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[bookmark: _sch37liqcewv]Taft College Academic Senate Minutes DRAFT
Monday, December 1, 2025
Cougar Room 
12:10 pm - 1:00 pm
[bookmark: _wg1recgjqmx]
Meeting Attendees

Senate Members
Amar Abbott
Michelle A. Beasley
Darcy Bogle
Nathan Cahoon
Christopher Chung-Wee
Amanda Clark
Apolonia Cotto
Bill Devine
Candace Duron
Geoffrey Dyer
Shelley Getty
Vicki Jacobi
Danielle Kerr
Mariza Martinez
Janis Mendenhall
Wesley Nishiyama
Ruby Payne
Joy Reynolds
Tabitha Raber 
Juana Rangel-Escobedo
Kristi Richards
Debora Rodenhauser
Mallori Rossi
Terri Smith

Guest
Greg Borman
Monse Gonzalez (ASO)
Xiaohong Li
Leslie Minor
Call to Order 
Meeting was called to order at 12:10 pm

[bookmark: _bh25la9a7px0]Public Comment 
[bookmark: _chos11bhrsfq]Action Items
[bookmark: _yna9ibvmg6s5]Approval of the Minutes 
November 3, 2025, meeting 
Christopher Chung-Wee makes a motion to approve the minutes with the typo “minuets” corrected:
Seconded by: Vicki Jacobi
There are no oppositions or abstentions.
Motion is approved

[bookmark: _7vlmr3hhlao2]Old Business
· Subcommittee Charters
· Distance Learning and Education Committee
[bookmark: _vg8qwbce148c]New Business
· Strategic Action Plan 2025-2030 
· Xiaohong Li presented the plan but it is not ready for action yet.

· Academic Senate Ad-Hoc AI Workgroup
· BP4023 Artificial Intelligence Use in Instruction
· AP 4023 Artificial Intelligence Use in Instruction and Syllabi Requirements
· AI Ad-Hoc AI Workgroup members created both the AP and BP.  The policy touches on 5500 conduct, data security, and ecological resources.  The policy was drafted using ChatGPT and edited by the group, with final cleanup by Terry and Deborah included language Edits and Feedback.  Geoffrey identifies two language edits needed in the policy.  Also suggests specific changes to the policy, including reordering sections for better readability.

Debora Rodenhauser makes a motion to approve both AP and BP.
Seconded by: Bill Devine
There are no oppositions or abstentions.
Motion is approved

· AP 5011 Admission and Concurrent Enrollment of High School and Other Young Adults
· Senate counsel looked at this and made a recommendation, that the title “young adults” should say other “young students”.  We (AS) makes the final recommendation today, and then we'll send the recommendation to the president's office.

Vicki Jacobi makes a motion to approve with the stated recommendations.
Seconded by: Debora Rodenhauser
There are no oppositions or abstentions.
Motion is approved



· AP 5300 Student Equity 
· The recommendation from Senate Counsel was to approve, as edited.
Vicki Jacobi makes a motion to approve as edited.
Seconded by: Debora Rodenhauser
There are no oppositions or abstentions.
Motion is approved

· BP 5500 Standards of Student Conduct 
· AP 5500 Standards of Student Conduct 
· The edits are the same in both the AP and BP.   This came from Senate counsel, approved.  Regarding item 14 add a little bit more in there regarding the AI (academic dishonesty also includes violating the instructor’s classroom policies regarding AI as outlined in the Student Handbook).  Number 24 was also an addition the was added.

Danielle Kerr makes a motion to approve both of them with the additions to 14 and the edit that came to us on number 24 for both the BP and the AP.
Seconded by: Geoffrey Dyer
There are no oppositions or abstentions.
Motion is approved
[bookmark: _e2a65gbs3a6a]Informational
· IEPI Grant: Enrollment Management 
· Dr. Minor provides context for the IEPI grant application, highlighting the college's budget issues and student enrollment challenges.  The grant aims to improve enrollment management, cybersecurity, and marketing.  The grant will fund initiatives like Caring Campus, cybersecurity measures, and marketing strategies.  Dr. Minor explains the process of the visiting team and the expected outcomes.

· Participatory Governance/Collegiality in Action visit with ASCCC and CCLC April 24th
· Candace Duron announces the Action visit and for faculty to put it on their calendars.

· Coursedog Implementation Launch meeting December 4th 
· Candace Duron announces the Course Dog implementation launch meeting. 

· AB 1705 Budget Update 
· Candace Duron mentions the AB 1705 budget and the need to address questions from Senate counsel.
[bookmark: _1j3c7kl934y3]Senator Comments
· Seth Rowland new Distance Ed coordinator is introduced.
[bookmark: _fotlpt7vtmc8]Adjournment 
Meeting adjourned at 1:00 pm
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