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[bookmark: _sch37liqcewv]Taft College Academic Senate Minutes 
Monday, November 3, 2025
Cougar Room 
[bookmark: _wg1recgjqmx]12:10 pm - 1:00 pm

Meeting Attendees

Senate Members
Amar Abbott
Adam Bledsoe
Amanda Clark
Pearl Daley
Bill Devine
Candace Duron
Geoffrey Dyer
Shelley Getty
Vicki Jacobi
Danielle Kerr
Mariza Martinez
Janis Mendenhall
David Mitchell
Wesley Nishiyama
Michelle Oja
Jason Page
Ruby Payne
Joy Reynolds
Kelly Kulzer-Reyes 
Kristi Richards
Kenneth Smith 
Terri Smith
Christopher Taylor

Guest
Monse Gonzalez (ASO)
Xiaohong Li
Jamie Lopez
Call to Order 
Meeting was called to order at 12:12 pm
[bookmark: _bh25la9a7px0]Public Comment 
There was none
[bookmark: _chos11bhrsfq]Action Items
[bookmark: _yna9ibvmg6s5]Approval of the Minutes 
October 6, 2025, meeting 



Ruby Payne makes a motion to approve the minutes with the expectation that suggested corrections be made:
· Names added of those that didn’t sign in
· Under Informational the last two bullet points be moved to Senator Comments. 

Seconded by: Christopher Taylor
There are no oppositions 
Abstentions: Amanda Clark, Adam Bledsoe, Michelle Oja, and Kelly Kulzer-Reyes
Motion is approved
[bookmark: _6tyzv9wc42bs]Old Business 
· AP 5015 Residence Determination 
Michelle Oja makes a motion to approve the AP 5015 Residence Determination 
Seconded by: Christopher Taylor
There are no oppositions or abstentions
Motion is approved
[bookmark: _7vlmr3hhlao2]New Business
· Subcommittee Charters
· Distance Learning and Education Committee
· Waiting on the Distance Learning committee charter.
· Student Learning Outcomes and Assessment Steering Committee 
· SLO Committee approved the recommended change regarding membership and voting to ensure quorum.  Discussed the need for 50% of the voting membership present at the meeting to make quorum.  Geoffery Dyer expressed the need to clarify the charter regarding local POCR and overseeing policies.
Amar Abbott makes a motion to approve the Student Learning Outcomes and Assessment Steering Committee charter.
Seconded by: Kelly Kulzer-Reyes 
There are no oppositions or abstentions
Motion is approved

· AP 4022 Course Approval 
· Concerns about the accessibility of board policy documents.  Sarah is working on making all documents accessible.  A recommendation from Senate counsel to list all references in the course approval document.  
A motion was made by Lori Travis
Seconded by: Kelly Kulzer-Reyes 
There are no oppositions or abstentions
· Motion is approved
Discussion
· Taft College - Student Equity Plan (2025-28)
· Equity plan requires consultation and not Senate approval.  There is a need for adequate time to review and participate in the equity plan process. 
[bookmark: _e2a65gbs3a6a]Informational

· 5-year Strategic Action Plan Data Presentation  
· Xiaohong discusses the five-year strategic action plan, changes proposed, including extending the strategic action plan from three to five years to align with Vision 2030.  

· Participatory Governance/Collegiality in Action visit with ASCCC and CCLC 
· Discussion of the upcoming participatory governance visit with the President of the Academic Senate and the President of the League.  Emphasizes the importance of well-attended participation in the visit to showcase participatory governance.

· ASCCC Fall 2025 Plenary draft resolutions packet
· AB 928 and AB 1111 budget updates 
[bookmark: _1j3c7kl934y3]Senator Comments
[bookmark: _fotlpt7vtmc8]Adjournment 
Meeting was adjourned at 1:00 pm
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