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Members Present: Xiaohong Li, Greg Borman, Brett Redd, Amar Abbott, David Reynolds, Abass Jarrahian, Rafael Andrade, Heather Cash, and Terri Smith
Guest: Jordan Stacy

Members Absent: John Dodson, Mason Stepp, Mark Gibson, James May, Rashita Brown-Elize, Kyle Webster, and ASO Representative
Approve the Minutes from October 17, 2025 (Action)
Tabled for next meeting. 
Approve the Charter (Action)
For guest voter section added “represented” to area. On vote to approve sending charter for approval (no rules on present members for voting).
	Vote Count: 	Yes 		7
			Abstain	2
			No		0
Approve the Committee Self-Evaluation (Action)
Strategic action plan goals discussion reminded everyone that is for last year.
1. AUP-AI verbiage, decided on none instead of policies, guidelines, practices.
2. Cybersecurity awareness last year and the coming year.
3. 5-year tech plan
	Vote Count: 	Yes		9
			Abstain	0
			No		0
Approve Five-Year Technology Plan (Action) 
· Changed S4 inventory from iPads to MacBook’s
· Corrected Dr. Abbott’s name
· Added zoom levels
· Added library to equipment update schedule
· Added VPAT and HecVAT to purchase process to align with district guidelines
· Requested additional feedback by email, no vote yet.

ITS Updates
Tabled.
DE Updates
Tabled. 
Other
None


Next Meeting: December 19, 2025, at 10:10 a.m. in T-10





