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[bookmark: _sch37liqcewv]Taft College Academic Senate Minutes DRAFT 
Friday, January 16, 2025
Cougar Room 
10:10 am - 12:00 pm
[bookmark: _wg1recgjqmx]
Meeting Attendees

Senate Members
Amar Abbott
Jennifer Altenhofel
Kanoe Bandy
Michelle A. Beasley
Adam Bledsoe
Darcy Bogle
Nathan Cahoon
Christopher Chung-Wee
Amanda Clark
Apolonia Cotto
Pearl Daley
Candace Duron
Geoffrey Dyer
Shelley Getty
Vicki Jacobi
Danielle Kerr
Mariza Martinez
Janis Mendenhall
Tina Mendoza
David Mitchell
Wesley Nishiyama
Jason Page 
Ruby Payne
Robin Polski
Tabitha Raber 
Joy Reynolds
Kristi Richards
Debora Rodenhauser
Kenneth Smith
Terri Smith
Christopher Taylor
Lori Travis
Kyle Webster

Guest
Xiaohong Li
Jamie Lopez
Call to Order 	
Meeting was called to order at 10:00 am
[bookmark: _bh25la9a7px0]Public Comment 
There is no public commentary
[bookmark: _chos11bhrsfq][bookmark: _yna9ibvmg6s5]Action Items
Approval of the Minutes 
December 1, 2025 meeting 
Candace informs senators there was a correction prior to the meeting, confirms no further corrections, and the minutes are approved by consent.
[bookmark: _7vlmr3hhlao2]Old Business
· Subcommittee Charters
· Distance Learning and Education Committee
· Candace introduces the distance education charter for review, noting additional information requested.  There is a need for one faculty member per division and flexibility in meeting times.  

[bookmark: _vg8qwbce148c]Darcy Bogle makes a motion to approve the charter.
Seconded by: Robin Polski
There are no oppositions.  Terri Smith abstains.
Motion is approved
New Business
· Academic Senate Vice President and Co-chair of Curriculum 2026-2028 nominations
· Candace announces the need for nominations for the Vice President of Academic Senate due to Vicki's retirement.  Jennifer Altenhofel nominates Michelle Oja, who accepts the nomination.  Candace explains the process of nominations and voting, with a deadline for nominations in February.  

· ASCCC Credit for Prior Learning Liaison
· Candace introduces the State Academic Senate's request for a Credit for Prior Learning (CPL) liaison from each college.  She reads the email explaining the role and expectations of the CPL liaison, including stipends and activities.  There is a request made for volunteers to serve as CPL liaisons, noting the workload and responsibilities. 

· Faculty Professional Development Committee
·  Professional learning and flexible calendar 
· Ad Hoc Committee: 2027-2028 Academic 
· Calendar Candace explains the need for 175 days of instruction or professional development, with specific hours required for each category, the process of creating a list of pre-approved activities and the tracking of hours.  There is a possibility of changing the calendar for the 2027-2028 academic year to include more instructional days.

Danielle Kerr makes a motion to create an ad hoc committee to address calendar changes.
Seconded by: David Mitchell
There are no oppositions and/or abstentions.
Motion is approved

· Strategic Action Plan 2025-2030
· Xiaohong Li discusses changes and updates.
[bookmark: _e2a65gbs3a6a]Informational
· Academic Development Committee: Early Alert 
· An update is provided on the early alert system, noting the transition to a new program called Maxine.  There is a discussion on the importance of faculty using the early alert system and the need for training.

· Faculty Positions: New and Replacement  
· Candace reviews the process for recommending replacement positions due to retirements or resignations.  She emphasizes the importance of documenting recommendations and working quickly with HR.  It is suggested to submit recommendations for new positions even if not currently funded to be prepared for future needs.  There is an inquiry about the potential impact of not filling a library position, and Terri Smith explains the legal requirements for having at least two librarians.

· California Apprenticeship Initiative (CAI) 
· Jamie Lopez discusses the California Apprenticeship Initiative and the potential for developing new cybersecurity courses.  He explains Open Classrooms would handle employer partner recruitment.  Candace clarifies that the grant application does not require approval but is for information.  
[bookmark: _1j3c7kl934y3]Senator Comments
[bookmark: _fotlpt7vtmc8]Adjournment 
Vicki Jacobi makes a motion to adjourn the meeting.
Seconded by: Jennifer Altenhofel
There are no oppositions and/or abstentions.
Motion is approved

Meeting adjourned at 11:19 am
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