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Strategic Planning Committee
September 18, 2025



Minutes of the Strategic Planning Committee
December 11, 2025
2:00 p.m. – 3:30 p.m.
Cougar Room

Present: Amar Abbott, Heather Cash, Adam Bledsoe, Xiaohong Li, Vicki Jacobi, Candace Duron, 
Jennifer Altenhofel, Rashitta Brown-Elize, and Jose Garcia 

Absent: Mike Giacomini and Greg Bormann

Guests: Leslie Minor, Krystal Allikas and Sharyn Eveland

Approve the Minutes from November 20, 2025 (Action)
The minutes were approved unanimously. 

Accreditation Steering Task Force 
The Accreditation Steering Task force (ASTF) will have their first meeting in January 2026. Training will be provided to the task force on how to facilitate the development of the ISER. Sub-committees of the task force will be created in alignment with the Standards. Task force and sub-committee membership will be finalized in January 2026 and posted in the January Accreditation newsletter. 


Strategic Action Plan 2025-2030 (Action)
The final version of the SAP was reviewed and approved unanimously. The SAP will be shared at the January 9th Governance Council meeting and forwarded to the Board for approval. 

Other

1. The IR Office is currently working with the Distance Education department to align eLumen Insights with Power BI to produce visual reports. SLO assessment data is now being entered into Insights via Canvas. Integration between the old eLumen system, eLumen Insights and Canvas is underway. 
2. The Five-Year Technology Plan will be presented at Governance Council on December 12th and go to the Board for approval in January. The new Technology Plan focuses on equipment renewal and inventory, cybersecurity and accessibility. 


Next Meeting: Thursday, January 8, 2026, at 2:10 p.m. in Cougar Room



Respectfully submitted by Brandy Young
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