
TAFT COLLEGE – EDUCATIONAL MASTER PLANNING PROJECT – 2024 
Internal and External Stakeholder Listening Sessions 

February 8-9 and April 11-12, 2024 
 

Internal Stakeholders 
 

• Governance Council 
• President and Execu:ve Cabinet 
• Academic Senate Representa:ves 
• CSEA Representa:ves  
• Management and Confiden:al Staff Representa:ves:  

o Administra:ve Services (incl. Business Office, Bookstore, Cafe, and F&M) 
o Instruc:on (incl. Learning Support & Library) 
o Student Services 
o HR & Campus Safety 

• Special Programs: CTE, MESA, Distance Ed., Dual Enrollment, EOPS, DSPS, Veterans 
• GC SubcommiSee Reps & Facili:es Comm. (incl. SLO, SPC, SEMCOM, DEIAA, Budget 

CommiSee, Safety & Security) 
• Transi:on to Independent Living (TIL), Dental Hygiene, Athle:cs, CDC, WESTEC 
• Associated Student Organiza:on (ASO) Representa:ves 
• Promise Program Class Visit 
• Open Drop-in Session #1 
• Open Drop-in Session #2 

 
 
 
External Stakeholders 
 

• K-12 reps from TUHS, Maricopa HS, Buena Vista HS, Lincoln HS 
• University Partners CSUB 
• Community, Business and Industry, Founda:on 
• Workforce, Economic Development, City officials, Chamber of Commerce 


