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Strategic Planning Committee
September 18, 2025



Minutes of the Strategic Planning Committee
November 20, 2025
2:00 p.m. – 3:30 p.m.
Cougar Room

Present: Amar Abbott, Heather Cash, Adam Bledsoe, Xiaohong Li, Greg Bormann, Vicki Jacobi, 
Candace Duron, Jennifer Altenhofel, and Rashitta Brown-Elize

Absent: Mike Giacomini, ASO Representative

Guests: None

Approve the Minutes from October 30, 2025 (Action)
The minutes were approved unanimously. 

Accreditation Steering Task Force 
Xiaohong reviewed AP 3200, proposed adding SPC members and co-chairs to the task force per the SPC charter, changed ACCJC “Glossary” to “Handbook”, and “site visit” updated to “team visit”. 
Xiaohong explained the task force involvement and sub-committee writings. 

Strategic Action Plan 2025-2030
Xiaohong presented the Strategic Action Plan (SAP) 2025-2030 proposed indicators. There was a lengthy discussion regarding increasing the dual enrollment FTES. It was suggested the dual enrollment FTES should be pended until further notice due to not having any control over dual enrollments. Leslie would like more clarification added to the CVC data and specify “POCR Badge” instead of “Badge” as there can be multiple badge types. Vicki brought up concerns regarding whether the common course numbering will affect courses already POCR approved. Vicki also brought up concerns about meeting the AB540 goal due to current circumstances. Leslie wants the APPA full name to be spelled out instead of just the acronym. Xiaohong suggested changing the dual enrollment FTES to course offerings. Xiaohong proposed to forward the SAP to the Governance Council for approval. The SAP was approved with the corrections mentioned above. 



Next Meeting: Thursday, December 11, 2025, at 2:10 p.m. in Cougar Room



Respectfully submitted by Krystal Allikas
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