WEST KERN COMMUNITY COLLEGE DISTRICT
AGENDA FOR REGULAR MEETING

December 13, 2023

Cougar Room
(Access Through the Library Entrance)
29 Cougar Court
Taft, California 93268

5:00 p.m.

A. Accessibility. In compliance with the Americans with Disabilities Act, if you need special assistance to access the meeting
room or to otherwise participate in this meeting, including auxiliary aids or services, please contact Sarah Criss at (661) 763-7711.
Notification at least 48 hours prior to the meeting will enable the Governing Board to make reasonable arrangements to ensure
accessibility to the meeting.

B. Obtaining Public Records. A copy of the Board packet, including documents relating to any open session item are available
to members of the public on the District website and also at the District Office. Any writings or documents that are public records
and are provided to a majority of the Governing Board regarding an open session item on this agenda will be made available for
public inspection in the District Office located at 29 Cougar Ct., Taft, California, during normal business hours. These documents
will be made available to the public at the same time that they are made available to a majority of the Board.

C. Language Assistance. The District welcomes Spanish and other language speakers to Board meetings. Anyone planning to
attend and needing an interpreter should call Sarah Criss at (661) 763-7711 forty-eight (48) hours in advance of the meeting so
that arrangements can be made for an interpreter. El Distrito da la bienvenida a las personas de hable hispana a las juntas de la
Mesa Directiva. Si planea asistir y necesita interpretacion llame al (661) 763-7711 (48) horas antes de la junta, para poder hacer
arreglos de interpretacion.

D. Addressing the District Board. The Board encourages public participation and involvement. Community members will
therefore have several opportunities to address the Board. However, please respect the Board’s time and the need for efficient
board meetings. The Board also requests that comments be respectful and professional.

1. Agenda Items. If you wish to address the Board on an agenda item, please do so when that item is called. Oral
presentations will be limited to a maximum of five (5) minutes. Time limitations are at the discretion of the Board
President.

2. Non-Agenda Items. Individuals have an opportunity to address the Board during the period set aside for Public
Comment on Items of General Interest on topics within the subject matter jurisdiction of the Board not listed on the
agenda. Oral presentations will be limited to a maximum of five (5) minutes, with a total of thirty (30) minutes
designated for this portion of the agenda.

E. Questions for the Board. Individuals with questions on District issues may submit them in writing. The Board will refer such
requests to the Superintendent, who will endeavor to respond to your questions after the meeting.

F. Placing issues on the Board Agenda. Items from the public pertaining directly to College business may be placed on the
Board agenda by submitting the request in writing to the Office of the Superintendent. The proposed agenda item will be
reviewed and placed, if appropriate, on the Board’s agenda within a reasonable period of time. Please contact the Office of the
Superintendent at (661) 763-7711 for further information.
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1.

CALL TO ORDER

2. PUBLIC COMMENT ON CLOSED SESSION ITEMS
3. ADJOURN TO CLOSED SESSION
A. Public Employee Appointment/Employment, Government Code Section 54957
Title: Superintendent/President
B. Public Employee Performance Evaluations, Government Code Section 54957
C. Public Employee Discipline/Dismissal/Release/Complaint, Government Code
Section 54957
D. Conference with Labor Negotiators (Government Code section 54957.6)
Agency Designated Representative: Superintendent/President
Employee Organizations: TC Faculty Association, CSEA Chapter #543 &
Management/Supervisory/Classified Confidential Employees
E. Conference with Legal Counsel - Potential Litigation, Pursuant to Paragraph (4) of
Subdivision (d) of Government Code Section 54956.9
F. Student Discipline and Other Confidential Student Matters, Education Code
Sections 35146, 48900 et. Seq. and 48912(b)
4. RECONVENE IN OPEN SESSION; ANNOUNCE CLOSED SESSION ACTION
5.  FLAG SALUTE
6. PUBLIC COMMENT ON OPEN SESSION AGENDA ITEMS
7.  GENERAL COMMUNICATIONS
8. APPROVAL OF MINUTES - Regular meeting November 8, 2023
9.  ANNUAL ORGANIZATION MEETING
A. Organization of Board of Trustees - Election of President and Secretary
B. Setting of a Regular Monthly Meeting as Required by Law
January 10, 2024 July 10, 2024
February 14, 2024 August 14, 2024
March 13, 2024 September 11, 2024
April 10, 2024 October 9, 2024
May 8, 2024 November 13, 2024

June 12, 2024 December 18, 2024



10. NEW BUSINESS:

11.

A.

Request for Approval - Collaborative Brain Trust - Educational Master Planning
Services; $144,00.00

Request for Approval - Kern Health Systems - Healthcare Workforce Initiative
Agreement with West Kern Community College District/Taft College; 11/17/23 -
11/17/25

Request for Approval - General Services Administration (GSA) Purchasing for
Allegion/Montgomery Hardware GSA

Request for Approval - Award Door Hardware Replace to Montgomery Hardware
GSA; $112,607.58

Request for Approval - Dental Hygiene Flooring Project Change Order No. 1;
$73,969.90

First Presentation - Taft College Faculty Association and West Kern Community
College District Memorandum of Understanding - College Concurrent Program
Advisor Compensation

First Reading - Board Policy Revisions

BP #7340 Leaves

BP #6800 Occupational Safety

BP #2430 Delegation of Authority to the Superintendent/President

CONSENT AGENDA (Items A - U)

A.

Request for Ratification - Pro Safety and Rescue and West Kern Community
College District Clinical Training Program Agreement; 10/1/23 - 9/30/26

Request for Ratification - West Side Health Care District and West Kern
Community College District Clinical Training Program Agreement; 10/1/23 -
9/30/26

Request for Ratification - Memorandum of Understanding between the
Greenfield Union School District (GFUSD) and West Kern Community College
District (WKCCD); 11/8/23 - 6/30/26

. Request for Ratification - Agreement for Legal Services with Lozano Smith, LLP;

Effective July 1, 2023

Request for Ratification - Cxtec- Switch Replacement Project (25); $81,561.31
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Request for Ratification - CDW-G Cisco Meraki Enterprise - Subscription License;
Five Years; $47,820.25

. Request for Ratification - Cxtec - Special Switch Replacement Project; $29,980.20

. Request for Approval - Purchase of Millermatic 355 Welding Equipment;

$28,342.23

Request for Ratification - Extension Lease Agreement with the Beard Family
Trust for Instructional Use of Facilities located at the Taft Industrial Park;
10/31/23 - 10/31/25; $3,800.00 per Month

Request for Approval - Title IX Training - Transcend Consulting Group, LLC and
Global Solutions, LLC; December 2023 - January 2024; $13,500.00

Request for Approval - Contract for Professional Services Agreement with Craig
Elliot, PhD and Taft College for DEIAA Committee Training; 1/1/24 - 12/31/24;
$10,000.00

Request for Approval - Contract for Gilbert Garcia as TIL Grant Consultant; 1/1/24
- 12/31/24; $95 per Hour, Not to Exceed 100 Hours

. Request for Approval - Community College Survey of Student Engagement

(CCSSE); $7,750.00

. Request for Approval - Facility Use Agreement with Taft Union High School

Soccer Fields for Spring 2024; 1/16/24 - 5/17/24; $5,000 and Maintenance Costs
as Necessary

. Request for Approval - Cl Solutions - ID Badge Migration Project; $2,945.00

Request for Approval - Brown Act Training - Liebert Cassidy Whitmore; One Day
Training; $2,250.00 fee plus $750.00 for Travel Time

Request for Approval - Program Services Agreement 2023-2024 Mini Grants
Program; 12/6/23 - 5/31/24; $2,000 in Revenue

Request for Approval - Agreement with the Chancellor's Office Tax Offset
Program (COTOP); 10/1/23 - 12/31/24

Information Item - CCFS - 311Q for the 1%t Quarter Ended September 30, 2023
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T. Request for Approval - Resolution No. 2023/24-04 - Authorizing Kern County

Auditor-Controller to Release Excess Local Tax Revenues

U. Ratification of the November 2023 Vendor Check & Purchase Order Registers

12. PUBLIC COMMENT ON ITEMS OF GENERAL INTEREST

13. EMPLOYMENT (Action)
A. Academic (Appendix I)
B. Classified/Confidential/Management Employment (Appendix Il)
C. Separations (Appendix Ill)

14. REPORTS:
A. Financial Reports (For Information)

1. Revenue Accounts (Account Level 1) FY 2023/24
Expenditure Accounts (Account Level 1) FY 2023/24
Expenditure Detail of $10,000.00 or Greater, October 2023
Student Organization and Special Accounts, October 2023
Funds Deposited in County Treasury, October 2023

6. Employee Travel Report - October 2023
B. Trustee Reports
C. Academic Senate Report
D. Reports from Staff and Student Organizations

iAW

15. REPORT OF THE SUPERINTENDENT/PRESIDENT

16. NEXT MEETING DATE

The next regular meeting is tentatively scheduled for Wednesday, January 10,

2024, at 5:00 p.m.
17. CONTINUATION OF CLOSED SESSION (If Necessary)

18. ADJOURNMENT



WEST KERN COMMUNITY COLLEGE DISTRICT
MINUTES OF THE BOARD OF TRUSTEES

REGULAR MEETING
November 8, 2023

The regular meeting of the Board of Trustees of the West Kern Community College District was called to
order at 5:00 p.m. by President Billy White. Secretary Kathy Orrin and trustees Dawn Cole, Mike Eveland
and Jeremy Gregory were also in attendance. Interim Superintendent/President Brock McMurray and
Executive Secretary Sarah Criss were in attendance.

PUBLIC COMMENT ON CLOSED SESSION ITEMS
No comments were made.

CLOSED SESSION

At 5:01 p.m. it was moved by Trustee Gregory, seconded by Trustee Eveland and unanimously carried,
that the Board convene in Closed Session to discuss the District's position regarding the following
matters:

A. Public Employee Appointment/Employment, Government Code Section 54957
Title: Superintendent/President

Public Employee Performance Evaluations, Government Code Section 54957

C. Public Employee Discipline/Dismissal/Release/Complaint, Government Code Section 54957

Conference with Labor Negotiators (Government Code section 54957.6)

Agency Designated Representative: Superintendent/President

E. Conference with Legal Counsel - Potential Litigation, Pursuant to Paragraph (4) of Subdivision (d)
of Government Code Section 54956.9

F. Student Discipline and Other Confidential Student Matters, Education Code Sections 35146,
48900 et. Seq. and 48912(b)

o

o

RECONVENE IN OPEN SESSION; ANNOUNCE CLOSED SESSION ACTIONS
At 5:54 p.m., it was moved by Trustee, seconded by Trustee Gregory and unanimously carried, to
reconvene in Public Session. President White announced that no action was taken.

PLEDGE OF ALLEGIANCE
President Billy White led the pledge of allegiance.

PUBLIC COMMENT ON OPEN SESSION ITEMS
Dr. Sharyn Eveland spoke on the recent Office of Civil Rights complaint and also on the Presidential
Search announcement to be inclusive to all.

GENERAL COMMUNICATIONS
There were no general communications.

DISCUSSION/ACTION - Presidential Search
A. Request for Approval - Superintendent/President Search Committee
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Consultant Dr. Will Lewallen, Community College Search Services, stated that the Search Committee roster
was set per previous Board decision methods. There was discussion on the inclusion of a Board member
on the Search Committee. Dr. Lewallen stated that it is normal practice to have a member on the Search
Committee. He further explained that one member of the Board does not complicate the Search
Committee process and it was noted by Trustee Cole that it had been past WKCCD practice as well. The
Board asked for a trustee to be added. Secretary Orrin nominated President White, who was seconded by
Trustee Cole and unanimously approved. On a motion by Trustee Cole, seconded by Trustee Eveland and
unanimously approved, the Search Committee roster with the addition of President White was approved.

B. Request for Approval - Superintendent/President Position Profile/Announcement

Dr. Lewallen reported details from the survey and the townhall held on the development of the position
profile/announcement. The draft as it is now includes changes from the feedback received. There was
discussion to suggest the deadline for initial application review to be changed to “submit no later than
January 5, 2024.” This change will work with the application system to maintain deadline integrity. On a
motion by Trustee Cole, seconded by Secretary Orrin and unanimously approved, the announcement was
approved with the suggested edit.

APPROVAL OF MINUTES

It was noted that the Consent Items should reflect items A-Q. On a motion by Secretary Orrin, seconded
by Trustee Gregory and unanimously carried, the minutes of the Regular meeting held October 18, 2023
were approved as amended.

NEW BUSINESS
Request for Approval - Campus Roofing Project Change Order No. 1 - Credit of $33,067.49

Dr. Todd Hampton told the Board that the Change Order reflects a credit due to the project not costing as
much as projected. On a motion by Trustee Gregory, seconded by Trustee Eveland and unanimously
carried, the request was approved (copy attached to official minutes).

Second Reading and Request for Approval - Memorandum of Understanding Between Taft College Faculty
Association (“TCFA/CTA/NEA”) and West Kern Community College District regarding Memorializing the
District and TCFA's Intent to Continue to Utilize Interest Based Bargaining as the Means for Negotiation;
Effective July 1, 2023

Mr. McMurray informed the Board that the Interest Based Bargaining process had been used by the
District for over 30 years and that this is not a change in practice. This will memorialize the practice in the
Collective Bargaining Agreement. On a motion by Trustee Cole, seconded by Trustee Gregory and
unanimously carried, the request was approved (copy attached to official minutes).
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Second Reading and Request for Approval - Board Policy Revision - BP #7380 - Retiree Health Benefits -
Academic Employees

Mr. McMurray said that this revision notes that benefit information is bargained for and can be found in
the current Collective Bargaining Agreement. This removes the need to duplicate information in multiple
documents and lowers the risk of error. On a motion by Trustee Eveland, seconded by Trustee Cole and
unanimously carried, the request was approved (copy attached to official minutes).

Second Reading and Request for Approval - Board Policy Revisions
BP #2330 Quorum and Voting
BP #2340 Agendas
BP #2365 Recording

Mr. McMurray said that these revisions are aligned with CCLC Policy and Procedure recommendations to
meet current law. On a motion by Trustee Gregory, seconded by Trustee Eveland and unanimously
carried, the revisions were approved (copy attached to official minutes).

Information Item - Annual List of Board Policies and Administrative Procedures Action for 2022-2023

The list of Board Policies and Administrative Procedures that had been implemented, reviewed and/or
revised during the 2022-2023 academic year was reviewed.

CONSENT AGENDA:
A. Request for Approval - 2025-2026 Academic Calendar
B. Request for Approval - Course Revisions
Allied Health/Applied Tech Division
OSH 1500 Occupational Safety and Health Compliance
OSH 2900 Occupational Safety and Health Capstone
Social Science Division
ECEF 1581 Introduction to Infant and Toddler Development
PSYC 2200 Elementary Statistics for the Behavioral and Social Sciences
C. Request for Approval - New Courses
Allied Health/Applied Tech Division
PHED 1601 Beginning Pickleball
PHED 1611 Intermediate Pickleball
Social Science Division
ETHN 1520 Chicano/a Studies
ETHN 1530 Black American Studies
Business Arts and Humanities
COMM1505 Intercultural Communication
COMM1580 Introduction to Communication Studies
D. Information Item - Annual Financial and Budget Report (CCFS-311A) for the Fiscal Year Ended June
30, 2023
E. Information Item - WKCCD Budget Development Calendar for Fiscal Year 2024-25
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u.

Request for Approval - Agreement with Ocelot (CareerAmerica, LLC); 1/1/24 - 12/31/26; $6,051
Annually

Request for Approval - Watermark Insights, LLC. Renewal of Subscription for Curriculum Strategy-
Catalog Services; 2/1/24 - 1/31/25; $14,580.56

. Request for Approval - Purchase of CDW-G - Switch Device Replacement, Quote #NPRF250;

$13,811.49

Request for Approval - Contract with School Datebooks to Produce Student Planners for 2024-25
Academic Year; $9,927.88

Request for Approval - Purchase of Convergint - Lenel Server Migration Project, Quote
#BHO07575751P; $9,720.00

Request for Approval - Purchase of Commvault - Consulting Services - Server Migration Project
Quote #644256; $6,492.00

Request for Approval - Independent Consultant Agreement with Brian Jean; 11/9/23 - 6/30/24;
$100.00 per Hour, Not to Exceed 100 Hours

Request for Approval - Purchase of CDW-G Quote #NPZB402 - WhatsUp Gold Support Renewal;
12/22/23 - 12/22/24; $2,480.55

Request for Approval - MatchWare Campus Subscription Renewal Agreement with Taft College;
Three Year Subscription; $1,657.50 per Year

Request for Ratification - Amendment Il to Contract for Services Agreement with CAPK for Federal
Funded Early Head Start Services COLA and to Confirm Terms of the Agreement

Request for Approval - AGM Digital Agreement; November 2023 - January 2024; $60,000.00
Request for Approval - AGM Radio Agreements; November 2023 - January 2024; $12,600.00
Request for Approval - Sinclair Broadcast Group (SBG) and KBAK/KBFX Digital Agreement; 11/14/23
- 1/16/24; $14,800.00

Request for Approval - KIWI-FM Radio Lobo (Lotus Bakersfield) Agreement - 11/14/23 - 1/16/24;
$16,020.00

Request for Approval - ESPN Greg Kerr Show Agreement; November 2023 - January 2024,
$3,575.00

Ratification of the October 2023 Vendor Check & Purchase Order Registers

President White requested an amendment to Item 11.C. New Courses to strike two courses from approval
(amended copy attached to official minutes). On a motion by Trustee Gregory, seconded by Secretary
Orrin and unanimously carried, items A-U were approved as amended (materials related to the items are
attached to official minutes).

PUBLIC COMMENTS ON ITEMS OF GENERAL INTEREST
There were no comments.

EMPLOYMENT
On a motion by Trustee Gregory and seconded by Trustee Eveland, the Employment Items below were
approved by the following vote (Employment Items A - C are attached to official minutes):

A
B.

Academic Employment
Classified Employment
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C. Separations

Yes: Dawn Cole, Billy White, Mike Eveland, Dr. Kathy Orrin, Jeremy Gregory
No: None

Abstain: None
Absent: None

REPORTS

Financial Reports
The financial reports listed on the page following were presented for information (copies attached to
official minutes).

Financial Reports (for information):

Revenue Accounts (Account Level 1) FY 2023/24
Expenditure Accounts (Account Level 1) FY 2023/24
Expenditure Detail of $10,000.00 or Greater, October 2023
Student Organization and Special Accounts, October 2023
Funds Deposited in County Treasury, October 2023
Employee Travel Report - October 2023

oA WN =

Trustee Reports

Trustee Cole thanked staff and Foundation staff for the effort planning and hosting the Hall of Fame
events. She noted the importance of connecting with alumni and to hear the impact of the College in
their lives and to show alumni of the work the College continues to do with students. Trustee Cole
attended the tour of the MESA program prior to the Board meeting and was glad to see students
comfortable in the new academic support environment.

President White echoed Trustee Cole’s appreciation of the Hall of Fame events. He was able to speak with
alumni one on one and to share memories. The event was personal and built friendships.

Secretary Orrin also appreciated the Hall of Fame events and was happy to hear how the community of
Taft positively impacted these alumni. She also assisted with the Lincoln Junior High School science fair
and was happy to work with a team of College employees that had not only agreed to judge the science
fair but had worked with many of them students prior to the science fair.

Trustee Gregory attended the Hall of Fame events and said that he was able to meet the childhood role
model that inspired him to be a track athlete. He also invited staff to attend the city Veteran's Day events
this upcoming weekend.

Academic Senate

Candace Duron, Academic Senate (AS) President, shared a recent resolution approved by the Senate to
recommend the addition of a single use restroom on campus. The Senate is requesting that future
facility planning include a plan for a single use restroom.
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Marketing and Community Relations

Susan Groveman, Executive Director of Marketing and Community Relations, thanked staff and
Foundation for their work to host the Hall of Fame events. She is now focused on spring marketing
campaigns and supporting the TIL Casino Night and the ASO participation in the community Christmas
parade.

Foundation
Dr. Sheri Horn-Bunk, Executive Director, thanked the Board for their attendance and appreciation of
the Hall of Fame. The events take a lot to prepare but build lasting relationships between the College
and alumni.

Student Services

Cecilia Alvarado, Dean of Student Services, provided details of upcoming transfer events, Veteran’s
Open House event, and a foster youth holiday event. A cross department effort to host a community
outreach event is underway. The event will be held on December 6.

Faculty Association
Ruby Payne, Faculty Association President, stated that faculty are assisting students to finish the
semester successfully and trying to aid in retention efforts to have students enroll in Spring courses.

Instruction

Dr. Leslie Minor, Vice President of Instruction, discussed work being completed in the review of
competency-based standards. Instruction staff are also working on the preparation of the spring
semester courses and efforts to increase retention of current fall-enrolled students. Distance Education
Coordinator Jon Farmer shared current training opportunities that include the use of Artificial
Intelligence and plagiarism.

Information Technology/ Institutional Research

Dr. Xiaohong Li, Vice President of IT/IR, updated the Board on the process to obtain a consultant to
assist in completing the new Education Master Plan. The selected consultant will be submitted to the
Board for approval in December. Staff are working with campus contacts to complete Comprehensive
Program Review and feedback shows a favorable view of the new multiyear tools. The IT staff have
been working to increase cyber security awareness by building training and increasing protection
efforts.

Administrative Services

Dr. Todd Hampton, Vice President of Administrative Services, provided updates on facilities issues that
include fire panel modifications, WESTEC roofing repairs, and work to improve the marquee that is no
longer functional due to technology issues.

Phi Theta Kappa

Dr. Sharyn Eveland, PTK advisor, said that active members are looking into a potential mural project in
the community or on campus. Members also are looking to participate in international days with the
ASO. There will be an induction ceremony for new members held this Spring.
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SUPERINTENDENT REPORT

Mr. McMurray recently participated in the Central Valley Higher Education Consortium (CVHEC) board
meeting and attended the Summit conference. These events help advocate for community colleges in
legislative matters. He also shared details of local events such as an Administrative Services employee
barbecue, the Halloween fall festival for Child Development Center children and staff, and the TIL
Halloween lounge. Mr. McMurray and his wife Kim hosted a dinner at the President’s home for a casual
event to allow alumni and current District leadership to open the Hall of Fame weekend festivities. He
thanked the Board and staff for their attendance at the Hall of Fame events. It was a busy weekend with
many activities but shows appreciation to alumni who helped the College become who we are today.

NEXT MEETING
The next monthly meeting is scheduled for Wednesday, December 13, 2023.

CONTINUATION OF CLOSED SESSION
There was no continuation of closed session.

ADJOURNMENT
At 7:03 p.m., on a motion by Trustee Gregory, seconded by Trustee Cole and unanimously carried by roll

call vote, the meeting was adjourned.

Respectfully Submitted:

Dr. Kathy Orrin, Secretary



) TAFTCOLLEGE

BOARD AGENDA ITEM

Date: November 29, 2023

Submitted by: Brock McMurray, Interim Superintendent/President
Area Administrator: Brock McMurray, Interim Superintendent/President
Subject: Request for Approval

Board Meeting Date: December 13, 2023

Title of Board Item:

2024 Regular Monthly WKCCD Board of Trustees Meeting Schedule

Background:

As required by law, the West Kern Community College District has determined the meeting
schedule for 2024. The regular Board meetings will be held on the second Wednesday of
each month with the exception of December. The December meeting should occur the
third week of the month due to law restricting dates that organizational meetings may be
held. | am recommending the approval of these dates.

January 10, 2024 July 10, 2024
February 14, 2024 August 14, 2024
March 13, 2024 September 11, 2024
April 10, 2024 October 9, 2024
May 8, 2024 November 13, 2024
June 12, 2024 December 18, 2024

Terms (if applicable):

Expense (if applicable):

Fiscal Impact Including Source of Funds (if applicable):

Approved: NO’Q W e
Brock McMurray,@t_e_@&ape/rintendent/President




BOARD AGENDA ITEM

Date: November 16, 2023

Submitted by: Dr. Xiaohong Li, VP of Information and Institutional Effectiveness
Area Administrator: Brock McMurray, Interim Superintendent/President

Subject: Request for Approval

Board Meeting Date:
December 13, 2023

Title of Board Item:
Collaborative Brain Trust
Educational Master Planning Services

Background:
The current 10-Year Educational Master Plan (2013-14 to 2023-24) is ending. The goal is to

prepare a new 10-Year Comprehensive Educational Master Plan in compliance with the
requirements outlined in RFP 2324-111. The District reviewed proposals from qualified
consultants through a competitive bidding process. Proposals were submitted from the firms
listed below.

1. Collaborative Brain Trust - RECOMMENDED
2. Gray Associates, Inc.
3. Kennedy & Company Education Strategies LLC

An evaluation committee reviewed the received proposals and selected two proposers for
interview. The committee scored each one using RFP rubrics. A copy of the RFP documents,
including any issued addenda, can be found on the District's Legal Disclosures website

It is recommended that the Board of Trustees allow the District to contract with Collaborative
Brain Trust as the qualified consultant to assist the District in preparing the new 10-Year
Comprehensive Educational Master Plan.

Terms (if applicable):

One time cost for development of 2024-2034 Educational Master Plan

Expense (if applicable):
Total cost of the project is $144,000.00.

Fiscal Impact Including Source of Funds (if applicable):

Approved: \ i /2

Brock McMurra@im—ﬁﬂpe/rintendent/President




EVALUATION SCORECARD

Proposals
POINTS
CRITERIAL FOR RFP ALLOTTED
General company overview
e Full capabilities, including references 20
o Competitive advantage(s) over other firms
Expertise & Qualifications of Assigned Personnel 20
Method of Approach/Support 20
Complete consideration of all project 20
specifications
Clarity & Thoroughness 20
Total Cost 25
Total 125
RFP Number WKCCD 2324-111
REQUEST FOR PROPOSALS (RFP)
RFP Title EDUCATIONAL MASTER PLAN

RFP Submittal Deadline Date

October 13, 2023

Gray Associates

Firms Submitted Proposal Kennedy & Company Education Strategies LLC

Collaborative Brain Trust (CBT)

Firms to Interview

Gray Associates

Collaborative Brain Trust

Tentative date of the Board of Trustees
for the intended award of contracts

November 8, 2023

FIRM NAME CBT Gray Kenedy & Company
EVAL. #1 118 114 101
EVAL. #2 116 98 79
EVAL. #3 115 100 70
EVAL. #4 119 114 95
EVAL. #5 115 115 100
Total 583 541 445
Average 117 108 89




EVALUATION SCORECARD

Interview

CRITERIAL FOR RFP

POINTS
ALLOTTED

Communication/Interpersonal

30

Direct Responsiveness

30

Firm EMP Expertise

25

Two year EMP dev experience

20

Proposed Project management team

20

Total

125

RFP Number WKCCD 2324-111
REQUEST FOR PROPOSALS (RFP)
RFP Title EDUCATIONAL MASTER PLAN

RFP Submittal Deadline Date

October 13, 2023

Firms to Interview

Gray Associates

Collaborative Brain Trust

Firm Intent to Award

Collaborative Brain Trust

Tentative date of the Board of Trustees
for the intended award of contracts

November 8, 2023

FIRM NAME CBT Gray
EVAL. #1 116 103
EVAL. #2 118 55
EVAL. #3 120 80
EVAL. #4 119 70
EVAL. #5 125 100
Total 598 408
Average 119.6 81.6
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Proposal for Educational Master Planning Services

Cover Letter

October 13, 2023

Taft College, West Kern Community College District
ATTN: Todd Hampton, Office of Administrative Services
29 Cougar Court

Taft, CA 93268

Dear Taft College Team:

The Collaborative Brain Trust (CBT)is pleased to submit this proposal for an Educational Master Plan (EMP)
for Taft College. We have listened carefully to your needs expressed in your RFP, and believe we have
provided a comprehensive response. However, our experience has taught us there is no substitute for
ongoing discussion. Needs and circumstances change, processes and budgets may need clarification, and
new issues and mandates appear. CBT will ensure that we are working collaboratively and that flexibility
and problem solving are valued components of the process. We will work together to ensure we build
on the successes of the College’s institutional planning, as well as ensure the new EMP is delivered on-
schedule and on-budget. Our proposal is flexible: we listen, we encourage and thrive upon the exchange
of ideas, and we value dynamic processes that develop the project and model “thought leadership”.

CBT is different from other firms because our consultants, like your leaders and stakeholders, have been
part of the California community college experience, faced and overcome challenges, negotiated change,
and striven to identify and implement best practices to support student success for all students. The team
we have assembled includes some of our most proven and successful consultants in the field of institutional
planning, enrolliment management, student equity and success, and institutional research. They all have
rich and extensive experience in both single and multi-college community college districts, across several
states, and on both local and statewide levels. CBT's consultant team members recognize that the talented
administration, faculty, and staff at Taft College are working under the constraints of ongoing, daily
educational responsibilities. The team’s job is to augment that talent and develop mechanisms that foster
meaningful participation from all stakeholders, including the College’s student population. Lastly, we want
to acknowledge that this planning process is a time for celebration for Taft College - to celebrate where
you've been, all of your successes, and certainly where you envision going in the future. What a great time
to be at Taft College! We look forward to hearing from you with feedback on our proposal.

Sincerely,

2 A

James Walton, President of Collaborative Brain Trust

© 2023 Collaborative Brain Trust 2
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EDUCATIONAL MASTER PLAN
RFP Re-Bid No. 2324-111
Attachment A
Proposer Background Information

1. Contact Information

1.1. Proposer Firm Name Collaborative Braintrust Consulting Firm, Inc.

1.2. Proposer's Form of Entity.

X Corporation
a Partnership
O LLC
O LLP

O Sole Proprietorship

1.3. Proposer’s Contacts.

1.3.1. Principal Contact. Provide the following for the principal contact person of the Proposer's organization in
connection with the RFP.

Name James Walton, President
Street ) 1221 Jones Street, Ste 8F
Address/City/State San Francisco, CA 94109
Phone/Fax 916-446-5058

Email Address james@cbtconsult.com

1.3.2. Proposed Consultant Team Principal Contact. If the Proposer's Principal Contact, as identified in Paragraph
1.3.1 above is not a member of the Proposer’s proposed Consultant Team as identified in Paragraph 2 below,
provide the following for the principal contact person who is a member of the proposed Consultant Team.

Name Dr. Nicki Harrington, CBT Sr. Consultant
Street 1221 Jones Street, Ste 8F
Address/City/State San Francisco, CA 94109

Phone/Fax 530-277-8680

Email Address info@cbtconsult.com

1.4. Proposer’s Federal Employer Identification Number: 27-2503114
1.5. For Proposers That Are Corporations. If the Proposer conducts business as a corporation, complete the following:

1.5.1. Date incorporated: 4/29/2010

1.5.2. State of incorporation; _C#alifornia

1.5.3. California Corporation No. (if a California Corp): _3289534
1.5.4. Other State Corporation No. (if not incorporated in California):

1.5.5. Type of Corporation (Check One):

O CCorp
Kl S Corp
O LLC

1.6. For Proposers That Are Partnerships. Ifthe Proposer conducts business as a partnership, complete the following:

1.6.1. Date of formation:
1.6.2. Formed under the laws of the State of:

1.6.3. Type of Partnership (Check One):
O General Partnership
O Limited Partnership
O LLP




1.7. For Proposers That Are Sole Proprietorships. If the Proposer conducts business as a sole proprietorship, complete
the following:

1.7.1. Date of commencement of business:

1.7.2. Name(s) of owner(s):

2. Proposed Consultant Team.

2.1. Proposer Consultant Team. Subject to acceptance by the District, the Proposer proposes the following employees
of the Proposer for the Consultant Team:

Name Position/Title Consultant Services Years
Responsibilities Employed

by
Proposer

Dr. Nicki Harrington CBT Sr. Consultant Team Lead 10

Dr. Cynthia Griffith CBT Consultant Consultant 3

Dr. Sally Montemayor Lenz CBT Consultant Consultant 4

Dr. KC Greaney CBT Consultant Consultant 1

2.2. References. Provide a minimum of three (3) references for prior engagements of the Proposer within the past
five (5) years in successfully completing type of services listed within the RFP for community college , public higher
education institutions (preferably in California). This list may include current and former clients (with reason for
cancellation if applicable), with all references being able to fully comment on the Firm'’s related experience. For
each reference identified below, on a separate attachment provide a description of the Educational Master Plan
provided by the Proposer for each reference.

References
Reference Name Contact Name Contact Contact
Telephone Email
No. Address
San Bernardino Community Nohemy Ormelas, Vice Chancellor of nornelas@
5 .84
College District gg?\ﬁgggnal Al Slident SUpport d08. 20128 sbeed.ce.ca.us
San Bernardino Valley College Dr. Linda Fontanilla, President 909.384.4470 Ifontanilla@
’ valleycollege.edu
B - : - claudia.habib@
Porterville College Dr. Claudia Habib, President 559.791.2316 portervillecollege.edu
Alvin Community College Dr. C_hristal M. Albrecht, 281.728.3384 christal.albrecht@
President Emeritus outlook.com
Merced College Dr. Chris Vitelli, President 209.384.6100 chris.vitelli@mccd.edu

3. Proposer Capacity.

3.1. Proposer Resources. Describe existing “in-house” resources (i.e. technology capabilities, software applications,
etc.) of the Proposer and the use or application of such resources for completion of the Consultant Services.

3.2. Staff Resources. Describe the extent of the Proposer's existing “in-house” personnel possessing skills or
experience and the ability of the Proposer to draw upon such resources to complete the Consultant Services.

3.3. Sub-Consultants. If the Proposer proposes to engage sub-consultants to complete any portion of the Consultant
Services, provide a detailed description of all assignments, engagements or contracts where the Proposer and the
sub-consultant(s) provided coordinated services to complete the assignment, engagement or contract.

3.4. Professional Staff. Describe the number of professionals currently employed by the Proposer to provide services
similar to the Consultant Services. If the Proposer conducts business from multiple offices, provide separately the
number of professionals employed in the office from which the Consultant Services for the District will be completed
and the number of professionals employed by the Proposer on a firm-wide basis.

4. Qualifications Questions.

4.1. Within the past five (5) years, has the Proposer been awarded a contract by any public higher-education community
college to provide services similar to those described in this RFP?

K Yes O No



4.2. Does the Proposal include copies of Certificates of Insurance issued by or on behalf of insurers authorized to issue
insurance policies under California law: (i) Workers Compensation Insurance; (ii) Professional Liability Insurance;
and (iii) Commercial General Liability Insurance, with coverage amounts conforming to those set forth in the RFP?

X Yes 0 No

4.3. Has the Proposer or any predecessor to the Proposer, or any of its owners, officers, or partners ever been found
liable in a civil suit, or found guilty in a criminal action, for making any false claim or material misrepresentation
to any public agency or entity?

O Yes X No

4.4, At any time during the last five (5) years, has the Proposer or any predecessor to the Proposer, or any of the
Proposer’s owners, officers or partners ever been convicted of a crime involving any federal, state, or local law
related to professional services provided?

O Yes X] No

4.5. At any time during the last five (5) years, has the Proposer or any predecessor to the Proposer, or any of the
Proposer's owners, officers or partners ever been convicted of a federal or state crime of fraud, theft, or any other
act of dishonesty?

O Yes ] No
4.6. Is the Proposer currently the debtor in a bankruptcy/insolvency case under federal or state law?
a Yes X No

4.7. Within the last five (5) years, has there ever been a period when the Proposer had employees but was without
workers’ compensation insurance or state-approved self-insurance?

O Yes X No

4.8. Has a contract or assignment relating to a similar project described in the RFP to which the Proposer was a party
been terminated for the Proposer's default?

O Yes X No

General Questions. Complete each of the following General Questions. If a response to any General Question
requires further details of the response, failure to provide the required further details will result in rejection of the
Proposer’s Proposal for non-responsiveness.

5.1. Within the past five (5) years, has the Proposer been subject to any judgment, settlement, or arbitration award(s)
arising out of or related to consulting services provided by the Proposer?
O Yes X No
If yes, on a separate attachment, describe each such report including details of: (i) the parties to each judgment,
settlement or arbitration; (ii) the amount paid by your firm for each judgment, settlement or arbitration award; and
(iii) if your firm was subject one or more judgments, for each judgment identify the Court in which such judgments
were entered, along with a case number relating to such judgment.

5.2. Has a claim been asserted against the Proposer's professional liability (errors and omissions) insurance policy in
connection with consultant services within the past five (5) years?
a Yes X No
If yes, on a separate attachment, describe each such claim including details of: (i) the party making the claim; (ii)
a description of the claim and (iii) the final disposition (or current status if the claim is not fully resolved) of the claim,
including without limitation, a description of the manner in which the claim was resolved (i.e., by mutual agreement,
mediation, judgment, etc.) and the amounts paid to resolve the claim.



6. Certification

1, the undersigned, certify and declare that | have read all the foregoing answers to this Qualification Statement and
know their contents. | am duly authorized and have the legal authority to bind the Proposer on whose behalf | am
signing. The responses to this Qualifications Statement are: (i) true of my own knowledge and belief; (ii) complete and
accurate; and (i) do not omit any material facts which would render a response to be false or misleading.

Executed this _9th_day of _October 2023 at _San Francisco, CA
(city and state)

| declare under penalty of perjury under the laws of the State of California, that the foregoing is correct.

Collaborative Braintrust Consulting Firm, Inc.

e
-

(Signature)
James Walton

(Print Name)

President

(Title)




West Kern Community College District

DUCATIONAL MAS N
RFP Re-Bid No. 2324-111
Attachment B
Proposal Questionnaire

PROPOSER: Collaborative Braintrust Consuiting Firm, Inc.

1.

Profile of the Firm: The profile of firm should include general background information, such as:.
1.1. The organization and size of the firm, whether it is local, regional, national, or international in operations.
1.2. Indicate how many years the firm has been in business under this name. Has the firm changed its name in

the past three years? If yes, please provide former name(s).

1.3. Describe the philosophy of the firm and areas in which firm excels. A description of the range of activities

performed.

Experience and Qualifications

2.1. Introduction: Describe what is unique about the firm/key personnel as it relates to this specific scope of work.

Provide names and the educational and professional backgrounds of key personnel, including sub-
consultants, if applicable. Include outstanding credentials working in higher education master planning, long-
range, planning, and public sector accountability; Community college and/or community college district
experience.

2.2. Approach. It will be the responsibility of the selected firm to prepare the final, comprehensive Educational

Master Plan documents. The firm will be accountable to and work closely with District senior staff to ensure
accurate, timely and sufficient information necessary to complete the overall Educational Master Planning
process. In this section, please describe the specific techniques to be employed. Outline the anticipated
work plan, schedule, and conduct the planning process, keeping the work on schedule as specified in this
RFP. Describe how you will deploy teams to work with the District/College. Be sure to address approaches
to engage internal and external stakeholders. The proposal should specifically address how the firm/key
personne!l would balance the reality of deadlines with an embedded participatory governance and
deliberative process expectation. Each firm should be prepared to illustrate examples of relevant data and
how they plan to use this data to direct the future growth of the District.

2.3. Work samples: Provide a sample hard copy of completed plan document, include hyperlinks to closely-

related work products. Preferably, provide master or long-range educational plans completed in the past five
years.

Certificates and Affidavits Form
Optional Materials
4.1. Firm may include other materials that they feel may improve the quality of their Proposal submissions

and/or are pertinent to this RFP.

4.2. Proposers are encouraged to include letters of reference and/or testimonials in their Proposal.

Educational Master Plan RFP Re-Bid No. 2324-111 Page 15 of 27



Tab 1: Overview of CBT

The Collaborative Brain Trust (CBT) is a national
firm that has been serving community colleges
and universities across the United States since
2008, providing educational and strategic
planning services, research and analysis,
organizational re-design, facilities and technology
master planning, accreditation support, fiscal
analysis, and human resources consulting.

CBT was conceived as a means for bringing
together successful educational administrators,
distinguished faculty members, and researchers
who can serve many consulting roles, for both
public and private colleges and universities. In all,
CBT has conducted over 200 projects with two
and four-year institutions of higher education.
The firm is based in Sacramento, California, but

Proposal for Educational Master Planning Services

includes experienced consultants throughout
the United States.

Beyond its full-time staff, the CBT Community
College Division is composed of nearly 100
current or former college presidents and

CEOs, provosts and Chief Academic and
Student Services Officers, vice presidents, chief
business officers, deans, enroliment managers,
campus safety directors, institutional

research directors, and distinguished faculty
members across many disciplines. Moreover,
these experts are networked nationally and
internationally to hundreds of public and
private universities and colleges.

www.collaborativebraintrust.com

In short, the CBT Team can be characterized as professionals who:

Understand the academic landscape and culture and value

participatory governance

Know how collaboration, planning, and leadership development

can affect change in colleges

Are skilled at soliciting ideas and feedback from a wide range of

groups and stakeholders

Are experts in helping higher education institutions develop
strategies and implement plans to advance student access

and success, and improve operations while strengthening core

values and cultures

Creatively contribute to college-consultant teams that are
committed to integrating and improving colleges’ knowledge

and skills

COLLABORATI|LVE

B RAIN TRk eSaT,

Keep abreast of trends in higher education and are capable of

merging research inputs, best practices, and college vision into
cohesive final plans and recommendations

COMMUNITY COLLEGE
€C ONSULTING

© 2023 Collaborative Brain Trust
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Tab 2: Project Team and Experience

The CBT Project Lead will provide overall leadership, direction
and oversight to ensure the trust, credibility and expectations
of Taft College are well-served and met. We identified a
strong project lead and team with a proven track record

and significant experience in institutional planning across

the country. This team will deliver a holistic and inclusive
approach to institutional planning, while also coordinating
with the many competing priorities at the College and
throughout the scope of work. Dr. Nicki Harrington is

more than qualified to lead this planning process, and with
additional highly qualified professionals, will provide a strong
team for the project.

s e




Proposal for Educational Master Planning Services

Tab 2A: Organizational Chart

The CBT Coaching Team will be primarily responsible for all coaching engagements for Taft College.

Dr. Nicki Harrington and James Walton will continuously monitor the progress and quality of project
outputs to ensure high-quality deliverables. CBT HQ will draw on internal resources and management
capacity, as required, to support the CBT Team to help ensure delivery of outputs that fully meet the
specifications of the RFP. Dr. Harrington will have prime responsibility and final authority for the work.
She will be the key project manager for the College and will be the main point of contact for all updates,
issues, and milestones for the overall engagement. Her experience includes, as it relates to integrating
the College's existing Facilities Master Plan, working with California facility bonds, construction projects,
and working with the California Department of State Architects (DSA) requirements and processes.

The CBT team'’s organization chart is displayed below, and team resumes on the following pages
compiling Tab 2B.

James Walton

President

Dr. Nlel Hdr'ri"ng.fho_h. |
- c mlead

© 2023 Collaborative Brain Trust 11
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Nicki Harrington, Ed.D.

CBT Senior Consultant and Team Lead
45 years of Higher Education Experience

EDUCATION

Ed.D. in Educational Leadership | University of San Diego
Master of Education | University of San Francisco

Master of Science | California State University

Bachelor of Science | University of Michigan

Dr. Harrington was born and raised in the Midwest. She began her teaching
career in the California Community Colleges in 1975, where she served as a

tenured faculty member for over 18 years. Since that time she has held
faculty and administrative positions in both two and four-year colleges and universities in California,
Wisconsin, and Oregon, and taught organizational change at the graduate level. She has extensive
experience in organ'izational assessment, data-driven decision making, strategic and educational master
planning, integrated planning models, accreditation, student learning outcomes, guided pathways,
and economic and workforce development. She is an executive coach and a trained facilitator, and has
provided Board development, college team-building, and coaching for aspiring educational leaders.
She has led and facilitated large charrettes, governing boards, and small focus groups in both higher
education and the private sector to build consensus and foster vision. She has served as a project lead
and senior CBT consultant for institutional assessment, and integrated strategic and educational master
planning, since 2011 for projects in California and several other states.

Dr. Harrington served in three community college CEO positions over a span of 14 years, including two
Superintendent / President positions, and as the District Chancellor of a multi-college district. She led
the development of Strategic and Educational Master Plans in several community and technical colleges
with multiple campus sites, and led the expansion of a campus education center into an accredited
college. She also led the successful passage of two multi-campus facilities bonds in two states, focused
on the expansion of college services and facilities to underrepresented populations. Dr. Harrington has
facilitated accreditation processes for colleges across the nation under four different regional accrediting
associations, and has done extensive work with integrated planning, organizational assessment and
development, enroliment management, guided pathways, workforce development, non-traditional

and marginalized populations, and student success. She is also the author of a college textbook used
nationally in two-year colleges. Dr. Harrington has served on numerous statewide committees and

task forces, including eight years on the Board of the Chief Executive Officers of California Community
Colleges, where she held the positions of Vice- President and President in 2007-09. In the area of
economic and workforce development, she served four years on the State Apprenticeship and Training
Board for the state of Oregon, and nine years on California's Economic and Workforce Development
Program Advisory Committee.

© 2023 Collaborative Brain Trust 12
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KC Greaney, Ph.D.

CBT Consultant
35 years of Higher Education Experience

EDUCATION

Ph.D. in Higher Education & Organizational Change | University of California, Los
Angeles

M.A. in Higher Education & Organizational Change | University of California, Los
Angeles

M.A. in History | University of California, San Diego
B.A. in History and Spanish | University of California, Berkeley

KC Greaney's career has been dedicated to promoting college student success through data-informed
assessment, planning and evaluation, with a focus on listening to the student voice. After completing

her Ph.D. in Higher Education and Organizational Change at UCLA, she began working in the California
Community College System, and recently after two decades serving as Director of Institutional Research
and Effectiveness at Santa Rosa Junior College (SRJC). Since her retirement, she has been consulting

with diverse colleges and organizations, including an interim position 2022 - 2023 in the California
Community Colleges Chancellor's Office as a consultant for data, visualization, and analytics. Additionally,
Dr. Greaney has been teaching in the John E. Roueche Community College Leadership Program (Ed.D.) at
Kansas State University.

As Director of Institutional Research at Santa Rosa Junior College, Dr. Greaney developed the California
Community College CTE (Career & Technical Education) Employment Outcomes Survey (CTEOS) and
administered it on behalf of colleges across the state beginning in 2012. This was a collaborative,
grass-roots project that grew from a small pilot to statewide implementation, surveying nearly 200,000
students annually. She increased the capacity of the Office of Institutional Research from a staff of one
Analyst to six employees funded by grants, categorical programs, and outside sources of funding to
better serve the research, planning and institutional effectiveness needs of the District.

Dr. Greaney also successfully launched a “Citizen Researcher's” Campaign to foster a culture of inquiry

in the Sonoma County Junior College District that has been presented as a model at state and national
conferences. Lastly, she has co-authored many successful grants, including a Title V “Developing Hispanic
Serving Institutions” grant, various National Science Foundation (NSF) grants, and was the sole author on
the competitive application that brought a Gateway to College program to SRJC.

© 2023 Collaborative Brain Trust 13
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Cynthia Griffith, Ed.D.

CBT Consultant
37 years of Higher Education Experience

EDUCATION

Ed.D. in Educational Leadership | Sam Houston State University, Texas
Master of Education | Stephen F. Austin University, Texas
Bachelor of Radiologic Sciences | Midwestern State University, Texas

Dr. Griffith has worked in Texas higher education since 1985, including two decades of service as a
faculty member and then as an academic administrator in several positions that culminated in the role
of Vice President of Instruction for two Texas Community Colleges. As a faculty member, Cynthia taught
in Allied Health programs and also served as an administrative Director and chair of programmatic
accreditation teams. Her experiences as an educational administrator encompassed roles as Dean of
Continuing Education and Workforce and Instructional Dean for academic and technical programs. She
also served as member of a statewide Advisory Committee for Texas Workforce Education and the Texas
Association Chief Academic Officers, and developed one of the strongest Dual Enrollment programs in
the state.

Dr. Griffith has provided numerous professional development presentations for state, regional, national,
and international organizations. Recent conference presentations included the League for Innovation

in the Community College, Southern Association of Colleges and Schools Commission on Colleges
(SACSCOCQ), and Association of American Community Colleges (AACC). Cynthia continues to serve as a
Peer Evaluator for SACSCOC and attended AACC's Future Presidents Institute. Upon retirement from
Alvin Community College, Dr. Griffith resumed her previous work in higher education as a consultant for
technical program support services to community colleges and is also an active member of The Registry
for College and University Presidents, an interim placement organization for executive leaders.

As an experienced executive and consultant with CBT, Dr. Griffith's extensive experiences allow her to
contribute in the areas of instruction, curriculum development and revisions, program development and
review, guided pathways implementation, programmatic and institutional accreditation, program and
student learning outcomes, strategic planning, and professional development for both large and small
community college districts. She is a well-respected educator and academic leader who demonstrates
the ability to communicate effectively, establish collegial and cooperative relationships, and facilitate

groups to consensus.

© 2023 Collaborative Brain Trust 14
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Sally Montemayor Lenz, Ed.D.

CBT Consultant
35 years of Higher Education Experience

EDUCATION

Ed.D. Organizational Leadership | University of La Verne
M.A. Counseling Education | Chapman University
B.S. Business Administration | California State University, Fresno

Dr. Sally Montemayor Lenz has over 30 years of experience in higher
education. She began her career in 1988 with the state California Community
Colleges Chancellor's Office. At the Chancellor's Office, she held state-wide

leadership positions in the areas of Academic Affairs, Student and Support Services, Matriculation,
Middle College High Schools, Fund for Student Success, Legislation, Liaison to the Board of Governors
and Consultation Council, Grants and Contracts, and Management Information Systems,

with special emphasis on STEM, MESA, Puente, and Umoga. Currently, she provides consulting and grant
writing services on projects related to advancing student equity and diversity, faculty diversity, Guided
Pathways; the development of meta- majors; AB 288 CCAP dual/concurrent enrollment agreements; AB
705 Student Success Act of 2012 - matriculation and assessment; student support services, to include
dual enrollment, student equity and diversity; instructional programs, dissertation reviews and technical
assistance. Additionally, she has conducted consulting and advisory projects with a national firm directed
at guiding higher education policy on instruction, student services and strategic planning.

Dr. Montemayor Lenz also served as the Associate Vice Chancellor of Educational Services for the Contra
Costa Community College District, which comprises Contra Costa College, Diablo Valley College and Los
Medanos College. As a member of the Chancellor's Cabinet, her responsibilities included the leadership
and support of educational programs, drafting and analyzing district-wide policies and procedures,
workforce and economic development, student services, international education and distance education.
Most recently, Dr. Lenz she served as the interim Vice President at Los Medanos College (LMC). In
addition to her role as Vice President, she led team development in the launch of Guided Pathways

- LMC Redesign for Student Success, eLumen, and participated in accreditation, strategic planning,
curriculum review and development, and faculty and staff hiring. She currently serves as an educational
consultant.

As a bilingual, first-generation college graduate, Sally understands and appreciates the value of
education. She is passionate about student success and college opportunity and affordability. She is a
past faculty member at Sierra College from 2006-2013 where she served as an adjunct counselor and a
Puente program mentor while working at the state Chancellor’s Office.

© 2023 Collaborative Brain Trust 15
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Tab 2D: Discussion - Our Impact

It is CBT's philosophy that outputs of a planning process are not documents to “sit on a shelf”, but
rather action-oriented plans than can be immediately used for College implementation. To that end, it

is our belief that plans be concise, easily navigable, and contain interactive links to other institutional
documents that are helpful; lengthy documentation is encouraged to be placed in Appendices.
Long-range planning documents will provide the foundation for annual planning, budget alignment,
resource allocation, staffing, marketing, and more, and will be consistent with standards outlined by the
Accrediting Commission for Community and Junior Colleges (ACCJC). Alignment with the current mission,
vision, and core values of the College is fundamental to the success of the project and will be integrated
appropriately. Furthermore, the resulting planning outputs will inform facilities planning efforts, and on
an equally important note, will focus inwardly on student equity, diversity, and student success goals for
all groups of students.

The CBT team assembled for this particular project has extensive experience in institutional planning,
integrated and strategic enrollment management, and the alignment of these with facilities master
planning.

Key principles that will guide the project include:
+  Collaboration and Flexibility

* Responsiveness

+ Transparency

«  Equity and Inclusiveness
*  Accountability

© 2023 Collaborative Brain Trust 16
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Tab 3: Work Plan Overview

The task set forth - to develop an EMP for the next ten years, along with a
focus on emerging factors such as technology, demographic shifts, as well

as the post pandemic impact in higher education will be in direct alignment
with the changing environment regionally, nationally, and internationally.
We will work together with you to develop a singular, integrated EMP that

is inclusive, comprehensive, and forward-thinking, to put Taft College in

the optimal position as a prominent, leading institution of higher learning
serving its region. This will ensure that the plan can navigate the institution
through any unexpected storms in the shaort-term, as well as provide realistic
outcomes that drive excitement and continuity in any future planning

efforts including, but not limited to, academic programs, career-technical
educational programs, enrollment management, student success, university
transfers, degree/certification completion, DEIA, facilities, and technology.

CBT acknowledges Addendum 1 and 2 released in regards to this RFP.
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Our Approach

CBT believes that meaningful, broad-based collaboration is essential to the success of any educational
master plan. The following work plan has been designed with this in mind, providing avenues for
input, insight, and guidance from many stakeholder groups, including students and external parties.
The alignment of the plan with the mission, vision and core values of Taft College is imperative for the
future validity of the plan. The project must synthesize and build upon any College planning efforts
the last few years, rather than duplicating them, to avoid constituent “planning fatigue.” Also critical

is that the plan be designed in a manner that leads to the establishment of outcomes, metrics, and
strategies for immediate implementation. The plan should incorporate initiatives in progress (Guided
Pathways, Student Equity Plan, and more), and be synthesized in an integrated manner with transfer
pathway efforts, including the great work already underway at the College's Transfer Center. This will
ensure that multiple planning efforts do not remain in silos, but are merged for an integrated, holistic
approach in advancing the College and its ongoing focus on student equity, utilizing a strong, collective
representation of student voices on campus.

CBT recognizes that Taft College is in its 101st year of operation. In becoming the next version of

Taft College, the College further strengthens its focus on equity, diversity and student success, with
accountability across the organization. Concurrently, the College is experiencing additional transitions.
These include not only the slow population growth in the region, changing socioeconomic factors, and
the need for the College to meet these needs, but also the future of classroom format and hybrid work.
During the project we will witness new ways of life and new needs arising from students, staff, and
faculty. CBT is quite familiar and comfortable with colleges in transition, and will build strategies into
project activities to support these transitions throughout the process.

Central to the EMP is its attention to the changing Taft area. Data analysis must occur at the macro level,
but also be disaggregated to plan effectively for the various needs across the College’s service area

in both technology and facilities master planning for the future. The project will use existing program
reviews, environmental scans, and foundational data sets, and planning priorities identified in the most
recent 2021 ACCJC Review; it will also acquire updated data where needed. The analysis and synthesis
of data will result in the plan representing a planned growth approach, and responsive educational
services that are both high-quality and efficient in their operations to serve the diverse community
within limited resources. The design of the work plan for this project incorporates these important
facets for Taft College.

© 2023 Collaborative Brain Trust 18
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Work Plan

CBT believes that stakeholder involvement throughout the project is imperative. We believe in
integrated planning and this project provides an opportunity to integrate existing planning efforts at
Taft College. While College leadership and the Steering Committee work closely with the CBT team on
its development, input from the many Taft College constituents is encouraged for optimal inclusiveness
during plan development. Throughout the project, drafts of individual sections of the plan will be
produced and shared with the Steering Committee and College for review and refinement. This allows
stakeholders an opportunity for feedback throughout each step in the planning process. CBT's goal is
that students, faculty, staff and other constituents have multiple opportunities and venues through
which to offer input and feedback for the plan. When the final draft of the plan is released, engaged
stakeholders will have already seen much of the plan.

The EMP project will move through three phases of development:

Phase 2.

Portfolio
Development ‘ Goal-setting and
& Planning 1 Recommendations
Assumptions

Discovery: Data i
Collection, Analysis, |
Synthesis

R

During the kick-off meetings at the beginning of Phase One, the work plan, and tasks to be
accomplished, will be addressed in a consultative process with the College leadership to ensure that

(a) the project scope is accomplished vis-a-vis the work plan, (b) the project is in alignment with Taft
College’s culture, mission, and the College leadership’s vision and direction, (c) the CBT Team's approach
and work plan is in alignment with the Board's strategic priorities and existing Taft College planning
efforts, (d) work is not unnecessarily repeated that has already been conducted by the College, Lightcast
(EMSI/Burning Glass) and others, and (e) collegial / participatory governance structures and appropriate
stakeholders have been included in the work plan. This collaborative process during project kick-off is
critical to the success of the project. Included in the kick-off dialogue sessions will be the following key
areas:
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+ Efforts needed to ensure inclusion of all appropriate stakeholders (internal, external, and students),
including those perhaps traditionally marginalized

« Factors important to the project’s authenticity, legitimacy, and consistency across the College as the
project progresses

+ Information and Communication pathways and touchpoints to ensure project transparency and to
maximize engagement and participation by all, including students

+ Clarity on enroliment timeframe targets, data needed for enrollment projections, and an acceptable
approach / model for such

+ Processes for the assessment of current instructional programs and support services in
collaboration with the College, utilizing existing program review and participatory governance
structures

+  Alignment of developing the EMP and enroliment forecasts with existing and future facilities and
technology plans, and elements necessary in the plan to inform long-range planning of these and
other infrastructure plans

+  Exploratory approaches that provide equal attention to transfer and career-technical educational
opportunities, and that connect students to each in an equitable fashion via existing and innovative
pathways/programs

+  Priorities for the plan content to result in a comprehensive and concise intentional, ten-year
plan, integrating Strategic Directions and Goals, and providing a foundation for an actionable
implementation plan with timelines, benchmarks, and performance measures

« Other areas and/or approaches needed during the project to maximize stakeholder endorsement
and Board approval upon its conclusion

The project is expected to commence November 2023 and conclude June 2024, with planned review
and consideration for adoption by the Board of Trustees at that time. This timeline includes 5-6 working
months, while acknowledging that the Fall holiday breaks can be used by the CBT team to analyze data
gathered while many faculty and employee groups are not on campus (in-person or remote). CBT is
amenable to working out the most suitable timeline for this project at kick-off and adjusting as needed;
the proposed timeline is provided later in this document. CBT will work with the College executive lead/
liaison and Steering Committee to ensure alignment with College review processes. An overview of

the key steps in the work plan are described in the following sections and will be refined at the kick-off
meetings.
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Phase 1: Discovery: Data
Collection, Analysis, Synthesis

Task A: Initial Kick-Off and Orientation Meetings

Pre-kick-off conversations will be held with the College President, President’s Cabinet, the designated
executive lead/liaison for the project, and the Vice President, Information and Institutional
Effectiveness to clarify project vision, scope, and data needs. Additional conversations will be held as
needed to ensure achievement of desired outcomes for the project.

Kick-off and orientation meetings will be held with College leadership (executive staff, Academic Senate
leadership, etc.) and the Steering Committee to address the following items:

1. Discuss and articulate the educational philosophy of the College as it relates to the EMP and
integrated planning
2. Provide an overview of the project, including project scope, phases, timeline, approach, and
deliverables
3. Review organizational decision-making structures related to planning
4. ldentify / confirm the following:
+ College executive lead/liaison for the project
+ Steering committee name, charge, participants who will serve on the committee, and the meeting
schedule
+ Logistics person (usually the Executive lead/liaison's assistant) with whom the CBT Team Lead
shall work for project logistics (scheduling meetings, room reservations and set-up, distributing
materials, etc.)
5. Confirm the current mission, vision, and values of the College and any updates needed
6. Determine / clarify nomenclature for College Strategy, Strategic Directions, Goals, Objectives, actions,
etc. to be used in the EMP
7. Review, revise, and approve the draft EMP Table of Contents
8. Establish the project timeline & schedule including remote and on-site campus meetings and forums
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Task A: Initial Kick-Off and Orientation Meetings (continued)

10.

11.

12.

13.

14.

Identify student groups and internal and external stakeholders for interviews / listening sessions to
promote engagement and minimize marginalization of any groups / constituents

Determine the institutional data and evidence needed for a "Data Portfolio” to be used to provide
effective support for all the components of institutional planning, including program review; identify
existing and additional data needed for the project

Identify existing staff and student survey data available for inclusion in the Data Portfolio

Establish communications protocols for the project including a College internal webpage (intranet)
for posting monthly updates and draft documents for broad and transparent stakeholder access
For the Data Portfolio, define the College's service area, identify comparable colleges, and agree
upon the time horizon for analysis, selecting which past semesters’ data will be used for analysis
Confirm final deliverable:

+  Taft College Educational Master Plan 2025-2035, per the agreed-upon Table of Contents

+  Suggestions of format, graphics, and photos for the College's production process

+  Final Report and recommendations, including a recommended actionable Implementation Plan
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Task B: External and Internal Scans; Workforce and Economic Analysis

1. Consultant will collect and analyze necessary data, including institutional planning documents

2. College will receive a draft of the scans - this can be circulated for feedback from stakeholders

3. Consultant will identify and discuss with the committee trends, themes, and conclusions from the
data

4. Consultant will include such data as the following in the Data Portfolio:
External scan data and information:
+  College service area resident statistics, including an analysis of the current and projected

population; age, race/ethnicity, language spoken at home, income, proximity to the campus,
economic conditions

+ Local high school data and trends

+ Regional educational institutions, including feeder K-12 schools, nearby community colleges,
and prevalent transfer institutions for graduates

*  Projected workforce needs and economic development potential

Internal scan data and information:

+  Current students: status, educational goals, demographics, and achievements

»  Student success data such as course completion, success, retention and persistence rates,
program completion, transfer rates

+ Historical and current student participation rates

+ Disaggregated student data as available for analysis of achievement gaps

+ Faculty and staff numbers and demographics

+ Existing and/or additional survey data provided by the College (staff and /or student surveys)
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Task C: Stakeholder Input and Listening Sessions

1. Approximately 15 interviews and “listening sessions” will be held with the following individuals and
groups:
*  Students
*  President’s Cabinet and EMP Steering Committee
* Internal stakeholders / constituents
+  External stakeholders (educational, business, industry, and community partners)

2. Robust engagement is an expectation of this task in the project in order to garner broad input and
support an authentic process that reflects the College community. Steering committee members will
be asked to assist in encouraging their constituents to attend listening sessions.

3. Key themes that emerge from the listening sessions will be summarized by the Consultant team and
provided to the committee for review and discussion
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Phase 2: Portfolio Development
& Planning Assumptions

Task D: Portfolio Development

1. Analyze the data portfolio created, which will serve as the basis of information that will be used to
gain consensus for further tasks of the project

2. Work collaboratively with Taft College to begin linking student success metrics from the data
portfolio to new goals and targets on success, retention, completion, and transfer

Task E: Planning Assumptions & Growth Projections

1. ldentify planning assumptions based on data collected

2. Utilize the external and internal scans and participation rate analysis, to develop an enrollment
projection for the EMP (this enrollment forecast will be refined in consultation with the College)

3. Analyze program data on enroliment, completion, and transfer rates; make recommendations for
optimizing College efficiency and self-sustainability

4. Provide a high-level SWOT analysis and identify challenges and opportunities for the ten-year plan
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Phase 3: Goal-setting
and Recommendations

Task F: Strategic Directions, Goals, and Recommendations

1. Conduct interactive goal-setting session. With the experience of dozens of planning projects, CBT
has learned many different effective ways to develop goals and recommendations. Usually, it is
a collaborative workshop in one long day, or spread over two days, which is highly engaging and
productive. Feedback from CBT's client colleges has been very positive and has helped CBT hone
this workshop. The CBT team will work with the College at the beginning stages and throughout the
project to determine the best methods to achieve the desired outcome of an EMP with integrated
Strategic Directions and Goals, and forward-thinking for the next ten years and beyond. Session
participants will include the CBT Team and all Steering Committee members; students and/or others
may be added as deemed appropriate in planning the session.

2. Provide relevant documents to session participants prior to the session to ensure equal positions of
knowledge for the planning workshop. in addition, an agenda will be shared to set expectations, as
well as give stakeholders as much time as possible to think about their contributions to the process.

3. Ensure interactive, engaging exercises utilizing Discovery Phase findings, including:

* Trends and planning assumptions from internal and external data

*  Program review results and enrollment projections

+ Listening session themes and their implications for future planning

+ Challenges and opportunities for the College identified in the SWOT analysis

4. Develop Draft Strategic Directions and Goals to be shared with College stakeholders for comment
and feedback to the Steering Committee for review and consideration for the final draft plan

5. Integrate the Strategic Directions and Goals into the final draft, including next steps and
recommendations for plan implementation and monitoring
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Task G: Debriefing Meetings with Leadership Groups

.

Regular debriefing meetings will be held with the College executive lead/liaison, the Steering
Committee Chair(s), and the President's Cabinet

CBT has a deep understanding of participatory governance; additional debriefing meetings can be
held with other groups, as needed, during the project site visits (these will be coordinated with the
College executive lead/liaison)

Task H: Review/Revise/Delivery of Final Documents

1.

CBT's planning philosophy is to deliver draft documents to the Steering Committee as sections of
the plan are developed. These can then be posted on the College intranet for constituent review and
feedback to the committee.

When the draft plan is completed, the Steering Committee and College stakeholder groups will have
already had opportunities to review and comment on nearly all of the content.

A campus-wide open forum can be conducted by the Steering Committee if desired to review

the draft plan and to ensure all remaining stakeholders have an opportunity to comment on the
components of the final draft, make suggestions, and hear the vision for how the plan will be put
into place.

An implementation plan will be recommended by the CBT team in order for Taft College to have a
blueprint for actionable next steps after the final delivery and approval of the plan.

The final Draft Plan Document will be provided via the agreed-upon timeline to the College, which
will then carry out formal participatory governance approval, production, and adoption processes by
the College and Board of Trustees,
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College Provided
Services & Information

Data is the seminal element in developing this plan. Both quantitative and qualitative data will serve
to frame an objective, collaborative dialogue about new and existing academic and academic support
programs and services. These data sets will include trends in the College’s service area population
and employment; enroliment trends and projections; facilities utilization and future space needs, and
program reviews of academic and academic support programs and services. Any recent staff and
student survey data, as well as additional data on workforce trends, community visions (cities and
counties), and gap analyses will be included.

A list of required data items will be provided at the start of the project. The data will need to be
delivered quickly in order to determine additional data to be acquired for the project. Following is a list
of initial data-related items needed by the consulting team in the first few weeks of the project:

+  Agreement on the most recent semester’s data to be used (probably Fall 2022)

+ Agreement on a past fall semester to commence trend analysis (could be Fall 2020 for a three-year
trend, or a semester before the “great recession” for a longer view)

« Student enrollment by zip code (Fall 2023)

+ Agreement on the definition of the College’s service area, and areas to be disaggregated

» Delivery of internal scan data, and acknowledgement that the Consultant will use any data assets
available on the State’s website (if applicable)

+  Student success, retention, persistence, completion, and transfer data

+ Staff and student data disaggregated for equity and achievement gap analyses

* Program Review results for all academic, and non-academic programs and services (through the
most recent full cycle of reviews)

+ Definition of the regional labor market (e.g., Taft region and beyond)

+ Internal and external stakeholder groups to be convened for interviews and listening sessions

* Results of recent surveys conducted (e.g., ACT, CCSSE, internal staff and student surveys, etc.)

+ Consensus on any campus forums and/or student focus sessions to be conducted
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Additional Information

For CBT, innovation is at the core of institutional planning, since its purpose is to facilitate new ideas
and new ways of doing things, so as to transform an institution over time. During the past fifteen
years, CBT has worked with over 120 community colleges across the country to address current

and future problems that require innovative thinking. This is why we at CBT have assembled a
consultant team that brings such diverse experience and perspective to institutional planning, which
we feel is a perfect fit for Taft College. The following characterize some of the innovative strategies
and approaches the CBT team will use:

To ensure inclusiveness, optimal participation, and broad-based ownership of the planning process
and outcomes, the CBT team will utilize many facilitation techniques to elicit the synergistic creativity of
all participants, including students. CBT team members, for example, when conducting meetings and
interviews, may refer to them as “listening” sessions, to encourage a free flow of ideas. In forums and
workshops facilitators will make it a point to encourage informality and to recognize the enjoyment,

as well as the work, involved in developing ideas and creating solutions. CBT Team members have
extensive experience in community colleges, are deeply committed to their mission, and are passionate
advocates for the success of each student. This is at the heart of all institutional planning.

CBT team members, in framing a collaborative dialogue, will also build on the innovative approaches
Taft College’s leadership has already used to gather ideas and create solutions. The consultants will
encourage participants to incorporate a futuristic mindset related to both existing programs and
services and new educational opportunities related to transfer, career/technical, foundational skills,
and lifelong learning. CBT will also encourage planning participants to think about future advances
in technology and pedagogy, to think about the region as a whole and the unique needs of the
communities served, and to engage in thought leadership for the future.

CBT team members will gather a wide range of quantitative and qualitative data to frame an objective,
collaborative dialogue as a basis for the college community to develop ideas and plans. These data
sets include not only trends in service area population, employment and enrollment trends, but

other metrics related to regional, state, and national developments in employment and education
which CBT researchers recognize as helpful in developing Taft College’s plan. Participants will also be
encouraged to reflect on planning efforts and community visions across the region, as well as changing
demographics and societal changes that may affect the College in the future.
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Given that old jobs disappear and new ones arise within a relatively short time span, and recognizing

how difficult it is to predict which new jobs will emerge five to ten years out, CBT will encourage
planning participants to think about new ways to strengthen students’ skills that span the curriculum
and transcend careers, including critical thinking, creativity, problem solving, and entrepreneurship.
CBT will also encourage participants to consider how education can address future sustainability and
survival, in terms, for example, of the wise use of resources.

CBT recognizes that community colleges are influenced and impacted by state, federal, and societal
issues and demands. These external forces will be incorporated into collaborative, forward-thinking
sessions to enhance the effectiveness of the resulting EMP in both maximizing resources and serving
students and communities in the region in the best possible fashion.

To ensure maximum transparency and participation throughout the planning process, CBT, in addition
to interviews and dialogue sessions, will encourage the development of an internal College webpage
that will provide up-to-date information about progress of the plan, including drafts of plans as they are
developed. This webpage will also encourage the college community to continuously provide feedback
and suggestions to their representatives on the steering committee to keep the process vibrant and
strengthen the results.
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Timeline

The timeline below is tentative, and is set to be a guide to when milestones are achieved. The CBT team
will develop a more definitive timeline of milestones at project kickoff. We estimate the CBT Team will

make approximately 4-6 on-site visits as part of this project.

———@ Phase Il: Portfolio

Final Draft EMP
Version 3

Draft EMP
Version 2
7 -0

Board Approval

Draft EMP and Roll-out

Version 1

——@® Phase IlI: Goal
setting and Recommendations

Development &

———@ Phase |: Discovery:
Data Collection,
Analysis, Synthesis

—® Project Kickoff

Planning Assumptions

® ® & & -

Nov/Dec January February March April May June
2023 2024
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Planning Project Experience

Listed below are relevant projects, ALL completed by CBT in the last six years. Projects with a “*” indicate
completion by members of the current team proposed for Taft College.

Rancho Santiago Community College District, Educational Master Plan (in
progress), 2023-24*
TBD

Porterville College, Educational Master Plan, 2023*

https://www.portervillecollege.edu/educational-master-plan-2023-2028

Rancho Santiago Community College District, Strategic Consulting Services,
2023*

Institutional assessment for redesign and integration of district and college EMP processes

San Bernardino Community College District, Educational Master Plan and
District Support Operations Plan, 2022-23*

https://sbccd.edu/about-sbccd/strategic-planning/index.php

Palomar College, Educational Vision Plan, 2022-23*

https://www.palomar.edu/irp/education-and-facilities-plan-2035/

Monroe Community College (NY), Strategic Plan, 2021-22*

https://www.monroecc.edu/fileadmin/SiteFiles/GeneralContent/depts/planning/

documents/Vision2027.pdf

Alvin Community College (TX), Strategic Plan, 2021-22*

https://alvincollege.edu/news/press-releases/ACC-Regents-Approve-Plan-Contract.html

West Valley College, Educational Master Plan, 2020-21*

https://www.westvalley.edu/committees/strategic-planning/documents/WVC_EMP_
Draft_04-06-21.pdf
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North Dakota State University, Strategic Plan, 2020

https://www.ndsu.edu/strategicplan/

Peralta Community College District, Fiscal Improvement Plan, 2019*
https://web.peralta.edu/accreditation/files/2019/12/12.2.19-Update-Five-Year-
Integrated-Financial-Plan-with-signatures.pdf

Merced College, Educational Master Plan and Strategic Plan, 2019*

http://www.mccd.edu/about/committees/emp/index.html

Palomar College, Educational Master Planning, 2018

https://www2.palomar.edu/pages/strategicplanning/master-plan-2022-update/

Mt. San Antonio College, Educational and Facilities Master Plan, 2018
http://www.mtsac.edu/efmp/Draft_EFMP.html

State Center Community College District, Educational and Facilities Master
Plan, 2018

https://www.scccd.edu/_uploaded-files/documents/departments/district-
operations/2018-facilities-master-plan-draft.pdf

Clovis Community College, Educational Master Plan and Strategic Plan,
2017

http://classmedia.scccd.edu/ccc/accreditation/2018/Evidence/Standard_IVA/IVA.5_
Educational_Master_Plan.pdf

Santa Monica College, Strategic Plan, 2017
http://www.smc.edu/ACG/Documents/Board%200f%20Trustees%20Meetings/Board_
of_Trustees_Meetings/2017/Strategic-Planning-and-Facilitation-Report-for-Board.pdf

College of the Desert, Educational Master Plan, 2017*
http://www.collegeofthedesert.edu/community/emp/Brief%200verview%200f%20

Educational%20Planning/COD%20EMP%202017-2022.pdf
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Client References

The following references are institutions that have engaged CBT to perform similar work, as it relates to
this project. All projects were long-range educational master or strategic planning projects. Additional
references can be provided upon request.

San Bernardino Community College District
Two College EMPs and District Services Operations Plan
550 E. Hospitality Lane, Suite 200, San Bernardino, CA 92408

Primary Contact: Nohemy Ornelas, Vice Chancellor of
Educational and Student Support Services

Phone: 909.381.8439

Email: nornelas@shccd.cc.ca.us

San Bernardino Valley College
Educational Master Plan
701 S Mt Vernon Ave, San Bernardino, CA 92410

San Bernardino

Valley College

Primary Contact: Dr. Linda Fontanilla, President
Phone: 909.384.4470
Email: Ifontanilla@valleycollege.edu

Porterville College

Educational Mas%er Plan PORTERVILLE

100 E College Ave, Porterville, CA 93257

Primary Contact: Dr. Claudia Habib, President co LLEG E

Phone: 559.791.2316
Email: claudia.habib@portervillecollege.edu

Alvin Community College

3110 Mustang Road, Alvin, TX 77511 }
Primary Contact: Dr. Christal M. Albrecht, President Emeritus
Y a 2\ C C

Phone: 281.728.3384
Email: christal.albrecht@outlook.com ALVIN COMMUNITY COLLEGE

© 2023 Collaborative Brain Trust 35



Tab 4: Certificates of Insurance

—N
ACORDr
V

COLLE-6
CERTIFICATE OF LIABILITY INSURANCE

OP ID;: DC

DATE (MM/DDIYYYY)
09/29/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

INSURED

Collaborative Braintrust
189 B
|Brookliyn, NY 11201

ridge St., #38D

PRODUCER 916-961-6000 SRNIACT Cummins Insurance Agency
Cummins Insurance Agency, Inc. 961- 961-
License # 0C42488 " {RIC Vo, Exy: 916-961-6000 | (% no:916-961-3046
4401 Hazel Avenue, Suite 110 LS.
Fair Oaks, CA 95628 S
Cummins Insurance Agency INSURER(S) AFFORDING COVERAGE NAIC #
insurer A: Northfield Insurance Company
insurer 8 : Mount Vernon Fire Ins. 26522

INSURERC :

INSURERD :

INSURERE :

INSURER F :

COVERAGES

CERTIFICATE NUMBER;

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR TYPE OF INSURANCE ACDL[SUBK] POLICY NUMBER (MDY YY) | (MDD TYY) LIMITS
A | X | coMMERCIAL GENERAL LIABILITY EACH OCCURRENCE N 1,000,000
| cLamsmaoe [ X ] occur IWS564628 07/06/2023 (07/06/2024 | BAMACETORERTED a1 s 100,000
|| MED EXP {Any one person) $ 5,000
[ | PERSONAL & ADVINJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| X | pouicy [:I REG Loc PRODUCTS - COMPIOP AGG | § 1,000,000
OTHER: s
A | auToMoBILE LIABILITY e i I 500,000
ANY AUTO WS564628 07/06/2023 {07/06/2024 | BopiLY INJURY (Perperson) | $
— ownED - SCHEDULED
|| AUTOS ONLY AUTOS BODILY INJURY (Per accident)| §
[ X | HRE onwy NOPRUNED m AMAGE $
$
|| umMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE ¢
peo | | ReTEnTION'S $
RKERS COMPENSATION BER OTH-
NEERRE SVRREVRION YiN STATUTE I ER
ANY PROPRIETORPARTNEREXECUTIVE E.L. EACH ACCIDENT $
FFICERIMEBER EXCLUDED?
andatory In NH) EL DISEASE - EAEMPLOYEE| §
If yos, describe under
DESCRIPTION OF OPERATIONS belov: EL. DISEASE - POLICY LIMIT | §
B [Pro?esslonal Liab PT2001753 07/13/202307/13/2024 [E&O 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS /VEHICLES (ACORD 101, Additicnal Remarks Schedule, may be attached if more space Is required)

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF,
ACCORDANCE WITH THE POLICY PROVISIONS.

NOTICE WILL BE DELIVERED I[N

AUTHORIZED REPRESENTATIVE
/\IAA A ﬂl P e ——an]




ACOR D DATE (MM/DD/YYYY)
\ : CERTIFICATE OF LIABILITY INSURANCE

07/19/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER "‘T"TA"T Automatic Data Processing Insurance Agency, Inc.
Automatic Data Processing Insurance Agency, Inc. :M?:?) A"ﬁo Exy; 1-800-524-7024 | e, Noj:
ADDRESS:
1 Adp Boulevard INSURER(S) AFFORDING COVERAGE NAIC #
Roseland NJ 07068 INSURER A : Hartlord Accident and Indemnity Company 22357
INSURED Collaborative Braintrust Consulting Firm, Inc. INSURER B :
INSURER C :
925 L St Ste 600 INSURER D :
INSURER E :
Sacramento CA 958143763 INSURER F :
COVERAGES CERTIFICATE NUMBER: 3116975 — REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR]| POLICY EFF POLICY EXP
N TYPE OF INSURANCE INSD | wvp POLICY NUMBER (MWDD/YYYY) | (MWDD/YYYY) LTS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE D OCCUR PREMISES (Ea occumrence) | $
|| MED EXP {(Any one person) S
|| PERSONAL & ADV INJURY | s
GEN L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY D FRO- l:] L0C PRODUCTS - COMPIOP AGG | §
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) A
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
| | AUTOS ONLY AUTOS ONLY | (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE $
peo | | retentions $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY Y/N Xl SIUTE I = 1,000,000
ANY PROPRIETOR/PARTNER/EXECUTIVE . H ACCIDENT
A |OFFICER/MEMBER EXCLUDED? [N]|n/a| N | 76BWEGAMOYAE 11/02/2022 | 11/02/2023 [ ELEAC $ o
(Mandatory in NH) E.L DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe u 1,000,000
DESCAIPTION OF OPERATIONS befow E.L DISEASE - PoLicy umiT | s 1,000,
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedute, may be d if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Moo I e

! "
© 1988-2015 ACORD CORPORATION. All rights reserved.
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Proposal for Educational Master Planning Services

Tab 5: Fee Proposal

A total of 62 professional consulting days (or 496 hours) will be required to complete the project.
Expenses for in-person site visits are included in the costs below, which will be coordinated with the
College lead. By optimizing the project timeline and concentrating focus groups, listening sessions, and
forums during site visits, CBT will make every effort to provide maximum value to Taft College with
minimal cost in this project.

Expenses for consultants are included in our total project fee below. Expenses include minor incidentals
and usual travel expenses such as transportation, lodging, meals, and mileage at the Federal mileage
rate (currently $0.655/mile), and are market sensitive. All labor, materials, tools, equipment, overhead,
profit and all other direct and indirect costs and expenses are included in the quoted billable hours
above. RFP Forms are included on the following pages.

Total Project Fee Notto-Exceed: $144,000.00

Includes all expenses.

Professional Design of Final Document(s)

A professional document will be provided in both Word and PDF formats. Upon request from Taft
College, the CBT team can provide a secondary professional designing of the final plan/document(s), with
additional cost. In most cases, the College/District elects to perform this work themselves, as CBT would
hire a third-party designer to further design those documents.

Additional Site Visits and Presentations

Upon request from Taft College, the CBT team can provide additional site visits and/or presentations.
Additional professional fees and travel would be incurred, and CBT would provide an addendum to the
contract for such trips at the time of the request.

Tab 6: Consultant Agreement Comments

CBT has no modifications to terms or conditions of the Consultant Agreementm and will agree to all
terms and conditions set forth therein.
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West Kern Community College District

EDUCATIONAL MASTER PLAN
RFP Re-Bid No. 2324-111

AttachmentC
Fee Proposal

PROPOSER: Collaborative Braintrust Consulting Firm, Inc.

The Proposer submits this Fee Proposal in connection with the Proposal submitted in response to RFP XXXX-XXX.
The Proposer understands and agrees that the Fee Proposal is not binding on the District or enforceable against the
District unless the Consultant Agreement is awarded to the Proposer and this Fee Proposal, including maodifications
hereto mutually accepted by the District and the undersigned Proposer, is incorporated into the Consultant
Agreement.

In submitting this Fee Proposal, the undersigned Proposer acknowledges that the proposed fee is inclusive of all
costs, expenses, charges and other expenditures incurred or paid by the Proposer to complete the Consultant
services. The fee proposal includes without limitation, personnel costs (inclusive of all benefits and labor burdens),
all general administrative costs, all incidental costs and profit.

1. Fee Basis.
1.1. Educational Master Plan Consultant Services Fee. The Proposer proposes to complete Consultant Services
for Educational Master Plan and related obligations under the Consultant Agreement on the basis of:
X Fixed fee, lump sum
a Time incurred
O With a not to exceed limit
O Without limit

1.2 Costs and Expenses. The Proposer’s fee proposal includes all costs and expenses to complete
the Consultant Services, including without limitation, all general administrative costs, insurance
costs, personnel costs and personnel labor burdens.

Yes
(| No

If no, describe in detail the costs or expenses excluded from the fee proposal.
2. Fee Proposal.

2.1 Educational Master Plan Fixed Fee, Lump Sum Proposal. If the Proposer indicated in
Paragraph 1.1 that the fee proposal for completing EMP is a lump sum fixed priced, the
Proposer proposes price.($144,000) as the lump sum fixed price.

2.2 Educational Master Plan “Not To Exceed” Limit. If the Proposer indicated in Paragraph 1.1 that
the fee proposal to provide Consultant Services for completing EMP is based on time incurred
subject to a not to exceed Ilimit, the Proposer proposes

$ ) as the not to exceed limit.

2. Rate/Fee Schedule(s). Provide a total fee to complete the scope of work or hourly fee with total anticipated
hours required. Estimates should be provided for all-inclusive expenses, time and work effort required, hourly
billing rates, and any estimated reimbursable expenses (e.g., travel, printing and copying expenses) that are not
covered by fees.

Qualifications or Conditions to Fee Proposal. The foregoing fee proposal is subject to conditions or
qualifications.

O Yes
X No

If the fee proposal is subject to conditions or qualifications, all conditions or qualifications must be set forth in an
attachment to this Fee Proposal.

3. Addenda. The Proposer acknowledges receipt of Addenda to the RFP issued by the Distric