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Taft College Academic Senate Council Minutes 
Wednesday, April 30, 2025
Cafeteria Conference Room 
12:10 pm - 1:00 pm
Call to Order 
The meeting was called to order by President Duron at 12:10pm.

Attendees

	Role
	Preferred Name
	X if in Attendance

	1. AS President (F2023-Sp2025; F25-Sp27)
	Candace Duron
	X

	2. Vice President (F2022- Sp2024; F24-Sp26)
	Vicki Jacobi
	X

	3. Secretary (F2023-Sp2025)
	Michelle Oja
	X

	4. Past President
	Geoffrey Dyer
	X

	5. Allied Health & Applied Technology division representative
	Kanoe Bandy
	X

	6. Business, Arts, & Humanities division representative
	Lori Travis
	X

	7. English & Language Arts division representative
	Chris Chung-Wee
	X

	8. Learning Support division representative
	Darcy Bogle
	

	9. Math & Science division representative
	Nate Cahoon
	X

	10. Social & Behavioral Sciences division representative
	Ken Smith
	X

	11. Career & Technical Education representative
	Amar Abbott
	X

	12. Adjunct Faculty representative
	Marni Cahoon
	

	Guests
	
	


Public Comment 
There were no comments from the public.
Action Items
Approval of the Minutes 
March 19, 2025 meeting:  The draft minutes were not included in the calendar invitation, so C. Duron tabled this item.
New Business
· BP & AP 4024 Student Learning Outcomes:  Secretary Oja motioned to move this topic to SLOASC (Student Learning Outcomes and Assessment Steering Committee), which was seconded by G. Dyer.  The motion passed.
· AP 2710 Conflict of Interest:

· There was a lot of discussion and concern over this item.  C. Duron noted that the identified changes were from the president’s office.  She will confer with the college president and consult with the union.  No action was taken.
· There was confusion or concern related to the following:
· The sections seem to sometimes apply to Board of Trustee members and sometimes to employees, but not always to both. 
· Many on the Council found the added paragraph confusing unclear.  We also disagreed with the requirement for written approval for outside employment.
· The section on Gifts mentioned “designated employees,” but these were never defined.  There was additional confusion in this section about who manages public investments, and what is a statement of economic interest.
· There was also concern over the section on Contracts Supported by Feder Funds that included the phrase “real or apparent conflict of interest.”
· BP & AP 4230 Grading Symbols 
· C. Duron introduced the changes. 
· M. Oja asked if a symbol goes on a transcript if a student does not pass their attempt at credit for prior learning.  The counselors in the room did not think so, but there was some confusion about credit for prior learning and credit by exam.  
· There is a typographical issue in which the added paragraph says “competition” when it probably should read “completion.”

· C. Chung-Wee motioned to move these to the Senate of the Whole, which was seconded by K. Bandy.  The motion passed.  

Discussion
· Constitution and Bylaws:
C. Duron shared that an ad hoc committee has reviewed the constitution and by-laws, but would like discussion about whether to discontinue the Council before the ad hoc committee brings a recommended draft to the Senate of the Whole.  

· There was a robust discussion.

· Reasons to keep the Council were:

· Keep the Council, but change it to a Council of Chairs.  This might not need to meet every month.  C. Duron would like to work more with committee chairs.

· One monthly meeting might not be enough time to review and consider.

· The Council may be a good place for faculty to learn more about Academic Senate in preparation to be an officer. 

· The Faculty Association’s bargaining team is a good example of doing research in small groups before a big meeting.  
· Reasons to dissolve the Council were: 
· The goal was to streamline the need for two readings, but we often don’t have two readings now. The Curriculum and GE committee uses the Discussion section like a first reading.
· Reasons to dissolve the Senate of the Whole:

· Instead of dissolving the Council, we could dissolve the Senate of the Whole.  Information could be shared in other ways (newsletter, email, etc.).

· Other processes could be utilized for faculty to voice their opinions.  

· The Senate of the Whole is too big for good discussions.

· Many faculty may not read and consider as deeply as we ‘d like.  

· Other colleges do not have a Senate of the Whole.

· If we kept both the Council and the Whole, maybe we change the membership of the Whole so that faculty have to opt-in or be voted in or something, not have it be automatic.  

Informational
· V. Jacobi motioned to table the following items were tabled until Fall 2025 due to time constraints.  This was second by L. Travis.  The motion passed with one opposition (M. Oja).  
· Peer Online Course Review (POCR) Process 
· ZTC 2025 funding 
Senator Comments
There was no time for comments from Senators.
Adjournment 
The meeting was adjourned at 1:00pm.

