘ TAFTCOLLEGE




