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[bookmark: _sch37liqcewv]Taft College Academic Senate Council Minutes 
Wednesday, September 17, 2025
S11
12:10 pm - 1:00 pm
[bookmark: _wg1recgjqmx]Call to Order 
Meeting was called to order at 12:10 pm
[bookmark: _bh25la9a7px0]Public Comment 
[bookmark: _chos11bhrsfq]Action Items
[bookmark: _yna9ibvmg6s5]Approval of the Minutes 
April 30, 2025, meeting 

Christopher Chung-Wee moved to approve the minutes with corrections and clarification on the 2nd page.  It was seconded by Nathan Cahoon.
[bookmark: _m5pnlmwhkcdv]
New Business
· AP 5015 Residence Determination 
· A discussion of the changes to AP 15-5015, noting minor updates and the addition of a clause for Teen USA student-athletes.  There were significant changes in the track changes version, particularly regarding non-citizen classification.  There was uncertainty about the changes, noting they seem minor and clarification-focused.  The group decides to move the changes back to the Senate for approval.
· Geoffrey Dyer makes a motion to approve
· Darcy Bogle seconded

· Taft College Mid-term Report
· The midterm report had minor changes and the addition of evidence to support claims.  There were questions regarding the inclusion of outdated programs like elementary teacher education and graphic design certificate.  Vicki Jacobi suggests adding a paragraph about recent academic programs to the report.  Emphasizes was expressed on the urgency of finalizing the report by the end of the spring semester.  Vicki Jacobi highlighted the importance of accessibility and mentions the Accessibility Accountability Model.  Suggests adding information about accessibility in the midterm report.
· Vicki Jacobi makes a motion to move it forward to the Senate of the Whole
· Geoffrey Dyer seconded
· Ad Hoc Committee: Creation of an Artificial Intelligence Policy
· A discussion for the need of an AI policy and the creation of an ad hoc committee to draft it.   Geoffrey Dyer volunteers to lead. The group agrees to move the proposal for the ad hoc committee to the Senate for approval.
[bookmark: _le8dh2sdiyoi]Discussion
· Recommended Syllabus language with formatting 
· Vicki Jacobi introduces the recommended syllabus language and formatting, noting the importance of accessibility.  There were concerns raised about the format and accessibility of the template.  Vicki Jacobi explains that the template is designed to be filled in electronically to maintain accessibility.  The group discusses the need for a policy on AI to be incorporated into syllabi and the importance of academic freedom.

· As part of its ongoing mission to strengthen and support the local senates of all the California community colleges, the ASCCC provides opportunities for college visits to provide professional development and technical assistance.   Participatory Governance - with CCLC
· Will this Local Senate Visit be held in person or virtually?
· Are there dates and times that work with your group?
· Are there any other topics that you would like covered during the visit?
· A discussion regarding the possibility of a site visit from the Academic Senate or the Collegiality in Action group.  The group debates the benefits and logistics of an in-person versus virtual visit.  Geoffrey Dyer suggests a Friday session might be more effective for faculty participation.  The group agrees to seek clarification from Candace about the type of visit requested.

· Strategic Action Plan Draft
· Updates were provided on the development of the Strategic Action Plan (SAP), noting it will be a five-year plan.  The SAP is based on the new education master plan and accreditation standards.  The draft will be presented to the SPC committee for discussion and then to the Academic Senate for approval.  The group emphasizes the importance of collecting feedback and making necessary updates to the SAP.

[bookmark: _ui5yv214vocg]Informational
· AP 2710 Conflict of Interest
· ASCCC’s Annual Fall Plenary Session will be held November 6–8, 2025. Theme: Resilience in Action: Upholding Our Humanity and Mission Amid a Shifting Landscape
· Final Revisions to Title 5, California Code of Regulations relating to Flexible Calendar 
· California Community Colleges Compendium of Allocations and Resources 2025-2026
· Vicki Jacobi shares informational items, including the AP 2710 conflict of interest policy and the upcoming fall plenary session (scholarships are available).  The final revisions to Title Five Code of Regulations regarding flexible calendars is shared.  The group discusses the importance of understanding the governance guide and the need for updates.
[bookmark: _1j3c7kl934y3]Senator Comments
[bookmark: _fotlpt7vtmc8]Adjournment 
The meeting was completed before 1:00 pm.
· Darcy Bogle makes a motion to adjourn the meeting at 12:57 pm
· Vicki Jacobi seconded
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