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[bookmark: _sch37liqcewv]Taft College Academic Senate Agenda 
Friday, August 22, 2025
Cougar Room 
11:10 am-1:00 pm
[bookmark: _wg1recgjqmx]Call to Order 
[bookmark: _bh25la9a7px0]Public Comment 
[bookmark: _chos11bhrsfq]Action Items
[bookmark: _yna9ibvmg6s5]Approval of the Minutes 
April 21, 2025
May 5, 2025
[bookmark: _m5pnlmwhkcdv]New Business
· Academic Senate Goals 
· Report on 2024-2025 Goals
· Review and revise the Academic Senate Constitution and Bylaws
· Actively Support the Charters of the Academic Senate Subcommittees and encourage that channel of communication and decision making 
· Establish a curriculum tracking system 
· 2025-2026 Goals 
· Implementation of Coursedog, curriculum tracking system
· Development of an Artificial Intelligence policy and procedure
· Advocate for informed decision making through shared governance to ensure that decisions are made with input from all relevant parties, leading to more comprehensive and effective outcomes. 
· Academic Senate Constitution and Bylaws
[bookmark: _uhkg6h5uc7za]Informational Items
· Over the Summer
· Welcome Engineering Full-time Tenured Track Faculty: Jonathan Over 
· Welcome Dental Hygiene Full-time Tenured Track Faculty: Rebecca Dodson
· Welcome Consultant for Instructional Executive Leadership: Sharyn Eveland 
· Change of assignment EOPS/CARE/CalWORKS/NextUP Director/Counselor: Juana Rangel-Escobedo 
· AB 928: Student Transfer Achievement Reform Act of 2021 Update 
· AB 1111: Common Course Numbering Update 
· Coursedog Statement of Work

· Academic Senate Subcommittees
· Academic Development Committee (ADC): Chair Danielle Kerr
· Academic Policies and Procedures (AP&P) Committee: Co-Chair Mallori Rossi 
· Career and Technical Education Committee: Chair Darcy Bogle 
· Curriculum and General Education Committee: Co-Chair Vicki Jacobi 
· Distance Learning and Education Committee: Co-Chair Vacant
· Dual Enrollment Committee: Chair Greg Goiling 
· Faculty Professional Development: Chair Ruby Payne 
· Student Learning Outcomes and Assessment Steering Committee (SLOASC): Chair Adam Bledsoe
[bookmark: _ojo22cszfpjf]Senator Comments 
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