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Welcome! This document outlines what you can expect from you Coursedog implementation. It covers our shared responsibilities, the services you'll receive, how we'll work together, and what happens after launch. We're excited to support your journey to a more powerful, streamlined curriculum and catalog experience.

[bookmark: _TOC_250002]Getting Started: What This SoW Covers
This SoW is your guide to what we'll do together as part of the implementation process. It ensures alignment between your institution and Coursedog on:
· What is included in the implementation process
· Roles and responsibilities
· Key phases and timelines
· How we wrap up and transition to ongoing support

All services follow the terms of your agreement with Coursedog. If a term isn't defined in this SOW, it has the meaning given in the Agreement.

Roles & Responsibilities
What Coursedog Provides
· A dedicated Project Coordinator to lead the initial logistical and scheduling aspects of your implementation
· A dedicated Project Manager to guide your team through the configuration process
· A dedicated Data Engineer to lead your team through the integration process
· A dedicated Customer Success Manager to guide your team through product adoption and long-term success
· Access to Rocketlane, our project management hub, to track project progress
· Gong recordings of Zoom calls for all meetings, so you don't miss a thing
· Training to ensure your team feels confident using the Coursedog platform
We use a remote, train-the-trainer approach to empower your core implementation team to support a broader rollout to End Users
The implementation phase typically includes at least nine (9) hours of hands-on configuration training
By the end of the implementation, your team will be fully equipped to manage the system and independently train End Users across your organization
· Staging and Production environments to ensure processes and records identified align with system requirements

[bookmark: _TOC_250001]What We Need from You
· Assign an Executive Sponsor to align the project with institutional priorities, provide strategic oversight, and remove roadblocks
· Assign a Project Lead to ensure the project runs smoothly by managing tasks, times, and communication across stakeholders
· Assign a Technical Lead to oversee the SIS integration, collaborate with Coursedog and internal teams, and serve as a technical decision maker.
· Stay engaged by attending meetings, completing tasks, and keeping Rocketlane updated
· Configure SSO on your end following our guidelines (SAML/CAS)
· For SIS Integration clients: Make sure your SIS is ready and stable before we integrate For Ellucian clients using Ethos: Make sure your Ethos environment is ready For Anthology clients: Make sure parent/child term structure is ready
Statement of Work (SoW)


Within SIS Integration Scope
· Integration with your Student Information System (SIS). including GET/POST fields as documented in our SIS overview
· Historical Data Import of integrated fields
· If your SIS does not support revision history, we will import the most recent version of each record.
· If your SIS does support revision history, we will import historical versions as far back as your SIS makes them available, but these versions will only include SIS integrated field data.
· One-time import for data elements not integrated (e.g., learning outcomes) for the most recent version of each record using Coursedog's CSV templates
California Community Colleges Only:
· Import of MIS fields to Coursedog
· If your SIS is Ellucian Saas, Ethos integration is required (MIS fields are supported)
· SSO Setup - We'll set up the Coursedog side once we receive the institution's metadata
· Degree audit extraction for clients also using Analytics products
X Out of SIS Integration Scope
· Custom fields not documented in our SIS overview
· Custom-built SSO beyond SAML/CAS
· Help with organizing or cleaning your SIS data
· Additional SIS integration(s) beyond your original setup
SIS Integration Scope - What's Included and What's Not
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Deployment Phase	What Happens

· Welcome Call with i=>roject Coordi'lator
· r<ickoff Call wItn Pro1ect Team

Out of Scope

· Product ove'v•ew/tra nings•++m+e

· Data adjustrients/reconflgurat1on
How We'll Work Together: Implementation Timeline
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Planning/Kickoff
· 
Institution SSO Corif guratIor
· In-Depth Product Ove,v1ew Videos
· Change Mariager1ent Overview
· Integration :::11ter ard  v1app,ngs

4-6 weeks





· SIS f'eld suoport as documer:ed In SIS

Integration Config




Foundational Data Config





Process Config -
Catalog



Process Config­ Curriculum


Staging UAT



Production Migration



Implementation Wrap-Up
· 
SIS 3es, P·act ce v1e-ge Se::ings
· Jata Validat on

· Configt..rat on of nor-Iritegrated data via CSV Jpload or r,arual input
· Configurat on of t11e syste'Tl of •ecord :emolates
· 3i-D1'ectional lritegrat1or Testing
• =>ost-conf'gu,atlor review of tne Curricular Course and Program Form to validate alignment with oest practices
· Configurat on of nor-cur,;cular aporoval processes
· Configurat on of public website settirgs
· ev ew o' catalog ter1plates
· 3J1lo Ca:alog Herre page Ct..stor1 oages, anc Jeoar·'T'ent pages
· Conf1guat on of Cvmcular approval processes
· ev ew o' Ir-apo report ng 'u"ctiorality
· Config1-rat on of relevant ot..s ness processes

· lnst'tut1on-led User Acceptance Testing
· Stag·ng envi-onmer': I'1tegratior validation
· JO nt issue resolunon

· lnst"tut1or-led P'oductior Val dat on
•  =>roduc:1on ervIrcnme", Integ'allo'1 vahdat en
· o·nt iSSve resolv:1on

· T·a1"-·re-Tra1rier Mocel ev·ew
· T·ans1tior to Coursedog Custorier Success
\t1anage-
· ev ew o' Rollout & irst Proouct Life Cycle

3-6 wee-<s	overview
· Da:a corrections in SIS systeri

· Consultat10'1on irst.:ut1oral ous1ness practices
· SIS ''eld suoport oi...ts1ae as cocJmented 3-18 weeks	in SIS overview
· !\.on-integrated data outside of CSV format


· Consulta•1on on 1rst:utIoral ousiness precesses
3-;, wee-<s



· Consulta.io'1on Irst :ut1oral ous1ness
6-8 wee-<s	processes


· Courseaog-led User Acceotance Testing 2-8 weeks	• Addit onal funct onallty traIr,Ings

· Cou-secog-led P·od1-ct on Valida:1on
1-8 weeks


· Cou·seo-:;g-lea End-User T-a1n1ng

1 week


Adoption Plan


· Coursedog-prov1oed Best Practice Adopt.on :>Iar	1 product life  •  Addit anal proJect I;'e cycles
· Adoo:Ion Life Cycle Review	cycle


· The duration of Curriculum and Catalog implementations may vary due to overlapping project stages. Your dedicated Coursedog Project Team will collaborate with you to establish a tailored timeline and clarify all scheduling details.

The table below shows the features and functionality you will receive as part of your Coursedog implementation. These items are included in your current scope of services and are designed to support a successful first use of the Coursedog platform.
Some additional features you'll see listed as "Post-Project Adoption Options" are tools that are not needed for your initial implementation launch. These can be added later-either by your team, with help from your Customer Success Manager, or through a separate services agreement if you'd like hands-on support from the Coursedog team.
Product	Project Delivered Functionality	Post-Project Adoption Options

What You Get: Product-Specific Scope
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Platform





Curriculum Management












Catalog &
Handbook
· 
Role-based access control
· Users, user provisioning, & SSO

· Best practice Course and Program templates based on your SIS
· Configuration of up to 10 (ter) total SIS-based single-step field actions
· Up to 4 (four) C11rrjcu111m farms, typically for add/edit/inactivate courses and programs, and form routing
· Up to 2 (two) Workflows one for courses and one for programs
· Marual entry or CSV upload for supplemental ran-integrated Course and Program requirements and learning outcomes
· Curriculum Reporting as defined here

· One (1) fully branded online Catalog for your institution, comolete witn ir:tuitive navigatior and f'lter options
· Dedicated Institutional Cortent Pages for policies, procedures, and deoar:ments to ensure cornorehensive institutional represertatior
· A cowrloadaole/orirtaole PDF version of the Catalog for arcnival or of'line use
· Ore (1) Catalog Edit Approval Workflow built- n to strea11lire ca:alog uodates and maintain content accuracy
· Ready-to-use Course and Program templates, ·ncluding search func:ionality, :o ·mprove d1scoveraoility
· Standara Catalog Reports as defned In your reoortirg configuration




· CampusDocumen
· Agendas
· Degree Maps







· Custom HTML/ CSS Website Settings
· Custom Fonts & Font Library


Note: Tre Catalog riigration orocess 11cludes content orly 'rori the latest published catalog or a s·ngle chosen catalog. Your irstitution is resporsible 'or desIgr, layout, and formattirg, which :::an be custorrized to swit your iristitut1onal style and preferences.

[bookmark: _TOC_250000]When The Project is Complete
You are officially "Live" when:
· Your Production environment is fully configured

· The integration is live, and data has been validated

· No documented blockers are preventing use of the platform

· You have rolled out the platform internally and confirmed sign-off with the project team

· After that, we will transition you to your Customer Success Manager for ongoing support and adoption planning.

The following services are out of scope for this statement of work, but are detailed below in hopes of providing guidance on what additional services can be purchased post-launch through a new Order Form.

Service	Overview

What Else Might Come Up: Add-On Services
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Integration Adjustments


Custom CSV Imports


Catalog or Website Design


Additional End User Training


Custom Reporting


API Development &
Support


SIS Data Consultation


Custom Form Configuration


Data Entry &
Population


SIS versior changes, new entities, or additional fields


Any dev1at1on from Coursedog standard CSV import templates. including any request for non-1rtegrated entities not stated 1n this aocument


Coursedog ass1starce 1n supponirg design of colors, fonts, images, and custom HT\i1L or CSS



Expanded and/or On-Site training for end-user roll-out (beyond tra1r-the-trainer)


Custom reports not accessible through delivered reports or reporting configuration tools provided within Coursedog platform


API Developer Support beyond the baseline Coursedog SIS/MIS integration packages


Consultation on institution-owned Student Information System data maintenance, integrity, organization, ard nuances

Coursedog offe's tools that let you build custom forms for other use cases (Purchase Orders. Policy Changes, Change of Major, etc.) beyonc Course anc Program maragement; we refer to this tool as ··coursedog Campus." Full documentation on Document Types and Campus configurat on is available tc all institutions Nho wish to take
advantage of these features 1n our external krowledge base 1n our Freshdesk Knowledge Base.

Coursedog or vendor supported assistance 1n manual entry of any non-integrated data, 1nclJding, but not limited ti Curriculum Degree Maps, Curriculum Requirements. Catalog Custom Non-CJrricular Pages, Room Attributes, etc.

Any added scope to this statement of work is itemized below.


Additional Scope
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Service
I
'


Overview	Appendix	Baseline Price


















Making Changes to this Scope of Work
This SoW is based on the scope and assumptions we have agreed on in this document. If your needs change along the way regarding functionality, timelines, level of support, etc., we are happy to explore those updates with you.
To request a change, just send us a written summary of what you would like to adjust. We will review and share a revised estimate, including any updates to cost, effort, or timeline. Once we both agree, we will update this SoW through a simple Change Request.
Until we have both signed off on any changes, we will continue moving forward with the plan outlined above.

We're excited to partner with you!

By signing below, each party acknowledges that it has carefully read this Statement of Work, and each agrees to be bound by the terms of this Statement of Work.



Taft College Signature


By: _\.......,..-.-	-'--J  --

Name: _L_  ._1---'-I r_M_V1\_,  D_ 
Title: r -ter.- m Supt./PKt


Signatures
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Date-:

-	+-"-bI

. , [ 0""----5	_
	





Coursedog Signature


By:


Name: Ian Whear

Title: Chief Financial Officer



Date:

8/6/2025
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