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Strategic Planning Committee 
Agenda
Thursday, January 8, 2026
2:10 p.m. to 3:30 p.m.
Cougar Room


					
1. Approve the Minutes – December 11, 2025 (Action)

2. Planning Guide – Review and Update (Action)

3. Comprehensive Program Review – Status Update

4. ASTF Updates

5. New Strategic Action Plan Activities – Discussion
a. Vision-Aligned Reporting (VAR activities)



Next Meeting: Thursday, February 5, 2026, at 2:10 p.m. in Cougar Room
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